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+ THE OPPORTUNITY

CHINA TO UNITED KINGDOM

Travel power.
Charge more.
Commit carefully.

Understand the buyer, the competition and the
economics before committing. Full market analysis,
source links and practical next questions.

Anker 20K power bank, official-brand image. Representative integrated-cable charging product
only; not proof of the proposed SKU, certification or report prices.
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https://www.anker.com/products/a1383
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+ YOUR DECISION GATE

Go / No-Go.

BEFORE YOU MAKE THE COMMITMENT

GO ONLY WHEN THESE CONDITIONS ARE MET

Proceed to full commitment only if certification is completed within
budget, landed cost stays below GBP 18 per unit, and at least one UK
channel partner confirms listing interest at a retail price of GBP 39.99
or above.

NO-GO: If a required condition is unproven or missed, hold the commitment described above. Resolve it before proceeding.

Decision conditions from the supplied market report. Verify the assumptions and exact product before committing funds.
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+ READ THE SIGNALS

Demand. Competition. Evidence.

The source recommends a controlled pilot.
Scores are judgments based on available public
evidence, not guarantees of demand, safety or
profitability.

Detailed scorecard. Overview:

7/10. The difference remains
/1 0 unresolved in the source.
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Market demand

Growth

Competition

Regulatory difficulty

Margin potential

Import complexity

Local partner availability

Speed to market

Evidence confidence
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+ ILLUSTRATIVE ECONOMICS

Know the numbers.

Source-report pilot targets. Not manufacturer quotations, actual transaction prices or guaranteed margins.

TARGET RETAIL

GBP 39.99-49.99

Estimated planning scenario

IMPORTER MARGIN

45-55%

Estimated planning scenario
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TARGET LANDED

GBP 14-18

Estimated planning scenario

ENTRY BUDGET

GBP 45k-70k

Estimated planning scenario

MARKET INTELLIGENCE
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+ VALIDATION PATH

Three gates. One clear next move.

01 02 03

Prove the product Prove the cost Prove the demand

Check the exact configuration, intended user, Replace estimated product, freight, duty and Use a paid pilot to measure willingness to
performance and model-specific safety testing inputs with written quotations. pay, sell-through, returns and support costs.
documents.

Regulatory, tariff and safety statements in the source have not been independently verified for the exact SKU. Qualified advice and current documents are required before a commitment.
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Compare factory quotes, testing budgets Evaluate samples, validate unit economics Only after readiness: prepare the pilot,
and UK channel interest. and agree exact-model documentation. fulfillment and channel launch.

A conditional action plan, not a guaranteed 90-day launch. The decision gives 4-6 months. Certification and channel readiness determine actual timing.
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+ CLARITY BEFORE CAPITAL

Read the differences before committing.

Two scores, one decision

01 Overview: 7/10. Detailed scorecard: 6/10. Treat these as judgments to discuss, not proof that an order will succeed.

Different budget scopes
02 Decision budget: GBP 45k-70k. Detailed setup: GBP 45k-80k. Agree which compliance, inventory and launch costs your actual budget includes.

Volume changes the economics

03 The source freight allocation assumes 8,000-12,000 units. Per-model certification costs and smaller pilot orders can change the unit cost materially.

Market size is not your sales forecast

04 USD 4.38bn is Europe-wide; USD 0.79bn is an estimated UK share. Confirm demand for the exact configuration and current model-specific requirements.
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+ 01/ MARKET INTELLIGENCE

Market overview

Report date: 7 October 2026.

United Kingdom - Travel Fast-Charging
Multi-connector Power Banks

Opportunity score Assessment
7/10 out of 10 Solid Market overall
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+ 01/ MARKET INTELLIGENCE / CONTINUED

Market overview

Market value and growth

Europe power bank market estimated at USD 4.38 billion in 2026; UK
contributes approximately 18% of European power banks revenue
(calculated estimate: ~USD 0.79 billion) growing 4-6% CAGR value growth
forecast for UK portable battery chargers, 2026-2035
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+ 02 / MARKET INTELLIGENCE

Executive Summary

The UK is one of Western Europe's largest and most mature portable
battery charger markets, with high smartphone penetration (>85% of adults)
and average household ownership of ~1.8 power banks, up from ~1.2 five
years ago. Value growth of 4-6% CAGR is forecast to 2035, driven by
premiumisation toward 20W+ PD, multi-port, wireless and integrated-cable
models rather than volume expansion. Fast-charging multi-connector travel
power banks sit at the sweet spot of this mix shift, with 20,000mAh+ / 65W
laptop-grade output identified as the fastest-growing UK segment.
Compliance is the key barrier: OPSS surveillance is rising and
UKCA/safety/EMC certification can cost GBP 15,000-25,000 per model
variant, favouring certified brands over unbranded importers. UK Global
Tariff duty on power banks (HS 8507.60) is 0%, but importers must budget
for 20% VAT, freight and certification.

United Kingdom / Travel power banks / 7 October 2026

Opportunity assessment - Solid Market The UK combines mature
e-commerce, strong travel demand and a clear consumer trade-up toward
fast-charging, multi-connector power banks, giving a well-defined premium
niche. However, high compliance costs, entrenched branded competition
and modest 4-6% value growth mean this is a share-gain opportunity rather
than a high-growth land grab.
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+ 03 / MARKET INTELLIGENCE

Decision in 60 Seconds

The figures below are source-report estimates or scenarios, not a quotation
from the featured supplier. Confirm assumptions and actual costs before
committing.

Best customer

UK e-commerce accessory brands and specialist mobile-accessory
wholesalers serving travel and everyday-carry buyers

United Kingdom / Travel power banks / 7 October 2026

TEST The UK is a mature, high-penetration power bank market with clear
premiumisation toward 20,000mAh+ fast-charging multi-connector units,
but OPSS enforcement and UKCA/UN38.3 compliance costs make a small,
certified test launch the only rational entry.

Best product

20,000mAh 65W USB-C PD multi-port power bank with integrated cable,
UKCA/UNS38.3 certified, under 100Wh

03 / MARKET INTELLIGENCE / 11
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+ 03 / MARKET INTELLIGENCE / CONTINUED

Decision in 60 Seconds

Best channel

UK-based wholesale distributor supplying Amazon UK, eBay UK and
specialist accessory retail

Target landed cost
GBP 14-18 per unit

Entry budget

GBP 45,000-70,000 for first certified container plus compliance and launch
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MARKET INTELLIGENCE

Target retail price
GBP 39.99-49.99

Expected gross margin

45-55% at importer level before marketing and returns

Time to market

4-6 months from supplier selection to first retail sale
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+ 03 / MARKET INTELLIGENCE / CONTINUED

Decision in 60 Seconds

Biggest obstacle Confidence in this call

UKCA, EMC, safety and UN38.3 certification plus OPSS surveillance, Medium
which can add GBP 15,000-25,000 per model variant and disqualify
uncertified budget imports
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+ 04 / MARKET INTELLIGENCE

Opportunity Scorecard

6/10 Overall score

Market demand Growth

Score: 8/10 Score: 6/10

Why: UK households own an estimated 1.8 power banks on average and Why: UK portable battery charger value growth is forecast at 4-6% CAGR
smartphone penetration exceeds 85%, with power banks showing the to 2035, driven by mix improvement rather than volume, so growth is real
highest search interest in UK charging devices. but moderate.
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+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Competition
Score: 4/10

Why: Mature market with strong incumbent accessory brands, private label
pressure and Amazon price transparency; differentiation must come from
certification, warranty and multi-device performance.

Margin potential
Score: 6/10

Why: Premium 20,000mAh+ fast-charging models support retail prices
around GBP 40-50, but landed cost, VAT and returns compress importer
margins to roughly 45-55%.
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MARKET INTELLIGENCE

Regulatory difficulty
Score: 3/10

Why: UKCA, EMC, safety, battery and UN38.3 requirements plus increased
OPSS surveillance create a high compliance bar and per-variant testing
costs.

Import complexity
Score: 7/10

Why: UK Global Tariff duty on HS 8507.60 is reported at 0%, but lithium
battery shipping, UN38.3 documentation and 30-40 day ocean freight add
operational complexity.
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+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Local partner availability Speed to market

Score: 6/10 Score: 5/10

Why: UK wholesale and distribution infrastructure for mobile accessories is Why: Certification timelines of 4-8 weeks plus ocean freight of 30-40 days
mature, with Manchester-based wholesalers and established e-commerce mean a realistic 4-6 month path from sourcing decision to first sale.

channels, though named evidence is limited.

A viable but not easy market: demand is proven and premiumising, yet

Evidence confidence | | ! i
compliance cost and incumbent competition mean only certified,
Score: 5/10 differentiated products with a clear channel partner should proceed.

Why: Market size and trend evidence is available from multiple research
firms, but pricing, distribution and named buyer evidence is thin, requiring
primary validation.

United Kingdom / Travel power banks / 7 October 2026 04 / MARKET INTELLIGENCE / 16



ChinaConnect247 MARKET INTELLIGENCE

+ MARKET SIZING

A proxy, not a precise market size.

USD 4-6% UsSD

4.38bn 0.79bn

2026 Europe estimate Calculated UK share

The UK value is an estimated share of Europe, not independently measured niche demand. The growth range is a UK forecast; these circles are not a growth trajectory.
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+ 05/ MARKET INTELLIGENCE

Market Size & Growth

Market value (2020) Growth rate

Europe power bank market estimated at USD 4.38 billion in 2026; UK 4-6% CAGR value growth forecast for UK portable battery chargers,
contributes approximately 18% of European power banks revenue 2026-2035
(calculated estimate: ~USD 0.79 billion)

Forecast (2035) Confidence

Global power bank market projected at USD 46 billion by 2035; UK value MEDIUM
growth driven by premium mix shift
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+ 05/ MARKET INTELLIGENCE / CONTINUED

Market Size & Growth

Basis

IndexBox UK portable battery charger report (value growth 4-6% CAGR),
Fortune Business Insights Europe regional value (USD 4.38bn, 2026),
Persistence Market Research UK share of European revenue (~18%).
UK-specific value is a calculated estimate from these sources; global
figures are sourced.
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+ 06 / MARKET INTELLIGENCE

Demand Drivers

1 Multi-device ownership and travel recovery High UK households own an
estimated 1.8 power banks on average, up from ~1.2 five years ago, with
multiple units kept for travel, office and bag use.

3 Travel and outdoor activity seasonality Medium Post-pandemic domestic
travel and outdoor activities spur demand for mid-to-high-capacity banks,
with search interest peaking around summer travel and December gifting.

United Kingdom / Travel power banks / 7 October 2026

2 USB-C PD and fast-charging standardisation High Near-total UK
household conversion to USB-C (accelerated by the iPhone 15 transition)
makes 20W+ PD output the minimum expectation and enables laptop
charging from power banks.

4 Wireless (Qi2) and premium feature adoption Medium Magnetic Qi2
charging banks have gained rapid traction among Apple and Samsung
ecosystem users; wireless power banks are projected to reach 35-45% of
UK retail value by 2035, up from an estimated 20-25% in 2025.
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+ 07 / MARKET INTELLIGENCE

Trending Now

1 High-capacity 20,000mAh+ with 65W laptop-grade output Accelerating
Identified as the fastest-growing UK wholesale segment, serving mobile
professionals and travellers who charge laptops and tablets on the move.
Signal: UK wholesale guides and search-trend analysis both flag this as the
fastest-expanding category in 2026.

3 Qi2 magnetic wireless power banks Accelerating Magnetic wireless
charging banks are gaining rapid traction in the UK, particularly among
Apple and Samsung ecosystem users. Signal: IndexBox UK portable
battery charger report notes rapid Qi2 traction; wireless share of retail value
projected to rise to 35-45% by 2035.
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MARKET INTELLIGENCE

2 Multi-port GaN consolidation Accelerating Consumers are consolidating
charging hardware into 3-4 port GaN chargers with 100W+ total output;
multi-port models allow simultaneous phone and laptop charging. Signal:
UK market report identifies 3-4 port GaN chargers with minimum 100W
output as the highest-margin products.

4 Sustainability and battery trade-in programmes Steady UK retailers are
pioneering battery trade-in programmes for power banks driven by
tightening recycling regulations; recycled materials and plastic-free
packaging achieve measurably higher conversion rates. Signal: UK
charging devices market report notes eco-friendly products create
competitive advantage.
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+ 08 / MARKET INTELLIGENCE

Seasonality

Peak months Slower months
July, August, December, March January, February, April, May

Planning note

Demand shows strong seasonality around summer travel (July-August) and
holiday gifting (December), with search interest forecast to peak in March
2026. During peak seasonal demand (September-December), inventory
buffers of 8-12 weeks are common, so import orders should be placed by
late spring for summer and by late summer for the gifting peak.
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+ 09 / MARKET INTELLIGENCE

Consumer Insights

Typical buyer Demographics

Mobile professionals, travellers and multi-device households seeking one UK adults with high smartphone penetration (>85%); younger demographic
power bank that can fast-charge a phone, tablet and laptop; everyday carry cohorts show particular interest in solar-compatible and outdoor-oriented
remains the dominant use case at an estimated 60-70% of unit sales. models; Apple and Samsung ecosystem users drive Qi2 adoption.
Price sensitivity Sensitivity note

Medium Consumers are trading up from basic 10,000mAh units priced near GBP

9.99 to feature-rich models with 20W+ PD, wireless charging and integrated
cables, but remain value-conscious and compare on capacity and wattage
per pound.
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+ 09 / MARKET INTELLIGENCE / CONTINUED

Consumer Insights

What they value Where they buy

Fast charging speed, Multi-device compatibility, Capacity (20,000mAh+), E-commerce marketplaces, Consumer electronics retailers, Mobile network
Safety and certification, Portability and build quality, Sustainability and operators, Supermarkets and general merchandise, Brand
recyclability direct-to-consumer

Purchase drivers

Replacement or upgrade of older units, Travel and holiday preparation,
Laptop and tablet charging needs, Gifting occasions, USB-C
standardisation
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+ 10 / MARKET INTELLIGENCE

Market Channels

E-commerce marketplaces
Fit: Strong

Margin: Moderate; platform fees and price competition compress margins

Notes: The UK combines mature e-commerce with travel demand;
marketplaces are the primary discovery and comparison channel for power
banks. List certified SKUs with clear wattage, capacity and compatibility
claims; use A+ content and reviews to build trust.

United Kingdom / Travel power banks / 7 October 2026

MARKET INTELLIGENCE

Consumer electronics retail chains

Fit: Strong
Margin: Lower per unit but higher volume; retail buyers demand compliance

documentation

Notes: Strong consumer electronics retail channels underpin the UK's
~18% share of European power bank revenue. Approach category buyers
with UKCA-certified, branded ranges and trade-in/recycling programme
support.
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+ 10 / MARKET INTELLIGENCE / CONTINUED

Market Channels

Mobile network operators and bundles Corporate gifting and promotional

Fit: Moderate Fit: Moderate

Margin: Thin per unit; volume-driven Margin: Higher per unit for customised orders

Notes: Operators bundle accessories with handset contracts, creating Notes: B2B promotional market exists for branded power banks, with
captive demand for fast-charging multi-connector units. Pitch as OEM-style sourcing concierges active in the UK and Europe. Partner with promotional
bundled accessory with custom branding and pre-certified ODM platforms. product distributors and offer custom branding on certified models.
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+ 11/ MARKET INTELLIGENCE

Competitive Landscape

Market leaders Anker
Position: Leading third-party power bank brand in UK and Europe

Strength: Strong brand trust, broad fast-charging range, established retail
and e-commerce distribution

Belkin Samsung

Position: Established premium accessory brand Position: OEM ecosystem player

Strength: Retail relationships, Apple ecosystem compatibility, Qi2 wireless Strength: Bundling with Galaxy devices, brand trust, fast-charging
charging range integration
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Competing source markets

UK and European private-label brands

Local compliance knowledge, retail relationships, trade-in programme
alignment

United Kingdom / Travel power banks / 7 October 2026

MARKET INTELLIGENCE

China-based ODM/OEM manufacturers

Low cost, fast production, pre-certified platforms available for customisation

Global consumer electronics brands (e.g.
Xiaomi, Baseus)

Scale, fast-charging technology leadership, aggressive e-commerce pricing
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Where you can win A certified, travel-focused multi-connector power bank Barriers to entry
with 20,000mAh+, 65W+ USB-C PD, integrated cables and Qi2 wireless

can differentiate on 'one device for everything' convenience while meeting

UKCA and OPSS expectations that unbranded importers struggle to satisfy.

UKCA, safety and EMC certification costs OPSS market surveillance and counterfeit
Severity: High enforcement
How to overcome: Use pre-certified ODM platforms and budget GBP Severity: High

15,000-25,000 per model variant; run pre-compliance testing ($500-2,000)

e How to overcome: Maintain full technical documentation, UKCA marking
before full certification.

and traceable supply chain; avoid ultra-budget uncertified sourcing.
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Gaps in the market

Brand trust and retail buyer caution

Severity: Medium

How to overcome: Enter via e-commerce first to build reviews and sales
data, then approach retail chains with proven sell-through.

* Few brands combine high-capacity laptop-grade output with integrated « Limited availability of power banks with documented recycled content and
multi-connector cables in a travel-friendly form factor trade-in programme compatibility
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

» Under-served demand for solar-compatible and rugged travel models
among younger outdoor-oriented cohorts
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+ 12 / MARKET INTELLIGENCE

Pricing

The figures below are source-report estimates or scenarios, not a quotation : :
from the featured supplier. Confirm assumptions and actual costs before Retall prlCe range
committing. Basic 10,000mAh units from around GBP 9.99; feature-rich 20,000mAh+

fast-charging multi-connector models command a significant premium

Wholesale expectation Landed cost target

UK retailers expect tiered stock: 10,000mAh for average customers and Model freight, VAT and total landed cost before listing; UK Global Tariff
20,000mAh+ for professionals and travellers, with USB-C PD as minimum duty on HS 8507.60 is 0%, but 20% VAT applies

standard
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+ 12 / MARKET INTELLIGENCE / CONTINUED

Pricing

Margin pressure

Medium

Notes

Price tiers

United Kingdom / Travel power banks / 7 October 2026

MARKET INTELLIGENCE

The 8,001-20,000mAh capacity segment dominates globally with 66%
market share in 2026; above 20,000mAh is the fastest-growing segment at
9% CAGR.

UK value growth of 4-6% CAGR is driven entirely by mix improvement
rather than volume.

Entry / everyday carry
Range: Around GBP 9.99 for basic 10,000mAh

Note: High price sensitivity; USB-C PD now expected even at entry level
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+ 12 / MARKET INTELLIGENCE / CONTINUED
P | | [}

Mid-range / travel Premium / laptop-grade

Range: Premium over entry for 20,000mAh+ with 20W+ PD Range: Highest tier for 20,000mAh+ with 65W+ USB-C PD and multi-port

Note: Targets mobile professionals and travellers; supports premium

Note: Fastest-growing UK segment; balances portability and multi-device
pricing on safety certifications and brand trust

charging
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Regulatory Requirements

Check the exact model

The following regulatory statements are retained from the source report, not
independently verified. Confirm product classification, applicable standards,
intended users and current requirements with qualified specialists.

UKCA marking

Status: Mandatory
Authority: UK government / OPSS

Detail: Products require UKCA marking for sale in Great Britain; testing and
certification can add GBP 15,000-25,000 per model variant.

United Kingdom / Travel power banks / 7 October 2026

MARKET INTELLIGENCE

The following preserves the source report's regulatory analysis, which has
not been independently validated for this exact product. Requirements
depend on classification, intended use and current rules. Confirm
applicability with the destination authority or a qualified adviser.

Safety and EMC compliance
Status: Mandatory
Authority: OPSS

Detail: Electrical safety and electromagnetic compatibility standards apply;
OPSS has increased surveillance for counterfeit and non-compliant
chargers.
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+ 13 / MARKET INTELLIGENCE / CONTINUED

Regulatory Requirements

Battery and recycling regulation Ecodesign energy-efficiency labelling

Status: Mandatory Status: Mandatory

Authority: UK environment agencies Authority: UK Ecodesign legislation

Detail: External power supplies must meet no-load power consumption
limits and average efficiency thresholds; most models now exceed 85%

efficiency for wattages below 50W.

Detail: The UK is phasing in new battery regulation tightening requirements
for recycled content and producer responsibility for portable batteries
embedded in power banks.
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+ 14 / MARKET INTELLIGENCE

Import & Logistics

Check the exact model Estimated tariff
The following regulatory statements are retained from the source report, not UK Global Tariff 0% on HS 8507.60 (lithium-ion power banks); 20% VAT
independently verified. Confirm product classification, applicable standards, applies on import

intended users and current requirements with qualified specialists.

Suggested HS code Trade agreements
HS 8507.60.00 - Electric accumulators, lithium-ion UK Global Tariff (MFN 0% for HS 8507.60)
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+ 14 / MARKET INTELLIGENCE / CONTINUED

Import & Logistics

Typical lead time Top source countries

Ocean freight 30-40 days door-to-door from China to UK; air freight 8-10 China
days; air express 3 days; regular post 1-2 weeks

Shipping notes

Power banks over 100Wh (»27,000mAh at 3.7V) are typically restricted or
prohibited in checked luggage on aircraft - a logistics consideration for

product design and sample shipping. Customs data primarily captures B2B
and industrial-grade charging equipment rather than consumer electronics.
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Buyer Expectations

Expectation

Importance

USB-C Power Delivery as minimum
standard USB-C PD has ceased being a
high-value offering and is now the baseline
expectation across all price tiers.

Must-have

United Kingdom / Travel power banks / 7 October 2026
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Expectation

Importance

20,000mAh+ capacity with 65W
laptop-grade output Required by
professionals and travellers;
fastest-growing UK wholesale segment.

Must-have
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+ 15/ MARKET INTELLIGENCE / CONTINUED

Buyer Expectations

Multi-port simultaneous charging Multi-port
models allowing simultaneous phone and
laptop charging support premium pricing.

Nice to have

United Kingdom / Travel power banks / 7 October 2026

MARKET INTELLIGENCE

Safety certification and brand trust
Premium pricing is supported by safety
certifications and brand trust; 22% of
negative reviews cite missing or illegible
CE marks as a trust-breaking factor.

Must-have
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+ 16 / MARKET INTELLIGENCE

Risks

1 Compliance and certification cost burden High Use pre-certified ODM
platforms to reduce timeline to 3-4 weeks and leverage existing certification
work; budget GBP 15,000-25,000 per model variant.

3 Macroeconomic weakness reducing consumer electronics spend Medium
Focus on mid-range 20,000mAh+ travel models with clear value
proposition; avoid over-reliance on entry-level price competition.

United Kingdom / Travel power banks / 7 October 2026

2 OPSS enforcement against non-compliant imports High Maintain full
technical documentation, UKCA marking and traceable supply chain; avoid
ultra-budget uncertified sourcing.

4 Potential tariffs on Chinese imports if trade policies shift Medium Monitor
UK trade policy; diversify sourcing or hold buffer stock; model landed cost
scenarios including potential duty changes.
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+ 17 / MARKET INTELLIGENCE

Opportunities

1 Fast-charging multi-connector travel power banks with 65W+
laptop-grade output Fastest-growing UK segment; addresses mobile
professionals and travellers who need to charge laptops, tablets and
phones from one device. How to capture: Source certified 20,000mAh+
models with 65W+ USB-C PD and multiple ports; list on e-commerce with
clear wattage and compatibility claims.

3 Sustainability-led range with trade-in compatibility UK retailers are
pioneering battery trade-in programmes; recycled materials and plastic-free
packaging achieve measurably higher conversion rates. How to capture:
Develop products using recycled materials and plastic-free packaging;
partner with retailers on trade-in programmes.

United Kingdom / Travel power banks / 7 October 2026

2 Qi2 magnetic wireless power banks Wireless power banks projected to
reach 35-45% of UK retail value by 2035, up from an estimated 20-25% in
2025; rapid traction among Apple and Samsung users. How to capture: Add
Qi2 magnetic wireless models to the range, targeting Apple and Samsung
ecosystem users with premium positioning.

4 Multi-port GaN travel charging bundles Highest-margin products in the UK
market are 3-4 port GaN chargers with minimum 100W total output,
meeting the 'one charger for everything' expectation. How to capture:
Bundle a GaN multi-port charger with a fast-charging power bank as a
travel kit, commanding premium pricing.
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+ 18 / MARKET INTELLIGENCE

Market Entry Strategy

Recommended approach Timeline
Enter via e-commerce with a certified, travel-focused multi-connector power Certification 4-8 weeks typical (testing 2-4 weeks); ocean freight 30-40 days
bank range (20,000mAh+, 65W+ USB-C PD, Qi2 wireless option), using from China; allow 3-6 months from sourcing decision to first UK sales.

pre-certified ODM platforms to control compliance cost and timeline, then
expand into retail chains once sell-through data is proven.

First steps

Estimated investment

Certification GBP 15,000-25,000 per model variant plus pre-compliance
testing $500-2,000; initial inventory and freight costs additional.
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Market Entry Strategy

* Identify ODM suppliers with pre-certified UKCA/CE platforms for * Budget GBP 15,000-25,000 per model variant for UKCA, safety and EMC
20,000mAh+ 65W multi-port power banks certification; run pre-compliance testing first

* List 2-3 SKUs on UK e-commerce marketplaces with clear wattage, » Approach UK retail buyers with certified range and trade-in/recycling
capacity and compatibility content programme support once reviews and sales data are established
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Trade Show Tips

* Bring certified samples with UKCA documentation ready - UK retail buyers * Demonstrate simultaneous multi-device charging - Multi-port simultaneous
and distributors prioritise compliance; OPSS surveillance makes charging is a key purchase driver and a common failure point in low-quality
certification a key differentiator. units; live demos build trust.

* Highlight sustainability credentials and trade-in compatibility - UK retailers
are pioneering battery trade-in programmes and eco-friendly products
achieve measurably higher conversion rates.
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Action Brief

Do now Shortlist ODM suppliers with pre-certified UKCA platforms for This week Commission pre-compliance testing and obtain certification cost
20,000mAh+ 65W multi-port power banks Owner: Sourcing / procurement quotes for target SKUs Owner: Compliance / product
This month Build e-commerce listings with clear wattage, capacity and This month Model landed cost including 0% UK duty, 20% VAT, freight and
compatibility content for 2-3 SKUs Owner: E-commerce / marketing certification amortisation Owner: Finance / operations
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Key Takeaways

1 The UK is a mature, high-penetration power bank market with average 2 Value growth of 4-6% CAGR to 2035 is driven by premiumisation toward

household ownership of ~1.8 units, up from ~1.2 five years ago. 20W+ PD, multi-port, wireless and integrated-cable models, not volume
expansion.

3 Fast-charging multi-connector travel power banks with 20,000mAh+ and 4 UK Global Tariff duty on HS 8507.60 is 0%, but UKCA/safety/EMC

65W laptop-grade output are the fastest-growing UK segment. certification can cost GBP 15,000-25,000 per model variant, favouring

certified brands.

5 Seasonality peaks around summer travel (July-August) and holiday gifting
(December), with search interest forecast to peak in March 2026.
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See what the unit really carries.

BEST

Stack order: FOB China unit price, Ocean freight allocation, Insurance and freight surcharges, UK import duty, Customs clearance and brokerage, Inland haulage and port charges, Certification amortisation, Packaging
and retail prep, Warranty and returns provision, Warehousing and inbound handling.

Calculated sums of source assumptions in GBP per unit, not quotations. Recoverable VAT is excluded in the source; actual import cash flow must still be budgeted.

United Kingdom / Travel power banks / 7 October 2026 COST STRUCTURE / 48



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE

Landed Cost Model

The figures below are source-report estimates or scenarios, not a quotation Currency: GBP. Per unit: one 20,000mAh 65W USB-C PD multi-port power
from the featured supplier. Confirm assumptions and actual costs before bank with integrated cable, retail-packaged.

committing.

FOB China unit price Ocean freight allocation

Best: 9.50 Best: 0.60

Base: 12.00 Base: 1.00

Worst: 15.00 Worst: 1.60

Note: Assumption based on typical 20,000mAh 65W multi-port power bank Note: Calculated from 40HQ container rates of roughly USD 2,000-4,000
sourcing; not sourced from evidence. and assumed 8,000-12,000 units per container.
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Landed Cost Model

Insurance and freight surcharges UK import duty
Best: 0.15 Best: 0.00

Base: 0.30 Base: 0.00

Worst: 0.50 Worst: 0.00

Note: UK Global Tariff for HS 8507.60 reported at 0% in evidence; verify

Note: Assumption for marine insurance, fuel and security surcharges.
current rate at shipment.
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Landed Cost Model

Customs clearance and brokerage Inland haulage and port charges
Best: 0.10 Best: 0.20

Base: 0.20 Base: 0.35

Worst: 0.35 Worst: 0.60

Note: Assumption for UK customs entry and brokerage per unit. Note: Assumption for UK port handling and delivery to warehouse.

United Kingdom / Travel power banks / 7 October 2026 22 /| MARKET INTELLIGENCE / 51



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE / CONTINUED

Landed Cost Model

Certification amortisation Packaging and retail prep

Best: 0.50 Best: 0.40

Base: 1.50 Base: 0.70

Worst: 3.00 Worst: 1.10

Note: Calculated from GBP 15,000-25,000 per model variant amortised Note: Assumption for retail box, inserts, barcoding and plastic-free
over assumed 10,000-30,000 units. packaging.
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Landed Cost Model

Warranty and returns provision
Best: 0.50

Base: 1.00

Worst: 1.80

Note: Assumption for UK consumer returns and warranty exposure.

True landed cost (base case)
Source estimate: GBP 17.60 per unit
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Warehousing and inbound handling
Best: 0.30

Base: 0.55

Worst: 0.90

Note: Assumption for UK 3PL storage and pick-and-pack inbound.

Distributor sale price
Source estimate: GBP 24.00-28.00
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Landed Cost Model

Retall price Distributor margin

Source estimate: GBP 39.99-49.99 Source estimate: 25-35%

Importer gross margin Contribution per unit

Source estimate: 45-55% before marketing, marketplace fees and VAT Source estimate: GBP 6.40-10.40 at base case
Assumptions behind these figures » FOB price is an assumption, not sourced from evidence.
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Landed Cost Model

* Freight allocation assumes a 40HQ container and 8,000-12,000 units. » UK duty of 0% is taken from the cited tariff source and must be verified at
shipment.
* Certification cost is amortised over the first production run only. * VAT is excluded because it is recoverable for VAT-registered importers.

* Retail price range reflects premium fast-charging multi-connector
positioning.
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Break-Even Analysis

Before using this calculation

Inventory and working capital are cash requirements, not all fixed
expenses. The source break-even estimate is provisional: separate

investment, inventory and operating costs before making a commitment.

UKCA, EMC, safety and UN38.3
certification GBP 15,000-25,000:
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The figures below are source-report estimates or scenarios, not a quotation
from the featured supplier. Confirm assumptions and actual costs before
committing.

First production run and tooling GBP
20,000-35,000:

23 / MARKET INTELLIGENCE / 56



ChinaConnect247

+ 23 / MARKET INTELLIGENCE / CONTINUED

Break-Even Analysis

Freight, duty and customs clearance GBP
3,000-6,000:

UK warehousing and initial stock holding
GBP 2,000-4,000 Total setup cost GBP
45,000-80,000:
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Brand, packaging and launch marketing
GBP 5,000-10,000:

Contribution per unit GBP 6.40-10.40:
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Break-Even Analysis

Break-even volume Approximately
5,000-10,000 units:

Estimated time to break even 6-12 months:

* Contribution per unit is after landed cost and before fixed overhead.
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Conservative monthly sales 800-1,500

units:

Assumptions

« Sales estimate assumes one active UK channel and modest marketplace

presence.
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Break-Even Analysis

* Certification and tooling are treated as sunk setup costs. * No major price war or returns spike is assumed.
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ldeal Product Specification

Source this Source a 20,000mAh 65W USB-C PD multi-port power bank
with integrated cable, UKCA/UN38.3 certified and under 100Wh for airline
compliance.

Output
Requirement: 65W USB-C PD minimum

Why it matters: Enables laptop-grade charging, a key premiumisation driver
in the UK.
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Capacity
Requirement: 20,000mAh nominal

Why it matters: Matches the fastest-growing UK segment for travellers and
mobile professionals.

Ports

Requirement: 2x USB-C plus 1x USB-A minimum

Why it matters: Multi-device charging is a core purchase driver for travel
and everyday carry.
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ldeal Product Specification

Integrated cable
Requirement: Built-in USB-C cable

Why it matters: Reduces cable dependence and improves travel
convenience.

Certification
Requirement: UKCA, EMC, safety and UN38.3

Why it matters: Required for UK sale and transport of lithium batteries.
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Airline compliance
Requirement: Under 100Wh

Why it matters: Avoids airline restrictions on carry-on lithium batteries.

Efficiency
Requirement: Above 85% for sub-50W operation

Why it matters: Aligns with UK Ecodesign expectations for external power
supplies.
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ldeal Product Specification

Packaging Warranty

Requirement: Plastic-free, recyclable retail box Requirement: 24-month UK warranty
Why it matters: UK retailers and consumers increasingly favour sustainable Why it matters: Builds trust in a market with high compliance awareness.
packaging.

Target FOB price Target MOQ

Requirement: GBP 9.50-15.00 Requirement: 3,000-5,000 units
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ldeal Product Specification

Deal breakers * No UN38.3 test report

* No UKCA or equivalent safety documentation » Capacity above 100Wh without clear airline warning

* Supplier unable to support UK warranty and returns
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Questions to Ask a Supplier

1

Can you provide a valid UN38.3 test report for this exact cell and pack
configuration? Why: UN38.3 is required for legal lithium battery transport
and UK import. Good answer: Current UN38.3 report naming the exact cell
model and pack configuration.

3

What is the actual output behaviour when two or more ports are used
simultaneously? Why: Multi-port performance is a common source of poor
reviews and returns. Good answer: Documented power-sharing table
showing wattage per port under simultaneous load.
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2

Which UKCA and safety standards does the product currently meet, and
can you share test reports? Why: UKCA and safety compliance are
prerequisites for UK retail and OPSS enforcement. Good answer: UKCA,
EMC and safety test reports from a UKAS-accredited or equivalent
laboratory.

4

What is the real conversion efficiency and usable capacity at 65W output?
Why: mAh headline claims often overstate usable energy and can mislead
buyers. Good answer: Test data showing usable Wh and efficiency at rated
output.
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Questions to Ask a Supplier

3)

Can you support a 24-month UK warranty and provide spare units or parts?
Why: UK consumer expectations and returns handling require supplier
backing. Good answer: Written warranty terms and a spare-unit or credit

policy.

Can you produce plastic-free retail packaging and apply UK barcodes and
labelling? Why: UK retail and sustainability expectations increasingly
require this. Good answer: Examples of previous plastic-free UK retail
packaging.
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6

What is your experience shipping lithium batteries to the UK and which
freight forwarder do you use? Why: Lithium battery shipping is heavily
regulated and poorly handled suppliers cause delays. Good answer:
Named forwarder with UK lithium battery experience and documented
shipping procedures.

8

What is your defect rate and how do you handle DOA and warranty claims?
Why: Defect rates directly affect returns cost and marketplace ratings.
Good answer: Documented defect rate below 2% and a clear claims
process.
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Questions to Ask a Supplier

9

Can you hold certification continuity if we change branding, cable or
packaging? Why: Changes can invalidate certification and trigger retesting
costs. Good answer: Written confirmation of which changes require
retesting and which do not.
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Companies Worth Approaching

These are prospects or comparison companies named in the source report, .
not confirmed partners, authorised distributors or endorsements. Verify Amazon U K httpS.//WWW.amazon .CO.U k
their current scope before contacting them. Type: Marketplace

Why they fit: Largest UK e-commerce channel for power banks and
fast-charging accessories.

Who to ask for: Vendor manager, consumer electronics accessories

Priority: A
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Companies Worth Approaching

Currys https://www.currys.co.uk Argos https://www.argos.co.uk

Type: Electrical retailer Type: General retailer

Why they fit: Major UK electricals retailer with strong accessory and travel Why they fit: High-street and online retailer with broad consumer electronics
charging range. accessory reach.

Who to ask for: Accessories buyer Who to ask for: Consumer electronics buyer

Priority: A Priority: B
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Companies Worth Approaching

John Lewis https://www.johnlewis.com Ven-Dens https://ven-dens.co.uk

Type: Department store Type: Wholesaler

Why they fit: Premium positioning suits certified, design-led fast-charging Why they fit: UK wholesale supplier of power banks and mobile accessories
power banks. with Manchester warehousing.

Who to ask for: Technology buyer Who to ask for: Purchasing manager

Priority: B Priority: A

United Kingdom / Travel power banks / 7 October 2026 26 / MARKET INTELLIGENCE / 69


https://www.johnlewis.com
https://ven-dens.co.uk

ChinaConnect247 MARKET INTELLIGENCE

+ 26 / MARKET INTELLIGENCE / CONTINUED

Companies Worth Approaching

RS Components https://uk.rs-online.com Farnell https://uk.farnell.com
Type: B2B distributor

Why they fit: UK electronics distributor with trade reach for certified
charging products.

Type: B2B distributor

Why they fit: Strong B2B and trade channel for certified power and charging

products.

Who to ask for: Category buyer, power and batteries Who to ask for: Product manager, power

Priority: C Priority: C
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Product-Market Fit by Segment

Travel and commuting

Their need: Reliable multi-device fast charging on the move
Fit: Excellent

Price sensitivity: Medium

Sales difficulty: Medium

Everyday carry

Their need: Slim, case-compatible, pass-through charging
Fit: Moderate

Price sensitivity: High

Sales difficulty: High
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Mobile professionals

Their need: Laptop-grade 65W output in a portable unit
Fit: Strong

Price sensitivity: Low

Sales difficulty: Medium

Outdoor and adventure

Their need: Rugged, high-capacity, multi-port power
Fit: Strong

Price sensitivity: Medium

Sales difficulty: Medium
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Product-Market Fit by Segment

Gifting

Their need: Premium presentation and brand trust
Fit: Moderate

Price sensitivity: Medium

Sales difficulty: Medium
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Who Should NOT Enter This Market

OPSS surveillance and UKCA/UN38.3 requirements make uncertified
low-cost units unviable and seizure-prone.

Unbranded budget importer

Certification can add GBP 15,000-25,000 per variant, which is prohibitive
without a clear margin plan.

Seller with no UK compliance budget

: : : : _ UK value growth is only 4-6% CAGR and volume growth is moderate
BUSIneSS eXpeCtlng rapld hlgh VOIume because penetration is already high.
growth
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Who Should NOT Enter This Market

: : : : Lithium battery storage, returns and marketplace fulfilment require local
Operator without a UK distribution or 3PL ogistios capabilty
partner
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Validate Before You Invest

n Actual UK retail price points for 20,000mAh 65W multi-port power banks
How: Scrape Amazon UK, Currys and Argos listings for comparable SKUs
and record price bands. Why: Determines whether the landed cost model
supports a viable margin.

n Current UK Global Tariff rate and any trade policy changes for HS
8507.60 How: Check the UK Trade Tariff database at shipment and confirm
with a customs broker. Why: Duty changes directly affect landed cost and
pricing.
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n Real certification cost and timeline for this exact product How: Obtain
quotes from two UKAS-accredited laboratories for UKCA, EMC, safety and
UN38.3. Why: Certification is the largest fixed cost and a go/no-go
constraint.

n Willingness of UK distributors to list a new certified brand How: Approach
Ven-Dens and two other UK wholesalers with a sample and margin
proposal. Why: Without a channel partner, direct-to-consumer launch costs
rise sharply.
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Validate Before You Invest

n Actual defect and return rates for the chosen supplier How: Order
pre-production samples, run drop and cycle tests, and request defect data
from existing buyers. Why: Returns and warranty costs can erase importer
margin.
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What We Know and What We Do Not

Known * UK is a mature, high-penetration power bank market

* Premiumisation toward 20,000mAh+ fast-charging multi-port models is * UKCA, EMC, safety and UN38.3 compliance is mandatory
underway

* OPSS surveillance is increasing Likely
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What We Know and What We Do Not

* Retail prices for 20,000mAh 65W models sit around GBP 40-50 » UK distributors will require certified products with warranty support
* Ocean freight and certification timelines drive a 4-6 month launch Unknown
* Actual FOB pricing from specific suppliers * Real defect and return rates for candidate products
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What We Know and What We Do Not

* Current UK Global Tariff rate at time of shipment * Willingness of named UK retailers to list a new brand
* UKCA and UN38.3 certification cost and timeline

Needs verification

* UK Global Tariff rate for HS 8507.60 » Amazon UK and Currys price bands for comparable SKUs
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What We Know and What We Do Not

* Distributor margin expectations
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Evidence Quality

A government or regulator - B industry body - C research firm - D trade Overall evidence grade: C Market size and trend evidence comes from
observation - E estimate or inference established research firms, but pricing, distribution and named buyer
evidence is thin and several key inputs are calculated assumptions.

UK households own an estimated 1.8 UK portable battery charger value growth
power banks on average forecast at 4-6% CAGR to 2035

Grade: C Grade: C

Basis: IndexBox market report Basis: IndexBox market report
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Evidence Quality

UK Global Tariff duty on HS 8507.60 is 0%

Grade: B
Basis: Tariff database citing UK Global Tariff, verified July 2026

OPSS surveillance has increased for

counterfeit and non-compliant chargers
Grade: C

Basis: IndexBox portable battery charger report
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Certification costs can add GBP
15,000-25,000 per model variant

Grade: C

Basis: IndexBox compact battery charger report

Power banks show the highest search

interest in UK charging devices
Grade: C

Basis: SourceReady UK charging devices report
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Evidence Quality

Ocean freight from China to UK costs FOB price of GBP 9.50-15.00 per unit
roughly USD 2,000-4,000 per 40ft Grade: E

Container Basis: Analyst assumption, not sourced from evidence

Grade: C

Basis: Freight guides and forwarder data
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Compare factory quotes, testing budgets Evaluate samples, validate unit economics Only after readiness: prepare the pilot,
and UK channel interest. and agree exact-model documentation. fulfillment and channel launch.

A conditional action plan, not a guaranteed 90-day launch. The decision gives 4-6 months. Certification and channel readiness determine actual timing.
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30 /60 /90 Day Plan

0-30 days Validate pricing, certification and channel

* Obtain certification quotes from two UKAS-accredited laboratories.

* Request samples and UN38.3 reports from three candidate suppliers.

31-60 days Lock supplier and compliance
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» Scrape Amazon UK, Currys and Argos for 20,000mAh 65W multi-port
power bank prices and features.

» Contact Ven-Dens and two other UK wholesalers for margin and listing
requirements.

* Select supplier based on sample performance, certification and warranty
support.
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30 /60 /90 Day Plan

» Commission UKCA, EMC, safety and UN38.3 testing.
» Confirm freight forwarder and UK 3PL warehousing. 61-90 days Launch

and measure

» Set up Amazon UK listing and approach Currys and Argos buyers.
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* Finalise retail packaging, barcodes and plastic-free design.

* Place first production order and ship by ocean freight.

* Run a small launch marketing test focused on travel and mobile
professionals.
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30 /60 /90 Day Plan

* Track sell-through, returns and defect rates weekly. Go / No-Go trigger Proceed to full commitment only if certification is
completed within budget, landed cost stays below GBP 18 per unit, and at
least one UK channel partner confirms listing interest at a retail price of
GBP 39.99 or above.
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Alternative Markets to Consider

Germany France

Why consider it: Largest European power bank market with strong Why consider it: Large European market with strong retail trust and
premiumisation and mature e-commerce. compliance-driven demand.

Versus this market: Similar Versus this market: Similar

Netherlands United States

Why consider it: High e-commerce penetration and English-friendly Why consider it: Largest single power bank market but higher duty and
business environment for UK-adjacent logistics. Section 301 exposure for China-origin goods.
Versus this market: Easier Versus this market: Harder
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Sources

Power Bank Market Size & Share, Portable Battery Charger Market in the
Forecasts Report 2026-2035 United Kingdom | Report
https://www.gminsights.com/industry-analysis/power-bank-market https://www.indexbox.io/store/united-kingdom-kw-portable-battery-charger-

840-market-analysis-forecast-size-trends-and-insights/

Portable Chargers & Power Banks Market Power Bank Market Size, Share | Global
Size 2026-2032 Growth Report [2034]
https://www.360iresearch.com/library/intelligence/portable-chargers-power- https://www.fortunebusinessinsights.com/power-bank-market-104425
banks
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Sources

Power Banks Market Demands and
Forecast 2033

https://www.persistencemarketresearch.com/market-research/power-bank-

market.asp

Power Banks in 2026: Wholesale Buying
Guide for UK Retailers

https://ven-dens.co.uk/power-banks-in-2026-wholesale-uk/
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UK Charging Devices Market Report 2026:
Trends & Forecasts

https://www.sourceready.com/report/detail/uk-charging-devices-market-rep
ort-2026

Power Bank HS Code 8507.60 - 3.4% US
Duty (20206)

https://dutiable.io/hs-code/power-batteries/solar-power-bank
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Sources

2026 China to UK Container Shipping

Freight Rates and Transit Time
https://goodhopefreight.com/united-kingdom/fcl.html
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Shipping from China to the UK [Updated
October 2026]

https://www.freightos.com/shipping-routes/shipping-from-china-to-the-uk/
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Sources

This report is compiled from third-party
market research and trade calculated from
cited sources and may differ from actual
market outcomes. verify current
requirements with qualified customs, legal
and compliance completeness of the
information.

sources and is provided for general commercial information only. Figures
labelled as estimates are Duty rates, regulations and certification
requirements are subject to change; readers should advisers before making
business decisions. No warranty is given as to the accuracy or
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+ WORK WITH US

From a report to a real next step.

1 2 3

Understand Coordinate Build your own

My Fair organizes supplier intelligence, products Ask about supplier follow-up, factory visits, Need this workflow for your business?

and public-source evidence. Al supports analysis quotations, OEM/ODM, packaging and document StructuredLayer can discuss a custom

and language understanding; it does not certify a coordination. Scope, qualified partners, fees and Al-assisted system built around your team and
supplier. timelines are agreed individually. requirements.

ChinaConnect247 is operated by StructuredLayer.

inquiry@chinaconnect247.com | WhatsApp +971 52 577 8897 | WeChat chinaconnect247

Instagram @structuredlayer « www.chinaconnect247.com ¢ Alipay, crypto, bank transfer, PayPal and Skrill. WhatsApp or WeChat us for payment details.
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