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More capsule choice. /IR
A competitive market.
Test the proposition. D

Uﬂlt@d Arab EmlrateS / 3'|n'1 CapSU|e COffee maChlne Illustrative category drawing - not the actual model or

approval evidence.

Read the opportunity. Prove the assumptions.

Build evidence before building inventory.
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Prove it.
Then scale It.

If certification is confirmed under USD 3,500 and a
distributor or e-commerce partner commits to a trial order of
at least 300 units, proceed to full launch; otherwise reassess.

Confirm the exact model, compatibility tests, applicable approvals and a capsule-supply plan. A scheduled approval
is not permission to sell.

7 October 2026 / United Arab Emirates GO / NO-GO / 02
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One unit.
Three cost cases. 63.00

lllustrative component sums. 46 . OO
Not probabilities or quotations.
34.30

BEST / LOW MID / BASE WORST / HIGH

USD per machine. Listed components total 34.30 / 46.00 / 63.00. The research states a base of USD 46.50: resolve the USD 0.50 gap. These are planning
assumptions, not quotations; import VAT cash flow is not shown as a separate component.

7 October 2026 / United Arab Emirates COST SCENARIOS / 03
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The numbers to discuss first. S

RETAIL TARGET DELIVERED-COST TARGET
AED 349-499 USD 38-52
Planning target, not an observed transaction Planning target, not an observed transaction

IMPORTER MARGIN TARGET

35-45%

Planning target, not an observed transaction

7 October 2026 / United Arab Emirates PILOT TARGETS / 04
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Read the differences before committing.

0l

Different markets, different
sizes

USD 590m covers a broader coffee-machine market;
USD 51.34m refers to household retail machines in
2023; USD 136.9m refers to pods in 2025. Do not
combine them or treat pods as machine sales.

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

\l/
I
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02

Reconcile the unit economics

The component sum is USD 46.00; the stated base is
USD 46.50. At a USD 65-75 transfer price, the stated
base implies 28.5-38.0% gross margin, before
overheads. It does not support every stated 35-45%
margin scenario.

7 October 2026 / United Arab Emirates
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Read the differences before committing.

03 04

Certification budgets conflict Separate pilot from wider entry
The unit model assumes USD 1,500-3,000 total Decision budget: USD 25k-40k and 3-5 months.
certification, setup lists USD 2,000-3,500, and Detailed setup: USD 54k-60k; broader strategy: USD
takeaways mention USD 10,000-30,000. Obtain a quote 50k-150k and 6-9 months. The detailed 1,000-unit
for the exact scope before using the gate. inventory alone is USD 46,500.

7 October 2026 / United Arab Emirates PLANNING CHECKS / 06
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Gross margin is not net profit. 1<

SELLING PRICE UNIT COST ALLOWANCE GROSS CONTRIBUTION
USD 70.00 USD 46.50 USD 23.50
USD per machine USD per machine USD per machine

Contribution / selling price = 33.6% gross margin

[llustration at the midpoint USD 70 distributor sale and stated USD 46.50 base: USD 23.50 gross contribution, 33.6% of sales, before
channel fees, tax treatment and overheads. Using the component sum would give USD 24.00 and 34.3%.

7 October 2026 / United Arab Emirates UNIT ECONOMICS / 07
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Follow the route to the customer.

0l —

Factory

Exact SKU, materials,
model-specific tests,
production terms and written
quotation.

7 October 2026 / United Arab Emirates

02 —

Importer

Classification, approvals,
freight, customs, tax cash
flow and local documents.

03 -

Channel

Distributor or marketplace
terms, margin basis, returns
and local service.

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

04

Customer

Sell-through, product
feedback, repeat orders and
support demand.

SOURCING FLOW / 08
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|| || || \I/
A practical, conditional roadmap. <
01 02 03
Confirm Validate Decide
Validate capsule formats and Agree distributor terms, localized Launch only after applicable
obtain written certification and documents and capsule readiness; track sales, returns and
factory quotes. availability. cost per cup.

This sequence is a decision aid, not a delivery promise. The complete original 30 / 60 / 90-day plan and its assumptions follow in the research detail.

7 October 2026 / United Arab Emirates VALIDATION PATH / 09
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Know what the terms mean S
n I\

FOB CIF

Factory-export price basis; not your delivered cost. Cost, insurance and freight basis; verify which taxes and

charges remain.

Gross margin MOQ

Selling price minus direct product cost, divided by selling Minimum order quantity; compare the pilot with

price; not net profit. cost-amortisation volumes.

HS / HTS Evidence grade

Tariff classification; a suggested code needs model-specific The research assessment of a source, not proof of supplier or

confirmation. product approval.

7 October 2026 / United Arab Emirates QUICK GUIDE / 10
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Find the detail you need.

01 / Your market at a glance

02 / The opportunity in plain English

03 / Your one-minute decision brief

04 / How attractive is the opportunity?

05 / How large is the wider market?

06 / What is creating demand?

07 / What is changing now?

08 / Seasonality

09 / Who buys, and what matters to them?
10 / Where to sell first

11 / Who you compete with - and how to stand out
12 / Price positioning and margin pressure
13 / Documents and approvals to check
14 / Getting the product into the market
15 / What your buyers will expect

16 / What could undermine the plan?

17 / Where you could build an advantage
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18 / A practical route into the market

19 / Make your supplier meetings count

20 / Your next actions

21 / The points that matter most

22 / The full unit-cost breakdown

23/ Cash required and the route to payback

24 | The product brief to send a supplier

25 / Ask these questions before paying

26 / Potential channels and contacts to investigate

27 | Which customer segments fit best?

28 / When this opportunity may not suit you

29 / What to confirm before placing an order

30 / Evidence, assumptions and unanswered questions
31 / How much confidence should you place in the evidence?
32 / Your first 90 days

33 / Other markets worth comparing

34 / Research references and useful links
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United Arab Emirates - 3-in-1 Capsule Coffee

Machine

Report date:
7 October 2026.

Opportunity score

7/10 out of 10

Assessment

Solid Market overall

01 / Your market at a glance / 12
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Market value and growth

US$590 million (total UAE coffee machine market, Ken Research); US$51.34 million
(Statista retail coffee machines, 2023); US$136.9 million (UAE coffee pods, 2025)
growing 1.58% CAGR (Statista coffee machines 2023-2028); 6.65% CAGR (Bonafide
Research coffee machine market 2024-2029); 6.43% CAGR (UAE coffee pods
2025-2030)

01 / Your market at a glance / More detail / 13
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The opportunity in plain English 1<

The UAE is the Middle East's leading capsule coffee machine market, supported by an affluent, coffee-driven population and a
rapidly growing coffee pods market valued at US$136.9m in 2025 and forecast to reach US$186.98m by 2030 (6.4% CAGR). The
broader UAE coffee machine market is estimated at US$590m (Ken Research) while Statista's narrower retail household
appliance segment is US$51.34m in 2023 growing to US$55.52m by 2028. Closed-source capsule systems dominate, with
Nespresso and Lavazza the most popular premium brands. A 3-in-1 capsule machine (compatible with multiple capsule formats)
can exploit consumer frustration with single-brand lock-in, but must navigate ESMA/MoIAT product certification and a market
where brand trust and after-sales service are decisive. The opportunity is real but competitive; differentiation through
multi-capsule compatibility, competitive pricing, and strong retail/e-commerce distribution is essential.

Opportunity assessment - Solid Market The UAE capsule coffee segment is growing at 6.4% CAGR with strong premium demand
and the region's highest capsule machine penetration, offering a viable entry point for a differentiated 3-in-1 machine. However,
entrenched Nespresso/Lavazza dominance and mandatory ESMA certification raise execution risk, making this a solid rather
than hot opportunity.

7 October 2026 / United Arab Emirates 02 / The opportunity in plain English / 14
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03

Your one-minute
decision brief

7 October 2026 / United Arab Emirates
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The figures below are planning estimates, not a supplier quotation. Confirm
assumptions and actual costs before committing.

TEST UAE capsule machine demand is real and premium-led, but Nespresso/Lavazza
closed systems dominate shelf and capsule lock-in, so a 3-in-1 machine only wins if it
is priced as an entry-level multi-system unit and paired with a capsule supply plan.

Best customer

Mid-income UAE households and small offices buying entry-level capsule machines
online or via hypermarkets

Best product

3-in-1 capsule machine compatible with Nespresso, Dolce Gusto and ground coffee,
19-bar, 220-240V/50Hz, UK/UAE plug, Arabic/English manual

Best channel

E-commerce marketplaces (noon, Amazon.ae) plus one UAE distributor with
HORECA/retail reach

03 / Your one-minute decision brief / 15
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Your one-minute
decision brief

7 October 2026 / United Arab Emirates

Target retail price

AED 349-499 (USD 95-136)

Target landed cost

USD 38-52 per unit (AED 140-190)

Expected gross margin

35-45% at importer level; 20-30% at retail

Entry budget

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

USD 25,000-40,000 for first container, certification, listing fees and working capital

Time to market

3-5 months from supplier selection to first retail sale

03 / Your one-minute decision brief / More detail / 16
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Your one-minute
decision brief

7 October 2026 / United Arab Emirates

Biggest obstacle

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Closed-system capsule lock-in and brand loyalty to Nespresso/Lavazza, plus
mandatory ECAS/MoIAT product certification and label approval

Confidence in this call

Medium

03 / Your one-minute decision brief / More detail / 17
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How attractive is the opportunity? 3¢

N
7|

6/10

Market demand Score: 7/10

Why: UAE coffee machine market is estimated at USD 51-55m by Statista and USD 590m
by Ken Research; capsule machines lead the region and UAE is the regional leader
(SkyQuest).

Growth Score: 6/10

Why: Coffee machine growth is modest at 1.58% CAGR (Statista) but coffee pods are
growing at 6.4% CAGR (Research and Markets), indicating pod-led demand.

7 October 2026 / United Arab Emirates 04 / How attractive is the opportunity? / 18
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How attractive is the opportunity? |

N
7|

Why: Nespresso, Lavazza, De'Longhi, Philips and Nescafe dominate; closed systems lock
consumers into branded capsules.

Regulatory difficulty SIS Y0
Why: Electrical appliances require ECAS/MoIAT registration and testing; food-contact and
labeling rules apply if bundled with coffee.

Margin potential Score: 6/10

Why: Entry-level capsule machines retail around AED 300-600; a landed cost of USD
38-52 can support 35-45% importer margin if certification and freight are controlled.

7 October 2026 / United Arab Emirates 04 / How attractive is the opportunity? / More detail / 19
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%

How attractive is the opportunity? 2K

Import complexity Score: 6/10

Why: UAE is a major re-export hub with efficient ports; duty is typically 5% on coffee
makers under HS 8516.71, but CIF-based calculation and certification add cost.

Local partner Score: 7/10
availability Why: EuroCoffee, FA] Trading, Boncafe, Jashanmal and Jebelz are active

distributors/retailers in coffee machines and HORECA.

Speed to market Score: 6/10

Why: 3-5 months is realistic if certification is started early; e-commerce listing can be
faster than retail listing.

7 October 2026 / United Arab Emirates 04 / How attractive is the opportunity? / More detail / 20
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%

How attractive is the opportunity? 2K

Evidence confidence Score: 5/10

Why: Market size sources conflict (Statista vs Ken Research); no UAE-specific 3-in-1
capsule machine sales data, tariff line confirmation or certification cost quote was found.

Attractive but not a slam dunk: demand exists, but the category is brand- and
system-driven. A TEST verdict reflects the need to validate capsule compatibility,
certification cost and distributor interest before committing to a full container.

7 October 2026 / United Arab Emirates 04 / How attractive is the opportunity? / More detail / 21
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How large is the
wider market?

7 October 2026 / United Arab Emirates
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Market value (2023-2025)

US$590 million (total UAE coffee machine market, Ken Research); US$51.34 million
(Statista retail coffee machines, 2023); US$136.9 million (UAE coffee pods, 2025)

Growth rate

1.58% CAGR (Statista coffee machines 2023-2028); 6.65% CAGR (Bonafide Research
coffee machine market 2024-2029); 6.43% CAGR (UAE coffee pods 2025-2030)

Forecast (2028-2030)

US$55.52 million (Statista coffee machines 2028); US$186.98 million (UAE coffee
pods 2030)

Confidence

MEDIUM

05 / How large is the wider market? / 22
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Basis
O 5 Estimates vary widely by source and scope: Statista covers retail household coffee
machines only; Ken Research's US$590m figure likely includes commercial/HORECA
machines; coffee pods data from Research and Markets provides the closest proxy for
capsule ecosystem demand.

How large is the
wider market?

N
ZIN

7 October 2026 / United Arab Emirates 05 / How large is the wider market? / More detail / 23
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What is creating
demand?

7 October 2026 / United Arab Emirates

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

1 Affluent population and premium coffee culture High UAE's high-income consumers
are driving a surge in demand for high-end coffee machines, with capsule systems
particularly popular for convenience and quality.

2 Convenience and home brewing trend High Growing interest in coffee pods and
capsules as a quick, convenient way to brew at home or office, accelerated by
smart-home adoption.

3 Specialty coffee shop proliferation Medium Rise of specialty coffee shops raises
consumer coffee literacy, translating into demand for better home equipment
including capsule machines.

4 E-commerce and modern retail expansion Medium UAE is one of the region's most
advanced eCommerce markets; platforms like Noon and Jashanmal make capsule
machines widely accessible.

06 / What is creating demand? / 24
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What is changing now?

0l 02

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

%
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71N

03

1 Closed-source capsule systems 2 Multi-compatibility and 3-in-1 machines
dominate Steady Nespresso and Lavazza Accelerating Consumers seek machines
closed systems lead in UAE and Saudi that accept multiple capsule formats
Arabia, with premium branding and (e.g., Nespresso, Dolce Gusto, ground
exclusive capsule ecosystems. Signal: coffee) to avoid brand lock-in. Signal:
SkyQuest regional analysis Retail listings on Noon and Jebelz show

growing variety

7 October 2026 / United Arab Emirates

3 Smart coffee machines with
connectivity Accelerating Bluetooth,
Wi-Fi and voice-assistance integration is
a recent advancement, appealing to
tech-savvy UAE households. Signal:
Grand View Research global report

07 / What is changing now? / 25
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What is changing now? 1<

04

4 Seasonal limited-edition capsule
flavours Steady Nespresso UAE promotes
seasonal favourites like pumpkin spice,
driving capsule machine usage and
gifting. Signal: Nespresso UAE website

7 October 2026 / United Arab Emirates 07 / What is changing now? / More detail / 26
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Seasonality

7 October 2026 / United Arab Emirates

Peak months

November, December, January

Slower months

July, August

Planning note

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Peak demand aligns with winter holiday gifting and cooler coffee-drinking season;
summer months see reduced retail footfall and travel. Ramadan timing shifts annually

and can boost at-home coffee consumption in evenings.

08 / Seasonality / 27
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Who buys, and what matters to them? v

0l 02 03

Typical buyer Demographics Price sensitivity
Urban, affluent households and offices in High-income expatriates and Emirati Medium

Dubai, Abu Dhabi and Sharjah seeking nationals, aged 25-45, tech-savvy,

convenience and premium coffee brand-conscious, with significant office

quality. coffee demand from corporates.

7 October 2026 / United Arab Emirates 09 / Who buys, and what matters to them? / 28
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\l/
Who buys, and what matters to them? 1<
Sensitivity note What they value Where they buy
Premium brands command loyalty, but Convenience, Brand prestige, Capsule Modern retail (supermarkets, electronics
value-conscious buyers are open to availability, After-sales service, Smart stores), E-commerce (Noon, Amazon.ae,
compatible alternatives if quality and features Jashanmal), Specialty coffee distributors,
warranty are assured. HORECA suppliers

7 October 2026 / United Arab Emirates 09 / Who buys, and what matters to them? / More detail / 29
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Who buys, and what matters to them? v

07

Purchase drivers

Ease of use, Capsule variety and
availability, Machine durability, Price per
cup, Design and brand

7 October 2026 / United Arab Emirates 09 / Who buys, and what matters to them? / More detail / 30
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%

Where to sell first 2K

Modern retail Fit: Strong
. 5n.2Eo
(supermarkets, Margin: 20-35%
i Notes: Supermarkets hold largest retail share in UAE; key for visibility and volume.
EIECtI"OI‘IICS) Partner with local distributors like EuroCoffee or Jashanmal; secure shelf space with
promotional support.
E-commerce Fit: Strong

Margin: 15-30%

Notes: UAE is a leading eCommerce market; Noon and Amazon.ae list capsule machines
prominently. List directly or via distributor on Noon, Amazon.ae; invest in Arabic/English
content and reviews.

7 October 2026 / United Arab Emirates 10 / Where to sell first / 31
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Where to sell first S

HORECA and office Fit: Moderate
coffee suppliers Margin: 25-40%

Notes: Commercial segment values multi-capsule flexibility and service contracts.
Approach distributors like EuroCoffee and FAJ Trading for B2B placement.

Specialty coffee Fit: Moderate
boutiques Margin: 30-45%

Notes: Niche but high-margin channel for premium positioning. Target boutique retailers
in Dubai Mall, City Walk; offer exclusive bundles.

7 October 2026 / United Arab Emirates 10 / Where to sell first / More detail / 32
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Who you
compete with -
and how to
stand out

7 October 2026 / United Arab Emirates

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Nespresso

Position: Premium closed-system leader

Strength: Strong brand, exclusive capsule ecosystem, wide retail and boutique
presence in UAE.

Lavazza

Position: Premium closed-system challenger

Strength: Distributed by EuroCoffee, strong HORECA and retail presence, Italian coffee
heritage.

De'Longhi
Position: Broad machine manufacturer

Strength: Wide range from entry-level to premium, strong retail distribution and brand
recognition.

11 / Who you compete with - and how to stand out / 33
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Vertical integration of machines and capsules, premium brand equity.

1 1 Switzerland (Nespresso)

Italy (Lavazza, De'Longhi, llly)
Who you

compete with -
and how to

Coffee expertise, established distribution, multi-format compatibility in some models.

Netherlands (Philips)

Senseo and multi-brand compatibility, strong appliance retail channels.

stand out
Your possible point of difference
A 3-in-1 machine accepting multiple capsule formats (Nespresso, Dolce Gusto, ground
coffee) directly addresses consumer lock-in frustration, offering flexibility no
single-brand system can match.
AN
20

7 October 2026 / United Arab Emirates 11 / Who you compete with - and how to stand out / More detail / 34
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Who you
compete with -
and how to
stand out

7 October 2026 / United Arab Emirates
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Brand loyalty to Nespresso/Lavazza
Severity: High

How to overcome: Position as complementary flexibility; offer trial bundles and
competitive capsule pricing.

ESMA/MoIAT product certification

Severity: Medium

How to overcome: Engage accredited lab early; budget for ECAS registration and
testing.

Distributor access and shelf space

Severity: Medium

How to overcome: Partner with established distributors like EuroCoffee or FA] Trading;
offer attractive margins.

11 / Who you compete with - and how to stand out / More detail / 35
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1 1 Possible gaps to test with buyers

Limited affordable multi-capsule machines in retail
Few brands offer both capsule and ground coffee flexibility

After-sales service for non-premium brands is inconsistent

Who you
compete with -
and how to
stand out

7 October 2026 / United Arab Emirates 11 / Who you compete with - and how to stand out / More detail / 36
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Price positioning and margin pressure 1<

0l 02 03

VN HENITES P21 B [HEmI Retail price range Wholesale expectation
estimates, not a supplier quotation.

Confirm assumptions and actual costs AED 200-1,500 (US$54-408) for capsule 30-40% below retail; distributors expect
before committing. machines; premium multi-system 20-35% margin.

machines at upper end.

7 October 2026 / United Arab Emirates 12 / Price positioning and margin pressure / 37
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Price positioning and margin pressure 1<

04 05 06

Landed cost target Margin pressure Notes

Coffee price in UAE is US$3.50/kg (May
2026), indicating stable input costs;
capsule pricing is the key recurring
revenue driver.

Target landed cost at 40-50% of retail to Medium
allow distributor and retailer margins.

7 October 2026 / United Arab Emirates 12 / Price positioning and margin pressure / More detail / 38
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Price positioning and margin pressure 1<

07

08

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

09

Entry-level

Range: AED 200-400

Note: Basic capsule machines, often
single-brand; high price sensitivity.

7 October 2026 / United Arab Emirates

Mid-range
Range: AED 400-800

Note: Multi-feature machines, some
compatibility; sweet spot for 3-in-1
positioning.

Premium

Range: AED 800-1,500+

Note: Nespresso, De'Longhi premium
models with smart features and design.

12 / Price positioning and margin pressure / More detail / 39
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Confirm the exact model

The requirements below are issues identified in the research, not a completed legal
assessment or approval. Check current rules, product classification and exact-model
documents with the destination authority or a qualified adviser.

The following preserves the source report's regulatory analysis, which has not been
independently validated for this exact product. Requirements depend on
classification, intended use and current rules. Confirm applicability with the
destination authority or a qualified adviser.

ESMA/MoIAT product certification (ECAS)

Status: Mandatory

Authority: Emirates Authority for Standardization and Metrology (ESMA) / Ministry of
Industry and Advanced Technology (MolAT)

Detail: Electrical and electronic appliances require ECAS registration; testing from
accredited lab is required.

13 / Documents and approvals to check / 40
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G-Mark (GCC Conformity Mark)

Status: Mandatory
Authority: GCC Standardization Organization (GSO)

Detail: Low-voltage electrical products require G-Mark for GCC market access.

Labeling in Arabic and English

Status: Mandatory
Authority: ESMA / local municipalities

Detail: Product labels must include Arabic and English; specific requirements for
electrical ratings and warnings.

7 October 2026 / United Arab Emirates 13 / Documents and approvals to check / More detail / 41
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Energy efficiency certification (if applicable)

Status: Recommended
Authority: ESMA/MoIAT

Detail: ECAS energy efficiency certification may apply to certain appliances; check
product scope.

13 / Documents and approvals to check / More detail / 42
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Getting the
product into the
market
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Confirm the exact model

The requirements below are issues identified in the research, not a completed legal
assessment or approval. Check current rules, product classification and exact-model
documents with the destination authority or a qualified adviser.

Estimated tariff

5% GCC common customs tariff on most electrical appliances; some products may be
duty-free under free trade agreements.

Suggested HS code

8516.71 - Coffee or tea makers (electro-thermic appliances)

Trade agreements

GCC Common Customs Tariff, UAE free trade agreements (e.g., with India, Israel)

14 / Getting the product into the market / 43
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Typical lead time
1 4 30-45 days from Asia; 20-30 days from Europe

Top source countries

Getting the

product into the
market Shipping notes

UAE calculates duties on CIF value; customs brokerage fees apply. Jebel Ali Port and
Dubai airports are main entry points.

China, Italy, Switzerland, Germany, Netherlands

7 October 2026 / United Arab Emirates 14 / Getting the product into the market / More detail / 44
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What your buyers will expect

0l

Multi-capsule
compatibility Buyers
want flexibility to use
Nespresso, Dolce
Gusto, or ground coffee
without buying multiple
machines.

Must-have

02

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

03

Reliable after-sales
service and warranty
UAE consumers expect
local service centers
and at least 1-year
warranty.

Must-have

Premium design and
build quality Aesthetics
matter in affluent
households; stainless
steel and compact
designs preferred.

Nice to have

7 October 2026 / United Arab Emirates
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What your buyers will expect S

04

Competitive capsule
pricing and availability
Ongoing capsule cost is
a key decision factor;
buyers expect easy
capsule replenishment.

Must-have

7 October 2026 / United Arab Emirates 15 / What your buyers will expect / More detail / 46
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1 Strong brand loyalty to Nespresso/Lavazza High Differentiate on multi-format
flexibility and price; target value-conscious and office segments.

2

Regulatory delays and certification costs Medium Engage accredited lab and local
consultant early; budget for ECAS and G-Mark.

3

Price competition from low-cost imports Medium Emphasize quality, warranty, and
local service; avoid pure price war.

4 Capsule ecosystem lock-in by competitors Medium Partner with third-party capsule
makers or offer reusable capsule option.

7 October 2026 / United Arab Emirates 16 / What could undermine the plan? / 47
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Where you could
build an
advantage

N
ZIN
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1 Multi-capsule 3-in-1 machine niche No dominant player offers full compatibility;
consumer frustration with lock-in is growing. How to capture: Launch a machine
accepting Nespresso, Dolce Gusto, and ground coffee; market as 'freedom of choice'.

2 Office coffee segment UAE has high office coffee demand; multi-user machines with
flexibility are valued. How to capture: Target HORECA distributors like EuroCoffee with
B2B pricing and service contracts.

3 E-commerce direct-to-consumer UAE's advanced eCommerce allows bypassing
traditional retail for brand building. How to capture: List on Noon and Amazon.ae; use
social media and influencer marketing.

4 Gifting and seasonal bundles Peak gifting season in winter; capsule machines are
popular gifts. How to capture: Offer limited-edition bundles with capsules and
accessories during Q4.

17 / Where you could build an advantage / 48
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A practical route
into the market
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UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Recommended approach

Partner with an established local distributor (e.g., EuroCoffee, FA] Trading) to navigate
certification and retail access, while building direct e-commerce presence for brand
control.

Timeline

6-9 months from decision to market entry, including certification (2-3 months) and
distributor onboarding.

Estimated investment

US$50,000-150,000 for certification, initial inventory, marketing, and distributor
support (estimate).
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A practical route
into the market
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UNITED ARAB EMIRATES / MARKET INTELLIGENCE

First steps

Confirm product compliance requirements with ESMA/MolAT and accredited lab.
Identify and negotiate with a UAE distributor with HORECA and retail reach.
Develop Arabic/English branding and packaging compliant with UAE labeling.

Launch on Noon and Amazon.ae with introductory pricing and bundle offers.
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Attend Gulfood and The Hotel Show Dubai - Key platforms to meet distributors,
retailers, and HORECA buyers in the coffee and appliance space.

Demonstrate multi-capsule compatibility live - Hands-on demos overcome skepticism
and highlight differentiation from single-brand systems.

Prepare Arabic marketing materials and samples - Local language and cultural
relevance build trust with Emirati and expatriate buyers.
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Do now Verify ESMA/MoIAT certification requirements and budget for ECAS/G-Mark
Owner: Compliance/Regulatory

This week Identify and contact potential distributors (EuroCoffee, FA) Trading,
Jashanmal) Owner: Business Development

This month Develop pricing strategy with distributor margins and retail price points
Owner: Finance/Commercial

This month Plan e-commerce launch on Noon and Amazon.ae with localized content
Owner: Marketing/E-commerce
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1 UAE is the Middle East's leading 2 Closed-source systems (Nespresso,
capsule coffee machine market, with Lavazza) dominate, but consumer
coffee pods growing at 6.4% CAGR to demand for multi-capsule flexibility
US$186.98m by 2030. creates a gap for a 3-in-1 machine.

3 Mandatory ESMA/MoIAT certification
and G-Mark are key regulatory hurdles;
budget 2-3 months and
US$10,000-30,000 for compliance.

7 October 2026 / United Arab Emirates
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The points that matter most S

04 05

4 Distribution via established local 5 Peak season is Q4 (gifting) and winter;
partners and e-commerce is critical, plan inventory and marketing
modern retail and HORECA offer the accordingly.

strongest channels.
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One unit.
Three cost cases. 63.00

lllustrative component sums. 46 . OO
Not probabilities or quotations.
34.30

BEST / LOW MID / BASE WORST / HIGH

USD per machine. Listed components total 34.30 / 46.00 / 63.00. The research states a base of USD 46.50: resolve the USD 0.50 gap. These are planning
assumptions, not quotations; import VAT cash flow is not shown as a separate component.
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The full unit-cost breakdown 25

The figures below are planning estimates, not a supplier quotation. Confirm assumptions
and actual costs before committing.

Currency: USD. Per unit: one 3-in-1 capsule coffee machine, 19-bar, 220-240V,

retail-boxed.
FOB China factory Best: 28
price Base: 34

Worst: 42

Note: Assumption based on typical entry-level capsule machine quotes; no UAE-specific
quote found.
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The full unit-cost breakdown SE

Ocean freight Best: 2
(LCL/FCL per unit) Base: 4
Worst: 7

Note: Assumes 1,000-2,000 units per 40HQ; freight rates volatile.

Insurance Best: 0.3
Base: 0.5

Worst: 0.8
Note: 0.5-1% of CIF value.
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%

The full unit-cost breakdown 25

Import duty (5% C|F) Best: 1.5

Base: 1.9
Worst: 2.5

Note: UAE GCC common external tariff typically 5% on HS 8516.71; confirm with Dubai
Customs.

Customs clearance Best: 0.5

and port Charges Base: 1.0

Worst: 2.0

Note: Broker fees, documentation, terminal handling.
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Inland transport to Best: 0.3
warehouse Base: 0.6
Worst: 1.2
Note: Jebel Ali/Port Rashid to Dubai/Sharjah warehouse.
ECAS/MoIAT Best: 0.5
certification Base: 1.5
i Worst: 3.0
amortized

7 October 2026 / United Arab Emirates

Note: Assumes USD 1,500-3,000 total certification over 1,000-3,000 units; actual quote
needed.
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%

The full unit-cost breakdown 25

Labeling and Arabic Best: 0.2
manual Base: 0.5
Worst: 1.0

Note: Sticker/label and manual localization.

Warranty and returns B 0k2
provision Base: 1.0
Worst: 2.0

Note: 1-2% of retail price for defect handling.
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The full unit-cost breakdown Sl
Warehousing and Best: 0.5
handling Base: 1.0
Worst: 1.5

Note: 3-6 months storage.

Estimated delivered USD 46.5 per unit
cost - base case

Distributor sale price Planning estimate: USD 65-75

Retail price Planning estimate: USD 95-136 (AED 349-499)
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The full unit-cost breakdown 2K

Distributor margin Planning estimate: 28-38%
lmporter gross Planning estimate: 35-45%
margin

Contribution per unit Planning estimate: USD 18-28
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%

The full unit-cost breakdown 25

Assumptions behind FOB price is an estimate; no supplier quote was provided.

these figures Duty raFe of 5%. is assumed based on GCC common external tariff for HS 8516.71; must
be confirmed with Dubai Customs.

Certification cost is an estimate; no UAE ECAS quote for this product was found.
Freight rates are volatile and based on 2025-2026 market conditions.

Retail price range reflects observed UAE e-commerce listings for entry-level capsule
machines.
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First order
2 3 Planning estimate: USD 46,500 for 1,000 units at USD 46.50 landed

_ Certification and testing
Cash required

and the route to

Planning estimate: USD 2,000-3,500

Labeling, manual and packaging adaptation

payback
Planning estimate: USD 500-1,000
Marketing and listing fees
Planning estimate: USD 2,000-4,000 for noon / Amazon.ae
Working capital and contingency
_\|/_ Planning estimate: USD 3,000-5,000
20

7 October 2026 / United Arab Emirates 23/ Cash required and the route to payback / 64



ChinaConnect247 UNITED ARAB EMIRATES / MARKET INTELLIGENCE

2 3 Total initial cash requirement

Planning estimate: USD 54,000-60,000

_ Contribution per unit
Cash required

and the route to
payback Indicative payback volume

Planning estimate: USD 18-28

Planning estimate: 2,000-3,300 units

Conservative monthly sales

Planning estimate: 150-250 units

Indicative payback time

\l/ Planning estimate: 8-18 months
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Cash needed is not the same as break-even

Inventory and working capital are cash requirements, not all fixed costs. These
provisional payback figures compare launch cash with unit contribution; rebuild a
formal break-even model with fixed costs, variable costs, stock turnover, channel fees
and tax treatment before investing.

The figures below are planning estimates, not a supplier quotation. Confirm
assumptions and actual costs before committing.

Assumptions

Sell-through of 150-250 units/month is conservative for a new brand in a competitive
category.

Contribution per unit assumes importer sells to distributor at USD 65-75.
No major retail listing fees or slotting allowances included beyond marketing budget.

Break-even excludes overhead salaries and office costs.
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The product brief to send a supplier 25

Source this Source a 19-bar, 220-240V/50Hz 3-in-1 capsule machine compatible with
Nespresso, Dolce Gusto and ground coffee, with UAE plug and Arabic/English manual,
targeting FOB USD 28-34.

Ca psule compatibility Requirement: Nespresso original, Dolce Gusto and ground coffee

Why it matters: Maximizes addressable users and reduces lock-in risk.

Requirement: 220-240V, 50Hz

Voltage/frequency

Why it matters: UAE grid standard.

Requirement: UK 3-pin (BS 1363) or UAE-compliant

Plug type

Why it matters: Mandatory for safe use and certification.
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%

Pressure Requirement: 19 bar or higher

Why it matters: Expected for espresso quality; competitive parity.
Water tank Requirement: 0.8-1.2L removable

Why it matters: Household convenience.
Certification Requirement: CE/CB report and ECAS/MoIAT registration

Why it matters: Required for UAE import and sale.
Packaging Requirement: Retail box with Arabic/English labeling

7 October 2026 / United Arab Emirates

Why it matters: UAE labeling and consumer requirements.
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The product brief to send a supplier i

Warranty

Requirement: 1 year minimum

Why it matters: Retailer and consumer expectation.

MOQ

Requirement: 500-1,000 units

Why it matters: Balances trial risk and freight efficiency.

Target FOB price

Requirement: USD 28-34

Target MOQ

7 October 2026 / United Arab Emirates

Requirement: 500-1,000 units
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Deal breakers

7 October 2026 / United Arab Emirates

No ECAS/MoIAT certification or test reports
No Arabic/English manual and labeling
Capsule compatibility claims not verifiable

No warranty support or spare parts
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Which capsule systems is the machine officially
compatible with, and can you provide test
reports?

Why ask: Compatibility is the core selling point; false claims cause returns and legal
risk.

Example of a strong answer - not verified: Provides third-party test reports for
Nespresso and Dolce Gusto compatibility.

7 October 2026 / United Arab Emirates
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Do you have ECAS/MoIAT certification or CB/CE
reports for UAE?

Why ask: Without it, import is blocked or delayed.

Example of a strong answer - not verified: Already holds ECAS registration or can
support certification with test reports.

25 / Ask these questions before paying / More detail / 72
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What is the FOB price at 500, 1,000 and 3,000
units?
Why ask: Determines landed cost and margin.

Example of a strong answer - not verified: Clear tiered pricing with volume discounts.

7 October 2026 / United Arab Emirates

25 / Ask these questions before paying / More detail / 73



ChinaConnect247 UNITED ARAB EMIRATES / MARKET INTELLIGENCE

What is the warranty policy and defect rate?

Why ask: Warranty costs affect margin and retailer confidence.

Example of a strong answer - not verified: 1-year warranty, <2% defect rate, spare
parts available.

7 October 2026 / United Arab Emirates
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Can you customize plug, voltage and packaging
for UAE?

Why ask: Local compliance and branding.

Example of a strong answer - not verified: Yes, with MOQ and lead time stated.
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What is the lead time for 1,000 units?

Why ask: Affects time to market.

Example of a strong answer - not verified: 30-45 days production plus shipping.
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Do you supply capsules or have a capsule
partner?

Why ask: Recurring revenue and customer retention.

Example of a strong answer - not verified: Can supply compatible capsules or connect
to a capsule supplier.

25 / Ask these questions before paying / More detail / 77
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Can you provide Arabic/English manual and retail
packaging?
Why ask: UAE labeling and consumer acceptance.

Example of a strong answer - not verified: Yes, with artwork support.
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Potential channels and contacts to investigate =%

These are prospects or comparison companies named in the source report, not confirmed
partners, authorised distributors or endorsements. Verify their current scope before
contacting them.

EuroCoffee Type: HORECA and office coffee distributor

https://eurocoffee.ae/ V\.Ihy_they fit: OffICIa.| Lavazza .d|str|butor with coffee machine and capsule reach; could
distribute a compatible machine.

Who to ask for: Purchasing/Commercial Manager

Priority: A
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Potential channels and contacts to investigate ->¢

FA) Trading L.L.C http
s://www.fajtradinglic.
com/

Type: Coffee machine dealer and supplier

Why they fit: Sells capsule, De'Longhi and Sage machines across UAE; existing retail and
HORECA channels.

Who to ask for: Category Buyer
Priority: A

Boncafe Middle East
https://www.boncafe
me.ae/

7 October 2026 / United Arab Emirates

Type: Coffee machine and beverage distributor
Why they fit: Distributes home and commercial coffee machines in UAE.
Who to ask for: Product Manager

Priority: B
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Potential channels and contacts to investigate ->¢

Jashanmal https://ww s Rl diai

W.jashanmal.com/ Why they fit: Sells coffee machines online and in stores; strong UAE retail presence.
Who to ask for: Home Appliances Buyer
Priority: B

jebelz Type: Online commercial coffee machine retailer

https://jebelz_com/ Why they fit: E-commerce platform for coffee machines in UAE.

Who to ask for: Merchandising Manager

Priority: C
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Potential channels and contacts to investigate ->¢

71N

noon httpS'//WWW no Type: E-commerce marketplace

on.com/uae-en/ Why they fit: Major UAE online retailer with capsule coffee maker category.
Who to ask for: Category Manager, Small Appliances
Priority: A
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Which customer segments fit best? S

Mid-income Their need: Convenient, affordable espresso at home

households Fit: Strong

Price sensitivity: Medium

Sales difficulty: Medium

SmaII offices Their need: Multi-user coffee solution with low maintenance
Fit: Moderate
Price sensitivity: Medium

Sales difficulty: Medium
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Which customer segments fit best? ¢

N
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Premium coffee Their need: Branded system with capsule variety
enthusiasts Fit: Weak

Price sensitivity: Low

Sales difficulty: High

HORECA Their need: High-volume commercial machines with service
Fit: Weak

Price sensitivity: High

Sales difficulty: High

7 October 2026 / United Arab Emirates 27 [ Which customer segments fit best? / More detail / 84



ChinaConnect247 UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Which customer segments fit best? 3¢

N

N

G|fting and corporate Their need: Attractive, branded appliance
Fit: Moderate

Price sensitivity: Low

Sales difficulty: Medium
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%

03

Brand owner with no
capsule ecosystem

Without a proprietary capsule supply or
compatibility with major systems, the
machine is a one-off sale with no
recurring revenue.

7 October 2026 / United Arab Emirates

Importer unwilling to
fund certification

ECAS/MoIAT registration is mandatory for
electrical appliances; skipping it risks
customs seizure and fines.

Business targeting only
premium HORECA

HORECA buyers prefer established
commercial brands with service
networks; a 3-in-1 consumer machine is
not a fit.
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When this opportunity may not suit you S

04

Seller expecting
high-volume
low-margin
e-commerce

UAE e-commerce is competitive and ad
costs are high; without a differentiated

capsule story, price wars erode margin.
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28 / When this opportunity may not suit you / More detail / 87



ChinaConnect247

29

What to confirm
before placing
an order

N
ZIN

7 October 2026 / United Arab Emirates

UNITED ARAB EMIRATES / MARKET INTELLIGENCE

Actual ECAS/MOoIAT certification cost and timeline for this specific machine How:
Request quote from an accredited UAE certification body or MolAT-registered
consultant. Why: Certification is mandatory and affects landed cost and time to
market.

Confirmed import duty rate for HS 8516.71 How: Check Dubai Customs HS code
search or consult a customs broker. Why: Duty affects landed cost and pricing.

Real consumer demand for a 3-in-1 machine vs single-system machines How: Run a
small e-commerce test or survey with UAE consumers; monitor pre-orders. Why:
Determines whether the multi-system feature is a selling point or a gimmick.

Distributor interest and terms How: Contact EuroCoffee, FA] Trading and Boncafe with
a product brief and ask for feedback. Why: Distribution is critical for retail reach.

Capsule supply chain and compatibility How: Source compatible capsules and test
with the machine; confirm supplier. Why: Without capsules, the machine is a one-off
sale.
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Statements supported in the research - exact
3 0 applicability still needs checking

UAE is a major coffee consuming and re-export market
Capsule machines are popular and UAE leads the region

Evidence,
_ ECAS/MOoIAT certification is required for electrical appliances
assum ptlons Nespresso and Lavazza are dominant brands

and unanswered
Working assumptions - not yet confirmed

questions

Import duty on coffee makers is 5%
Entry-level capsule machines retail between AED 300-600
Distributors will require exclusivity or marketing support

Certification takes 4-8 weeks
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Questions still unanswered

3 0 Actual consumer demand for a 3-in-1 multi-system machine

Exact certification cost and timeline for this product

Whether major retailers will list a non-branded machine

Evidence,
assumptions
and unanswered

Capsule supply chain economics

Evidence to obtain before a commitment

HS code and duty rate

questions

ECAS certification requirements and cost
Distributor terms and interest

Competitive pricing and margins
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How much confidence should you place in the -¢

evidence?

A government or regulator - B industry body - C research firm - D trade observation - E
estimate or inference

Overall evidence grade: C Market size and growth data come from established research
firms but conflict; requlatory and tariff details are from official sources but not
product-specific; no primary UAE sales data or certification quotes were found.

UAE coffee machine
market revenue is
USD 51.34m in 2023,
growing to USD
55.52m by 2028

7 October 2026 / United Arab Emirates

Grade: C

Basis: Statista market forecast
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How much confidence should you place in the ¢
evidence?

UAE coffee machine Grade: C
market is valued at Basis: Ken Research report
USD 590 million

UAE leads the Grade: C

Ca psule coffee Basis: SkyQuest regional analysis
machine market in

the Middle East
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UAE coffee pods
market is USD
136.9M in 2025,
growing at 6.4%
CAGR to 2030

Grade: C

Basis: Research and Markets report

Electrical appliances
require ECAS/MoIAT
certification in UAE

7 October 2026 / United Arab Emirates

Grade: A

Basis: UAE government and product compliance sources
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UAE import duty on
coffee makers is
typically 5% under HS
8516.71

Grade: B

Basis: GCC common external tariff and trade guides; needs confirmation

Nespresso and
Lavazza dominate
UAE capsule machine
market

7 October 2026 / United Arab Emirates

Grade: C

Basis: SkyQuest and market observation
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Your first 90 days 7

N
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0-30 days Validate product and certification

Request quotes and samples from 3-5 Chinese suppliers for 3-in-1 capsule machines.
Confirm HS code and duty rate with Dubai Customs or a customs broker.
Get a quote for ECAS/MoIAT certification from an accredited body.

Test capsule compatibility and build quality of samples.

Draft a product brief and target price for distributor outreach.

31-60 days Secure distribution and certification

Contact EuroCoffee, FA) Trading, Boncafe and noon with product brief.
Negotiate terms with one distributor or e-commerce partner.

Initiate ECAS/MoIAT certification and label approval.

Finalize supplier, MOQ and FOB price.

Plan first order quantity (500-1,000 units).
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Your first 90 days S

61-90 days Launch and monitor

Place first order and arrange shipping.

Prepare Arabic/English packaging and manual.

List product on e-commerce and with distributor.

Run a small marketing campaign to test conversion.
Monitor sell-through, returns and customer feedback.

Go / No-Go trigger If certification is confirmed under USD 3,500 and a distributor or e-commerce partner commits to a trial order
of at least 300 units, proceed to full launch; otherwise reassess.
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Saudi Arabia

Why consider it: Larger population and growing coffee culture; capsule machines popular.

Versus this market: Similar

Kuwait Why consider it: High income, strong coffee consumption, less competitive than UAE.
Versus this market: Easier

Qatar Why consider it: Affluent market with growing specialty coffee scene.
Versus this market: Similar

oman Why consider it: Emerging coffee market with lower competition.

7 October 2026 / United Arab Emirates

Versus this market: Easier
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Statista - Coffee Machines - United Arab Emirates

https://www.statista.com/outlook/cmo/household-appliances/small-appliances/coffee-
machines/united-arab-emirates

Ken Research - UAE Coffee Machine Market

https://www.kenresearch.com/united-arab-emirates-coffee-machine-market

Research and Markets - UAE Coffee Pods Market
Forecast 2025-2030

https://www.researchandmarkets.com/reports/5926942/uae-coffee-pods-market-forec
asts
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SkyQuest - Capsule Coffee Machine Market
Regional Analysis

https://www.skyquestt.com/report/capsule-coffee-machine-market/geographic-analysi
S

Grand View Research - Capsule Coffee Machine
Market Size & Share Report, 2030

https://www.grandviewresearch.com/industry-analysis/capsule-coffee-machine-marke
t

Trade.gov - United Arab Emirates Distribution &
Sales Channels

https://www.trade.gov/country-commercial-guides/united-arab-emirates-distribution-s
ales-channels
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Product Compliance Institute - United Arab
Emirates

https://www.productcomplianceinstitute.com/united-arab-emirates-3/

Farahat & Co - ESMA Certificate UAE | ECAS &
EQM Registration Guide

https://www.farahatco.net/blog/esma-uae-registration/

EuroCoffee - UAE Distributor

https://eurocoffee.ae/

Bonafide Research - UAE Coffee Machine Market
Overview, 2029

https://www.bonafideresearch.com/product/6405162315/united-arab-emirates-uae-co
ffee-machine-market
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Use this research responsibly

Third-party market estimates may differ and are not guaranteed. Product identity,
current tariff classification, regulatory requirements and commercial assumptions
need independent verification. This report is a planning aid, not legal, customs or
investment advice; obtain qualified advice before committing.
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All original evidence links. K
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01 https://eurocoffee.ae/

02 https://jebelz.com/

03 https://www.bonafideresearch.com/product/6405162315/united-arab-emirates-uae-coffee-machine-market

04 https://www.boncafeme.ae/

05 https://www.fajtradingllc.com/

06 https://www.farahatco.net/blog/esma-uae-registration/

07 https://www.grandviewresearch.com/industry-analysis/capsule-coffee-machine-market

08 https://www.jashanmal.com/

09 https://www.kenresearch.com/united-arab-emirates-coffee-machine-market

10 https://www.noon.com/uae-en/
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All original evidence links. K
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11 https://www.productcomplianceinstitute.com/united-arab-emirates-3/

12 https://www.researchandmarkets.com/reports/5926942/uae-coffee-pods-market-forecasts

13 https://www.skyquestt.com/report/capsule-coffee-machine-market/geographic-analysis

14 https://www.statista.com/outlook/cmo/household-appliances/small-appliances/coffee-machines/united-arab-emirates

15 https://www.trade.gov/country-commercial-guides/united-arab-emirates-distribution-sales-channels
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Turn the research
into your next move.

Supplier follow-up. Factory visits. Quotations.

OEM/ODM, packaging and document coordination.

Scope, qualified partners, fees and timelines are agreed individually. My Fair organizes public-source intelligence; Al supports analysis, not
supplier certification. Need a similar workflow for your business? Ask StructuredLayer about a custom system.

ChinaConnect247 is operated by StructuredLayer.

inquiry@chinaconnect247.com / WhatsApp +971 52 577 8897 / WeChat chinaconnect247
Instagram @structuredlayer / www.chinaconnect247.com

Alipay, crypto, bank transfer, PayPal and Skrill. WhatsApp or WeChat us for payment details.
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