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+ THE OPPORTUNITY

CHINA TO UNITED STATES

Al learning toys.
A market to enter
L with care.
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[l i Understand the buyer, the competition and the
economics before committing. Full market analysis,

,' — ' source links and practical next questions.

Miko Mini, official-brand image. Learning-toy category example only; not an infant soother or the
proposed screen-free SKU. Age suitability, privacy and compliance are not established by this
image.
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+ READ THE SIGNALS

Demand. Competition. Evidence.

The source recommends a controlled pilot.
Scores are judgments based on available public
evidence, not guarantees of demand, safety or
profitability.

Detailed scorecard. Overview:

7/10. The difference remains
/1 0 unresolved in the source.
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Market demand

Growth

Competition

Regulatory difficulty

Margin potential

Import complexity

Local partner availability

Speed to market

Evidence confidence
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+ ILLUSTRATIVE ECONOMICS

Know the numbers.

Source-report pilot targets. Not manufacturer quotations, actual transaction prices or guaranteed margins.

TARGET RETAIL

USD 39.99-59.99

Estimated planning scenario
RETAIL MARGIN

%%
45-55%

Estimated planning scenario
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TARGET LANDED

USD 14-19

Estimated planning scenario

PILOT BUDGET

USD 60k-120k

Estimated planning scenario

MARKET INTELLIGENCE
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+ VALIDATION PATH

Three gates. One clear next move.

01 02 03

Prove the product Prove the cost Prove the demand

Check the exact configuration, intended user, Replace estimated product, freight, duty and Use a paid pilot to measure willingness to
performance and model-specific safety testing inputs with written quotations. pay, sell-through, returns and support costs.
documents.

Regulatory, tariff and safety statements in the source have not been independently verified for the exact SKU. Qualified advice and current documents are required before a commitment.
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Get factory quotes, lab estimates, current Evaluate samples, replace cost Only after validation: approve a pilot, set
tariff advice and retailer privacy checklists. assumptions and prepare model-specific up fulfillment and track sales, returns and
documentation. privacy complaints.

A conditional action plan, not a guaranteed 90-day launch. The decision gives 5-8 months; the 90-day plan is conditional, not a promised launch date.
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+ PLANNING CAUTIONS

Read the differences before committing.

Two scores Budget and margin basis
The overview says 7/10; the detailed scorecard says 5/10. Both source The decision gives USD 60k-120k and 45-55% retail margins. The detailed
assessments are retained. model gives USD 94k-125k and 67.7% direct-retail gross margin. Do not

mix these scenarios.

Different order sizes Safety and source limits

The cost model amortizes testing over 5,000 units; the action plan proposes Category size, age suitability, privacy, product classification and current
2,000 units and specifications discuss 1,000-2,000. Smaller orders change tariffs need verification. Some threshold symbols in the original source are
unit economics. unclear; obtain exact specifications before ordering.
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+ 01/ MARKET INTELLIGENCE

Market overview

United States - Early Al Education & Infant Report date: 7 October 2026.
Soothing Electronic Toys

Opportunity score Assessment
7/10 out of 10 Solid Market overall
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+ 01/ MARKET INTELLIGENCE / CONTINUED

Market overview

Market value and growth

U.S. toys market USD 45.3 billion (2025); North America educational toys
USD 23.51 billion (2023); global smart toys USD 18.1 billion (2024) growing
U.S. toys 3.8% CAGR to 2033; global smart toys 13.52% CAGR
2025-2033; global smart Al toys 20.48% CAGR 2025-2035
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+ 02 / MARKET INTELLIGENCE

Executive Summary

The U.S. market for early Al education and infant soothing electronic toys Opportunity assessment - Solid Market The category benefits from strong
sits at the intersection of a large, growing U.S. toy market (USD 45.3B in underlying U.S. toy demand, rapid Al/smart-toy growth, and clear parental
2025, 3.8% CAGR to 2033) and a fast-growing smart/Al toy segment interest in early learning and emotional comfort. However, privacy

(global smart toys USD 18.1B in 2024, 13.52% CAGR; global smart Al toys concerns, regulatory compliance costs, and market fragmentation temper
projected USD 270.79B by 2035 at 20.48% CAGR). Demand is driven by the score to a solid rather than hot opportunity.

parental interest in STEM/early learning, Al and IoT integration, and
emotional-comfort use cases, but faces headwinds from data-privacy
concerns, market fragmentation, and strict CPSC/ASTM F963 compliance.
Tariffs on toys are generally zero under HTS 9503, but the 2026 de minimis
suspension makes low-value shipments dutiable, raising e-commerce
sourcing costs. Opportunity is strongest for compliant, privacy-first,
screen-free Al companions and soothing devices with measurable learning
outcomes, sold via Amazon, Walmart, Target and specialty toy retail.
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+ 03 / MARKET INTELLIGENCE

Decision in 60 Seconds

The figures below are source-report estimates or scenarios, not a quotation TEST Large, growing US demand for Al/educational toys and infant
from the featured supplier. Confirm assumptions and actual costs before soothers, but mandatory CPSC/ASTM F963 compliance, de minimis
committing. suspension, and unresolved child-data-privacy risk make a small compliant

pilot the only rational first move.

Best customer Best product
US specialty educational-toy retailer or Amazon/Walmart third-party seller Screen-free Al voice-interactive infant soother/learning companion with
targeting parents of 0-4 year olds offline processing, no subscription, ASTM F963-23 and CPC ready
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+ 03 / MARKET INTELLIGENCE / CONTINUED

Decision in 60 Seconds

Best channel

Amazon (primary) plus specialty toy retail and Target Plus

Target landed cost
USD 14-19 per unit

Entry budget

USD 60,000-120,000 for pilot (tooling, certification, first order, launch)

United States / Al learning toys / 7 October 2026

Target retail price
USD 39.99-59.99

Expected gross margin
45-55% at retail; 20-30% at wholesale

Time to market
5-8 months from PO to shelf

MARKET INTELLIGENCE

03 / MARKET INTELLIGENCE / 11



ChinaConnect247 MARKET INTELLIGENCE

+ 03 / MARKET INTELLIGENCE / CONTINUED

Decision in 60 Seconds

Biggest obstacle Confidence in this call

CPSC/ASTM F963-23 certification plus child data-privacy scrutiny on Low
connected Al toys
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+ 04 / MARKET INTELLIGENCE

Opportunity Scorecard

S/10 Overall score

Market demand Growth

Score: 8/10 Score: 8/10
Why: US toys market USD 45.3B in 2025; educational and smart-toy Why: Smart Al toy forecasts range 13-24% CAGR; educational toys
segments growing fast and US is the dominant North American buyer. 6.7-11.5% CAGR across multiple research firms.
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+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Competition
Score: 4/10

Why: VTech/LeapFrog, Melissa & Doug, LEGO Education and many
Chinese Al-toy entrants crowd the shelf; fragmentation is high.

Margin potential
Score: 6/10

Why: Retail USD 40-60 with landed USD 14-19 supports healthy gross
margin if certification and freight are controlled.
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Regulatory difficulty
Score: 3/10

Why: ASTM F963-23, CPC, tracking labels, CPSC lab testing, plus
emerging child data-privacy expectations; enforcement protects
incumbents.

Import complexity
Score: 5/10

Why: HTS 9503.00.00 is generally duty-free but de minimis suspension
(Feb 2026) makes even small shipments dutiable and scrutinized.

04 / MARKET INTELLIGENCE / 14



ChinaConnect247 MARKET INTELLIGENCE

+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Local partner availability Speed to market

Score: 6/10 Score: 5/10

Why: Established US toy wholesalers/distributors and Why: Tooling, third-party lab testing and CPC issuance realistically take 5-8
Amazon/Walmart/Target channels exist; specialty toy reps are reachable. months before first sellable inventory.

Attractive category economics offset by heavy compliance and privacy

EVldenCe ConfldenCe burden; a small certified pilot is the right risk-adjusted entry.
Score: 3/10

Why: No official US market-size or tariff dataset in evidence; most figures
are vendor research (C/D) and inference.
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+ MARKET SIZING

A proxy, not a precise market size.

USD 3.8% USD

45.3bn 61bn

2025 US toy market 2033 US toy forecast

US toy-market estimates, not a measured market for Al infant soothers. Separate global smart-toy and Al-toy forecasts are retained in the full analysis.
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+ 05/ MARKET INTELLIGENCE

Market Size & Growth

Market value (2025) Growth rate

U.S. toys market USD 45.3 billion (2025); North America educational toys U.S. toys 3.8% CAGR to 2033; global smart toys 13.52% CAGR
USD 23.51 billion (2023); global smart toys USD 18.1 billion (2024) 2025-2033; global smart Al toys 20.48% CAGR 2025-2035
Forecast (2033) Confidence

U.S. toys USD 61 billion by 2033; global smart Al toys USD 270.79 billion MEDIUM

by 2035
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+ 05/ MARKET INTELLIGENCE / CONTINUED

Market Size & Growth

Basis
Sourced from GMI Research (U.S. toys), Ken Research (North America
educational toys), IMARC (global smart toys) and Market Research Future

(global smart Al toys); no category-specific U.S. figure for early Al
education and infant soothing electronic toys was found, so figures are

proxies.
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+ 06 / MARKET INTELLIGENCE

Demand Drivers

1 Parental demand for early STEM and educational play High U.S. leads
North America educational toys on high awareness of early-learning
benefits and strong purchasing power; government STEM initiatives
reinforce demand.

3 Emotional comfort and soothing use cases Medium Smart toys that
respond to a child's emotional state with soothing responses or
encouragement are an emerging use case supporting emotional
intelligence.
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2 Al, AR and loT integration in toys High Al/AR features enable
personalized, immersive learning; smart toys with voice recognition,
adaptive learning and real-time feedback are increasingly adopted.

4 Rising disposable incomes and e-commerce growth Medium Higher
incomes and rapid e-commerce expansion support premium educational
and smart toy purchases, especially in metropolitan areas.
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+ 07 / MARKET INTELLIGENCE

Trending Now

1 Screen-free smart toys Accelerating Screen-free smart toys incorporating 2 Privacy-first Al toys Accelerating Parental concern over companies

Al and loT are disrupting the traditional electronic/non-electronic dichotomy recording children's voices for Al training is driving demand for

and are the fastest-growing technology tier. Signal: Smart toys segment no-subscription, offline-capable Al toys. Signal: Sellers positioning 'no
projected 11.43% CAGR 2026-2031 (Mordor Intelligence) subscription fees, true offline functionality' (ShelfTrend)

3 Al companion and soothing plush Accelerating Al-driven voice dialogue 4 Sustainability in toy materials Steady Consumers increasingly demand
companion toys and soothing physiological simulation dolls are being eco-friendly materials; LEGO aims for half its bricks from renewable or
offered by OEM/ODM suppliers for educational and promotional channels. recycled materials by 2026. Signal: LEGO sustainability target; ~68% of
Signal: Foshan Tazz Toy Co. markets Al learning companions and soothing procurement managers list recycled content or FSC certification as

dolls to global B2B buyers mandatory or preferred
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+ 08 / MARKET INTELLIGENCE

Seasonality

Peak months Slower months

November, December January, February

Planning note

Search interest for educational toys peaks in December, aligning with
holiday shopping; the toy market generates a substantial portion of annual
revenue during the holiday season, so inventory and marketing should be
planned around Q4.
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+ 09 / MARKET INTELLIGENCE

Consumer Insights

Typical buyer Demographics

Parents and gift-buyers, particularly those concerned with early education, U.S. parents in metropolitan areas with higher disposable incomes; buyers
child development and data privacy. span retail and school procurement channels.

Price sensitivity Sensitivity note

Medium 72% of school procurement prioritizes curriculum alignment and

measurable outcomes over price, but retail buyers are more price-sensitive;
sensory toys sell at $9-$17 as impulse buys.

United States / Al learning toys / 7 October 2026 09 / MARKET INTELLIGENCE / 22



ChinaConnect247 MARKET INTELLIGENCE

+ 09 / MARKET INTELLIGENCE / CONTINUED

Consumer Insights

What they value Where they buy

Early learning and STEM skills, Child safety and privacy, Emotional comfort Amazon, Walmart, Target, Specialty toy retailers, E-commerce platforms
and soothing, Sustainability, Long-term play value

Purchase drivers

Educational benefits, Safety certifications, Privacy controls, Brand trust,
Price and bundling
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+ 10 / MARKET INTELLIGENCE

Market Channels

E-commerce (Amazon, Walmart, Target
Plus)

Fit: Strong

Margin: Lower unit margins offset by educational market positioning
(ShelfTrend)

Notes: Online/e-commerce dominated smart toy distribution in 2021 and
continues to grow rapidly; Amazon is a primary channel for Al kids toys. List
with compliant CPC and ASTM F963 documentation; use Amazon
TIC-approved testing.
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MARKET INTELLIGENCE

Specialty toy retailers
Fit: Strong

Margin: Higher margins than mass retail; staff can guide age-appropriate
selection.

Notes: Specialty stores allow hands-on product evaluation, which parents
value for quality and safety assessment. Partner with distributors such as
Meadow View Imports or Anflexo Distributors; attend toy trade shows.
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+ 10 / MARKET INTELLIGENCE / CONTINUED

Market Channels

Mass retail (Walmart, Target, School and institutional procurement
hypermarkets) Fit: Moderate

Fit: Moderate Margin: Contract-based; may require evidence of learning efficacy.

Notes: 72% of school procurement prioritizes curriculum alignment and
_ _ measurable learning outcomes over price. Align products with educational
Notes: Large retailers like Target and Amazon ensure products can be . . P
_ _ S _ standards and partner with educational institutions.
easily purchased; private-label sourcing is common. Secure authorized
distributor relationships and meet retailer compliance and packaging

requirements.

Margin: Thin margins; volume-driven.
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+ 11/ MARKET INTELLIGENCE

Competitive Landscape

Market leaders LEGO GrOUp

Position: Global construction and STEM learning leader

Strength: Global reach, school partnerships, franchise collaborations,
sustainability commitments.

VTech / LeapFrog Melissa & Doug

Position: Budget educational electronics with strong retail distribution Position: U.S.-based tactile learning and timeless toys
Strength: Established retail presence; LeapFrog launched new infant and Strength: Strong brand trust; digital marketing via Hulu, YouTube and
preschool learning lines in 2023. Amazon.
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Competing source markets Ch | na

Supply chain density, tooling capability, electronic component sourcing;
numerous ODM suppliers with lower NPI time.

Vietham Mexico / Eastern Europe

Growing capacity for plastics and assembly; strong for nearshoring from Nearshoring for North American and EU buyers reducing lead-time and
Asia-Pacific; VTech Vietnam produces educational and electronic toys. tariffs; good for high-mix, low-volume runs.

Where you can win Differentiate through privacy-first, screen-free Al design Barriers to entry

with offline functionality, documented data controls, and measurable
learning outcomes.
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

CPSC enforcement and ASTM F963 High manufacturing costs for advanced

compliance electronics

Severity: High Severity: Medium

How to overcome: Use CPSC-accepted labs, obtain CPC, and maintain test How to overcome: Source from established ODM suppliers in China or
documentation; budget for testing costs. Vietnam; scale volumes to reduce unit costs.

Gaps in the market

Privacy and data security concerns
Severity: High

How to overcome: Design for offline functionality, document data privacy
controls, and secure OTA update plans.
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

« Limited evidence-based research on Al toy impact on children » Fragmented market with varying quality and functionality

* Few products addressing both early Al education and infant soothing in
one device

United States / Al learning toys / 7 October 2026 11/ MARKET INTELLIGENCE / 29



ChinaConnect247 MARKET INTELLIGENCE

+ 12 / MARKET INTELLIGENCE

Pricing

The figures below are source-report estimates or scenarios, not a quotation : :
from the featured supplier. Confirm assumptions and actual costs before Retall prlCe range
committing. Sensory toys $9-$17; smart Al toys and educational electronics typically

higher, though no category-specific range was found.

Wholesale expectation Landed cost target
Authorized distributor relationships with lower unit margins offset by Not specified in evidence; importers should account for zero toy duty plus
educational market positioning. Merchandise Processing Fee and Harbor Maintenance Fee.

Margin pressure

Medium
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+ 12 / MARKET INTELLIGENCE / CONTINUED
P | | [}

Price tiers

Notes

Online channels enable price comparison and reviews, gradually equalizing
offline and online sales distribution.

Tier Impulse/budget

RangNeote $9-S$e1n7sory toys at this price point encourage impulse buys, add-ons
and bundling.

Mid-tier educational electronics

VTech budget educational electronics with strong retail distribution.
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+ 12 / MARKET INTELLIGENCE / CONTINUED
P | | [}

Premium Al/smart toys

Al-integrated toys with voice recognition and adaptive learning command
higher price points.
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+ 13 / MARKET INTELLIGENCE

Regulatory Requirements

Check the exact model

The following regulatory statements are retained from the source report, not
independently verified. Confirm product classification, applicable standards,
intended users and current requirements with qualified specialists.

ASTM F963-23 toy safety compliance

Status: Mandatory
Authority: CPSC / ASTM

Detail: Third-party lab testing for lead, phthalates, small parts and
flammability; issue CPC and tracking labels.

United States / Al learning toys / 7 October 2026

MARKET INTELLIGENCE

The following preserves the source report's regulatory analysis, which has
not been independently validated for this exact product. Requirements
depend on classification, intended use and current rules. Confirm
applicability with the destination authority or a qualified adviser.

CPSC electronic submission via ACE

Status: Mandatory
Authority: CPSC / U.S. Customs

Detail: Effective July 2026, product details and test info must be submitted
electronically via ACE.
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+ 13 / MARKET INTELLIGENCE / CONTINUED

Regulatory Requirements

Durable infant/toddler product registration Copyright and trademark license

cards Status: Mandatory

Status: Mandatory Authority: U.S. Customs

Authority: CPSC

Detail: Consumer registration cards required for durable infant or toddler
products.

Detail: A letter stating license to import is required for copyrighted or
trademarked products.
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+ 14 / MARKET INTELLIGENCE

Import & Logistics

Check the exact model Estimated tariff

The following regulatory statements are retained from the source report, not Toys under HTS 9503.00.00 are generally duty free; Merchandise
independently verified. Confirm product classification, applicable standards, Processing Fee and Harbor Maintenance Fee still apply. De minimis
intended users and current requirements with qualified specialists. suspension makes shipments under $800 dutiable effective February 2026.

Suggested HS code Typical lead time

9503.00.00 Not specified in evidence; nearshoring from Mexico/Eastern Europe
reduces lead time versus Asia.
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+ 14 / MARKET INTELLIGENCE / CONTINUED

Import & Logistics

Top source countries

China, Vietnam, India, Bangladesh, Mexico

United States / Al learning toys / 7 October 2026

MARKET INTELLIGENCE

Shipping notes

De minimis suspension under EOs 14324/14389 eliminates postal
exemptions for many origins effective February 2026, increasing scrutiny on
high-volume e-commerce shipments from China.
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+ 15/ MARKET INTELLIGENCE

Buyer Expectations

Expectation Curriculum alignment and measurable

Importance learning outcomes 72% of school
procurement prioritizes these over price.
Must-have

Documented data privacy controls and Recycled content or FSC certification

secure OTA updates ~54% require these ~68% of procurement managers list as

for any connected toy. mandatory or preferred.

Must-have Nice to have
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+ 15/ MARKET INTELLIGENCE / CONTINUED

Buyer Expectations

[comparison symbol unclear] MOQs 2,000
units for pilot SKUs 60% prefer low MOQs;
larger rollouts expect 5,000+.

Nice to have

United States / Al learning toys / 7 October 2026 15/ MARKET INTELLIGENCE / 38



ChinaConnect247 MARKET INTELLIGENCE

+ 16 / MARKET INTELLIGENCE

Risks

1 Privacy and data security breaches High Design offline-capable products, 2 Regulatory non-compliance leading to customs holds High Use

minimize data collection, and document security controls. CPSC-accepted labs, maintain CPC, and validate HTS codes with Al-driven
tools.

3 Market fragmentation and consumer confusion Medium Build brand trust 4 Rising manufacturing and raw material costs Medium Diversify sourcing

through certifications, reviews and clear positioning. across China, Vietnam and nearshore suppliers; scale volumes.
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+ 17 / MARKET INTELLIGENCE

Opportunities

1 Privacy-first, no-subscription Al toys Parents are concerned about voice

recording for Al training; offline functionality addresses this. How to capture:

Develop screen-free Al toys with local processing and no mandatory
subscription.

3 School and institutional channel 72% of school procurement prioritizes
learning outcomes over price. How to capture: Align products with
educational standards and provide efficacy evidence.

United States / Al learning toys / 7 October 2026

2 Combined early education and infant soothing device Emotional comfort
and soothing use cases are emerging and underserved. How to capture:
Engineer Al companions that adapt to a child's emotional state with
soothing responses.

4 Sustainable materials differentiation ~68% of procurement managers
require or prefer recycled/FSC-certified materials. How to capture: Use
recycled plastics and FSC-certified packaging; obtain certification.
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+ 18 / MARKET INTELLIGENCE

Market Entry Strategy

Recommended approach Timeline
Enter via e-commerce and specialty retail with a privacy-first, screen-free Al 6-12 months from sourcing to retail launch, accounting for testing and
education and soothing product line, supported by full CPSC/ASTM compliance.

compliance and ODM sourcing from China or Vietnam.

First steps

Estimated investment

Not specified in evidence; budget for tooling, testing, certification and initial
inventory.

United States / Al learning toys / 7 October 2026 18 / MARKET INTELLIGENCE / 41



ChinaConnect247 MARKET INTELLIGENCE

+ 18 / MARKET INTELLIGENCE / CONTINUED

Market Entry Strategy

* Validate HTS classification and confirm duty-free status under 9503.00.00 * Engage CPSC-accepted lab for ASTM F963-23 testing and obtain CPC

+ Identify ODM suppliers in China or Vietham with Al toy capabilities * List on Amazon and Walmart with compliant documentation

* Approach specialty toy distributors such as Meadow View Imports
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+ 19 / MARKET INTELLIGENCE

Trade Show Tips

* Attend major toy trade shows to meet distributors and buyers - Specialty * Bring compliance documentation and test reports - Buyers require ASTM
retailers and distributors source through trade events; hands-on evaluation F963 and CPC evidence before listing.
is important to parents and buyers.

* Highlight privacy and offline functionality - Data privacy is a top concern
for parents and procurement managers.
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+ 20 / MARKET INTELLIGENCE

Action Brief

Do now Confirm HTS 9503.00.00 classification and duty-free status for your This week Engage CPSC-accepted lab for ASTM F963-23 testing and CPC
product Owner: Customs broker Owner: Compliance manager

This month Request quotes and MOQs from ODM suppliers in China and This month Prepare Amazon/Walmart listing with privacy and safety
Vietham Owner: Sourcing manager documentation Owner: E-commerce manager
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+ 21/ MARKET INTELLIGENCE

Key Takeaways

1 U.S. toys market is USD 45.3B in 2025, growing 3.8% CAGR to USD 61B 2 Global smart toys are growing at 13.52% CAGR; smart Al toys at 20.48%
by 2033. CAGR to 2035.

3 Toys under HTS 9503.00.00 are generally duty free, but de minimis 4 Privacy-first, screen-free Al toys and combined education/soothing
suspension makes sub-$800 shipments dutiable from February 2026. devices are key white spaces.

5 CPSC/ASTM F963 compliance and data privacy controls are must-haves
for market entry.
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See what the unit really carries.

BEST

Stack order: FOB factory price (China/Vietnam), Ocean freight + insurance (per unit), US import duty (HTS 9503.00.00), Merchandise Processing Fee + Harbor Maintenance Fee, Customs brokerage & clearance, ASTM
F963-23 + CPC testing (amortized), Inland drayage & 3PL inbound, Packaging, inserts, registration card, Compliance/labeling & CPC admin, Warranty/returns reserve.

Calculated sums of the numeric source cost lines; illustrative USD per unit, not quotations. Zero duty is a source assumption, not a current tariff confirmation.

United States / Al learning toys / 7 October 2026 COST STRUCTURE / 46



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE

Landed Cost Model

The figures below are source-report estimates or scenarios, not a quotation Currency: USD. Per unit: one Al voice-interactive infant soother/learning
from the featured supplier. Confirm assumptions and actual costs before toy, retail-boxed, with rechargeable battery and Bluetooth/Wi-Fi module.
committing.

FOB factory price (China/Vietnam) Ocean freight + insurance (per unit)

Best: 9.00 Best: 0.80

Base: 12.00 Base: 1.20

Worst: 15.00 Worst: 1.80

Note: Assumption; depends on MCU, mic array, speaker, battery and Note: Assumption based on typical LCL/FCL toy shipments; volatile

tooling amortization
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Landed Cost Model

US import duty (HTS 9503.00.00) Merchandise Processing Fee + Harbor
Best: 0.00 Maintenance Fee

Base: 0.00 Best: 0.05

Worst: 0.00 Base: 0.10

Note: HTS heading 9503 generally duty-free per Flexport; verify current Worst: 0.20

HTS and any Section 301 exposure
Note: MPF/HMF apply even on duty-free toys
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Landed Cost Model

Customs brokerage & clearance ASTM F963-23 + CPC testing (amortized)

Best: 0.10 Best: 0.30

Base: 0.20 Base: 0.60

Worst: 0.35 Worst: 1.20

Note: Assumption; amortized over shipment size Note: Assumption; third-party lab testing per SKU, amortized over first order

Inland drayage & 3PL inbound
Best: 0.30

Base: 0.50

Worst: 0.80

Note: Assumption; port to 3PL warehouse
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Landed Cost Model

Packaging, inserts, registration card Compliance/labeling & CPC admin
Best: 0.40 Best: 0.10

Base: 0.70 Base: 0.25

Worst: 1.10 Worst: 0.50

Note: Assumption; durable infant product registration card required by Note: Assumption; tracking labels and documentation
CPSC
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Landed Cost Model

Warranty/returns reserve True landed cost (base case)
Best: 0.30 Best: USD 16.15

Base: 0.60

Worst: 1.00

Note: Assumption; electronics return rates typically higher than plush

Distributor sale price Retail price
Best: USD 24.00 Best: USD 49.99

United States / Al learning toys / 7 October 2026 22 /| MARKET INTELLIGENCE / 51



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE / CONTINUED

Landed Cost Model

Distributor margin Importer gross margin
Best: 32.7% Wholesale: 32.7%

Direct retail: 67.7%

Status: Source-model estimates; not the decision-page margin scenario.

Assumptions behind these figures

Contribution per unit
Wholesale: USD 7.85
Direct retail: USD 33.84
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Landed Cost Model

* FOB, freight and testing figures are analyst estimates (grade E) because
no supplier quotes or freight rates were in evidence.

* Testing cost amortized over a 5,000-unit first order; smaller orders raise
per-unit cost materially.

* Distributor margin set at 32.7% as a typical wholesale-to-retail spread;
actual terms vary.

United States / Al learning toys / 7 October 2026
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* Duty assumed zero under HTS 9503.00.00 per Flexport; must be
re-verified against current HTS and any Section 301 action.

* Retail price benchmarked to sensory/educational toy range USD 9-17
(SaleHoo) and premium Al toys; USD 49.99 is an assumption for a
feature-rich Al soother.
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Break-Even Analysis

Before using this calculation

Inventory and working capital are cash requirements, not all fixed
expenses. The source break-even estimate is provisional: separate

investment, inventory and operating costs before making a commitment.

Tooling, molds and NPI engineering USD
15,000-30,000:

United States / Al learning toys / 7 October 2026

MARKET INTELLIGENCE

The figures below are source-report estimates or scenarios, not a quotation
from the featured supplier. Confirm assumptions and actual costs before
committing.

ASTM F963-23, CPC and battery/EMC
testing USD 3,000-8,000:
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Break-Even Analysis

First production order (5,000 units at ~USD Freight, duty, brokerage and 3PL setup

12 FOB) USD USD 8,000-12,000:

60,000

Branding, listing, launch marketing USD Contribution per unit USD 7.85 (wholesale)
8,000-15,000 USD 94,000-125,000 Total [ USD 33.84 (direct retail):

setup cost:
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Break-Even Analysis

~12,000 units at wholesale; ~3,000 units at
direct retail Break-even volume:

12-24 months at wholesale; 6-12 months at
direct retail Estimated time to break even:

* All setup figures are analyst estimates (grade E); no supplier quotes in
evidence.
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Conservative monthly sales 500-1,000
units in first 6 months:

Assumptions

» Assumes no returns above reserve and no price erosion.
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Break-Even Analysis

» Assumes duty-free import; any tariff change extends break-even. » Conservative monthly sales reflect a new brand with no retail placement
history.
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ldeal Product Specification

Source this Screen-free, offline-capable Al infant soother/learning
companion with ASTM F963-23, CPC, no subscription and documented Safety Standard
child-data privacy controls. Requirement: ASTM F963-23 compliant, CPSC-accepted lab report

Why it matters: Mandatory for US toy import

Certification Age grading
Requirement: Children's Product Certificate (CPC) issued before shipment Requirement: 0-4 years, with small-parts and 2mm hole test compliance

Why it matters: Required by CPSC and by Amazon/Walmart Why it matters: Matches infant soother positioning and 2026 rule updates
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ldeal Product Specification

Connectivity Battery
Requirement: Offline voice processing preferred; if connected, encrypted Requirement: Rechargeable Li-ion with UN38.3 and battery safety test
OTA and no voice recording by default Why it matters: Required for air/sea shipment and retail

Why it matters: Addresses top parent privacy objection

Materials Registration card

Requirement: BPA-free, phthalate-free, lead-compliant; recycled content Requirement: Durable infant/toddler product consumer registration card
preferred included

Why it matters: 68% of procurement managers list recycled/FSC as Why it matters: CPSC requirement for durable infant products

mandatory or preferred
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ldeal Product Specification

Packaging Subscription

Requirement: Retail-ready, tracking label, English/Spanish warnings Requirement: None; all content on-device

Why it matters: Retailer and CPSC labeling requirements Why it matters: Matches top parent complaint about subscription Al toys

MOQ Target FOB price

Requirement: [comparison symbol unclear] 2,000 units for pilot SKU Requirement: USD 9-15

Why it matters: 60% of B2B buyers prefer MOQs [comparison symbol
unclear] 2,000 for pilots
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ldeal Product Specification

Target MOQ Deal breakers

Requirement: 1,000-2,000 units pilot;
Why it matters: 5,000+ for rollout

* No CPSC-accepted lab test report or CPC  Records or transmits children's voice without explicit opt-in

* Requires paid subscription for core soothing/learning function » Cannot pass 2mm hole test or small-parts requirements
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ldeal Product Specification

* Supplier refuses third-party inspection
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Questions to Ask a Supplier

1 2

Can you provide a current ASTM F963-23 test report from a Will you issue a Children's Product Certificate and tracking labels? Why:
CPSC-accepted lab? Why: Without it the product cannot legally enter the CPC is mandatory and required by Amazon/Walmart Good answer: Yes,
US Good answer: Yes, from SGS/Intertek/TUV/QIMA with report number CPC issued per shipment with tracking labels

and date

3 Z

Does the device process voice on-device or in the cloud? Why: Cloud voice What is your MOQ and tooling cost for a custom SKU? Why: Determines
recording is the top parent privacy objection Good answer: pilot feasibility Good answer: MOQ [comparison symbol unclear]2,000,
On-device/offline processing, no cloud recording by default tooling under USD 15,000
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Questions to Ask a Supplier

5 What is the FOB price at 2,000 and 5,000 units? Why: Drives landed cost
and margin Good answer: Tiered pricing with clear volume breaks

What is your lead time from PO to FOB? Why: Affects time to market Good
answer: 45-75 days for repeat, 90-120 for new tooling
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6

Can you pass a 2mm hole test and small-parts test? Why: 2026 CPSC rule
update Good answer: Yes, documented in test report

8

Do you offer ODM designs already certified for the US? Why: Cuts
certification time and cost Good answer: Yes, with existing ASTM F963 and
CPC documentation
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Questions to Ask a Supplier

Can you support OTA security updates and vulnerability disclosure? Why:

Retailers and regulators expect connected-toy security Good answer: Yes,
with documented OTA and CVE process

What is your warranty and defect rate history? Why: Electronics return rates
drive margin Good answer: [comparison symbol unclear]2% defect rate,

12-month warranty
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Companies Worth Approaching

These are prospects or comparison companies named in the source report,
not confirmed partners, authorised distributors or endorsements. Verify AmaZOn amazon.com
their current scope before contacting them. Type: E-commerce marketplace

Why they fit: Primary channel for Al kids toys per evidence

Who to ask for: Vendor Manager / Seller Central

Priority: A
Walmart walmart.com Target target.com
Type: Mass retailer Type: Mass retailer
Why they fit: Named distribution channel for Al kids toys Why they fit: Named channel; Target Plus for third-party sellers
Who to ask for: Toy Buyer Who to ask for: Toy Buyer
Priority: A Priority: A

United States / Al learning toys / 7 October 2026 26 / MARKET INTELLIGENCE / 66



ChinaConnect247 MARKET INTELLIGENCE

+ 26 / MARKET INTELLIGENCE / CONTINUED

Companies Worth Approaching

VTech / LeapFrog vtechkids.com Melissa & Doug melissaanddoug.com
Type: Brand and distributor Type: Brand

Why they fit: Dominant educational electronics player; potential partner or Why they fit: US educational toy brand with retail reach
competitor Who to ask for: Sourcing Manager

Who to ask for: Category Manager Priority: B

Priority: B
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Companies Worth Approaching

Kole Imports & Closeouts koleimports.com

Type: Wholesaler
Why they fit: Wide toy wholesale range for cost-conscious retailers

Who to ask for: Purchasing

Priority: C
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Meadow View Imports

meadowviewimports.com
Type: US distributor

Why they fit: US distributor for specialty toys
Who to ask for: Purchasing

Priority: C
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Companies Worth Approaching

Anflexo Distributors anflexo.com

Type: Distributor
Why they fit: Part of US toy wholesale landscape
Who to ask for: Purchasing

Priority: C
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Product-Market Fit by Segment

Parents of 0-4 year olds seeking Privacy-conscious parents

screen-free SOOthing Their need: Offline processing, no voice recording

Their need: Calming, safe, no-subscription device Fit: Strong

Fit: Excellent Price sensitivity: Low

Price sensitivity: Medium Sales difficulty: Medium

Sales difficulty: Medium
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Product-Market Fit by Segment

Gift buyers (holiday) Specialty toy retailers

Their need: Giftable, premium-looking educational toy Their need: Differentiated, certified, high-margin SKU
Fit: Strong Fit: Moderate

Price sensitivity: Medium Price sensitivity: Medium

Sales difficulty: Low Sales difficulty: High

Schools/early-education procurement

Their need: Curriculum alignment and measurable outcomes
Fit: Weak

Price sensitivity: High

Sales difficulty: High
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Who Should NOT Enter This Market

_chi : Certification, tooling and MOQ costs exceed budget; de minimis
DrOp Shlpper or Amazon FBA Se”er Wlth suspension removes the low-value shipment shortcut.
<USD 20,000 capital

HIE : Connected Al toys with microphones invite FTC/state scrutiny and retailer
Se_”er UﬂWI”Ing tO manage Chlld data rejection; 54% of B2B buyers require documented privacy controls.
privacy
|mp0rter Seeking dUty arbitrage HTS 9503 is already generally duty-free, so there is no tariff saving to

capture.
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Who Should NOT Enter This Market

Buyer Wanting a Commodity Iow-tech p|USh Category economics favor differentiated Al/electronic features; commodity

] plush competes on price alone.
item
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Validate Before You Invest

Actual FOB price and MOQ from qualified suppliers How: Request quotes True certification cost and timeline How: Get quotes from SGS, Intertek,
from 3-5 factories with ASTM F963 experience Why: Drives entire TUV, QIMA Why: Determines time to market and setup budget
landed-cost model

Current HTS classification and any Section 301 exposure How: Verify on Retailer acceptance of Al toy privacy posture How: Ask
hts.usitc.gov and with a customs broker Why: Duty assumption could Amazon/Walmart/Target toy buyers for compliance checklist Why: Listing
change economics can be blocked without it

Real consumer willingness to pay USD 49.99 How: Run Amazon Vine and
small paid ad test before full order Why: Validates price and demand before
capital commitment
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What We Know and What We Do Not

Known ¢ US toy market is large and growing (C-grade research) « ASTM Likely » Al/educational toy demand continues to grow ¢ Privacy concerns
F963-23 and CPC are mandatory (A-grade) « HTS 9503 toys are generally shape retailer and parent acceptance + China/Vietham remain dominant
duty-free (B-grade) * De minimis suspension increases low-value shipment sourcing origins

cost (B-grade)

Unknown « Actual FOB prices and MOQs for this specific product ¢ True L :
certification cost and timeline « Whether any Section 301 tariff applies to NeedS Verlﬂcatlon
this SKU « Real consumer willingness to pay at USD 49.99 -

Retailer-specific privacy compliance requirements
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What We Know and What We Do Not

* Current HTS classification and duty rate « CPSC-accepted lab quotes
Supplier certification status « Amazon/Walmart/Target toy compliance
checklists
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Evidence Quality

A government or regulator - B industry body - C research firm - D trade
observation - E estimate or inference

US toys market USD 45.3B in 2025,
growing 3.8% CAGR to 2033

Grade: C
Basis: GMI Research report

United States / Al learning toys / 7 October 2026

Overall evidence grade: C Market-size and growth figures come from
commercial research firms (C); regulatory and tariff facts from
government/industry sources (A/B); cost and margin figures are analyst
estimates (E). No official US market-size dataset was in evidence.

Smart Al toy market growing 13-24%
CAGR

Grade: C
Basis: IMARC, Market Research Future, Market.us
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Evidence Quality

HTS 9503.00.00 toys generally duty-free
Grade: B
Basis: Flexport help center citing US HTS

De minimis suspension makes sub-USD
800 shipments dutiable from Feb 2026

Grade: B
Basis: FreightAmigo citing Executive Orders 14324/14389
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ASTM F963-23 and CPC required for US
toy imports

Grade: A

Basis: CPSC and Federal Register cited by Mordor Intelligence

54% of B2B buyers require documented

data privacy controls
Grade: D

Basis: Toyvao B2B sourcing survey
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Evidence Quality

Landed cost USD 14-19 per unit
Grade: E

Basis: Analyst estimate; no supplier quotes in evidence
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Get factory quotes, lab estimates, current Evaluate samples, replace cost Only after validation: approve a pilot, set
tariff advice and retailer privacy checklists. assumptions and prepare model-specific up fulfillment and track sales, returns and
documentation. privacy complaints.

A conditional action plan, not a guaranteed 90-day launch. The decision gives 5-8 months; the 90-day plan is conditional, not a promised launch date.
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30 /60 /90 Day Plan

0-30 days Validate sourcing and compliance * Request quotes and ASTM
F963 reports from 3-5 factories * Get certification quotes from SGS,
Intertek, TUV, QIMA - Verify HTS 9503.00.00 and any Section 301
exposure with a customs broker « Review Amazon/Walmart/Target toy
compliance checklists « Define privacy posture (offline processing, no voice
recording)

Go / No-Go trigger Pilot order placed only if real FOB quotes keep landed
cost [comparison symbol unclear]USD 19, certification completes under
USD 8,000, and sample ad test shows [comparison symbol unclear]2%
conversion at USD 49.99.
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31-60 days Build pilot economics and sample « Order samples and run
third-party lab testing * Finalize landed-cost model with real quotes ¢ Draft
CPC and tracking label plan « Run small Amazon Vine and paid ad test on
sample * Select supplier and negotiate MOQ [comparison symbol unclear]
2,000 61-90 days Commit pilot order and launch « Place 2,000-unit pilot PO
* Complete CPC and customs documentation * Set up 3PL and
Amazon/Walmart listings « Launch with holiday-season timing « Track
sell-through, returns and privacy complaints
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Alternative Markets to Consider

Canada United Kingdom

Why consider it: Similar regulatory environment, smaller but accessible, Why consider it: Large English-speaking educational toy market, EN71
English/French labeling certification

Versus this market: Easier Versus this market: Similar

Germany Australia

Why consider it: Regulatory frameworks support Al toy innovation per Why consider it: English-speaking, AS/NZS 8124 certification, smaller
evidence competition

Versus this market: Harder Versus this market: Similar
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Sources

North America Educational Toys Market,
Industry Trends, Challenges

https://www.kenresearch.com/industry-reports/north-america-educational-t
oys-market

US Toys Market Size, Growth, Trends &
Industry Report 2033

https://www.gmiresearch.com/report/united-states-toys-market/
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Smart Toys Market Size, Share, Trends &
Forecast to 2034

https://www.imarcgroup.com/smart-toys-market

Smart Al Toy Market Size, Share, Analysis,
Trends | 2035

https://www.marketresearchfuture.com/reports/smart-ai-toy-market-24471
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Sources

Educational Toys Market Size, Share & Al Kids Toys: No Subscription Fees, True
Growth Report, 2025-2034 Offline Functionality
https://www.gminsights.com/industry-analysis/educational-toys-market https://www.shelftrend.com/other-categories/ai-kids-toys-market-analysis-s

eller-profit-guide-safety-concerns-2025

Educational Toys Market Size, Share & U.S. Toy Imports 2024: Growth, Tariffs &
2031 Trends Report Top Suppliers Under HS
https://www.mordorintelligence.com/industry-reports/global-educational-toy https://gtaic.ai/market-reports/us-toy-market-2024

s-market

United States / Al learning toys / 7 October 2026 34 | MARKET INTELLIGENCE / 84


https://www.gminsights.com/industry-analysis/educational-toys-market
https://www.shelftrend.com/other-categories/ai-kids-toys-market-analysis-seller-profit-guide-safety-concerns-2025
https://www.shelftrend.com/other-categories/ai-kids-toys-market-analysis-seller-profit-guide-safety-concerns-2025
https://www.mordorintelligence.com/industry-reports/global-educational-toys-market
https://www.mordorintelligence.com/industry-reports/global-educational-toys-market
https://gtaic.ai/market-reports/us-toy-market-2024

ChinaConnect247 MARKET INTELLIGENCE

+ 34 | MARKET INTELLIGENCE / CONTINUED

Sources

Import Toys to US: HTS Codes & Educational Toy Trends 2026: What B2B
Regulations 2026 Buyers Should Know

https://www.freightamigo.com/en/blog/logistics/importing-toys-to-the-united- https://toyvao.com/educational-toy-trends-2026-what-b2b-buyers-should-kn
states-essential-hts-codes-and-compliance-guide/ ow-about-the-global-market-2/

This report is for informational purposes only, not investment or legal
advice. Market data comes from third-party sources and may vary. Conduct
independent due diligence; accuracy and completeness are not
guaranteed.
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+ WORK WITH US

From a report to a real next step.

1 2 3

Understand Coordinate Build your own

My Fair organizes supplier intelligence, products Ask about supplier follow-up, factory visits, Need this workflow for your business?

and public-source evidence. Al supports analysis quotations, OEM/ODM, packaging and document StructuredLayer can discuss a custom

and language understanding; it does not certify a coordination. Scope, qualified partners, fees and Al-assisted system built around your team and
supplier. timelines are agreed individually. requirements.

ChinaConnect247 is operated by StructuredLayer.

inquiry@chinaconnect247.com | WhatsApp +971 52 577 8897 | WeChat chinaconnect247

Instagram @structuredlayer « www.chinaconnect247.com ¢ Alipay, crypto, bank transfer, PayPal and Skrill. WhatsApp or WeChat us for payment details.
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