ChinaConnect247 MARKET INTELLIGENCE

+ THE OPPORTUNITY

CHINA TO UNITED ARAB EMIRATES

Light the project.
Protect the margin.

Start with a pilot.

Understand the buyer, the competition and the
economics before committing. Full market analysis,
source links and practical next questions.

Philips Ledinaire 600x600 mm panel, official image. A 28 W category example, not the proposed
40 W OEM panel, a supplier recommendation or proof of UAE certification.
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https://www.lighting.philips.com/prof/indoor-luminaires/recessed/ledinaire-panel-gen5/911401877485_EU/product
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+ YOUR DECISION GATE

Go / No-Go.

BEFORE YOU MAKE THE COMMITMENT

GO ONLY WHEN THESE CONDITIONS ARE MET

A signed distribution agreement with a credible UAE partner and
a confirmed ECAS certificate for the pilot product, with actual
landed cost within 10% of the base-case model.

NO-GO: If a required condition is unproven or missed, hold the commitment described above. Resolve it before proceeding.

Your decision checklist: confirm these conditions with documents, written quotations and the exact product specification before committing funds.
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What could one unit cost you?

Read this chart: Best is the lower-cost assumption; Mid is the planning case; Worst is the higher-cost assumption. These are not probabilities or guaranteed limits.

AED 37.60

BEST / LOW

From left to right: FOB China (ex-works + inland), Ocean freight + insurance (LCL, per unit), Customs duty (5% of CIF), VAT (5%, recoverable if registered), Port handling, clearance, inland transport, ECAS certification
(amortised over 5,000 units), Arabic labelling and packaging compliance, Warranty provision (5-year, 2% failure rate), Financing and FX cost (60-day cycle).

AED per 40 W panel. Component totals: 37.60 / 49.50 / 67.50. VAT is excluded because the model assumes recovery by a registered importer; import VAT can still require cash. Prices, freight and testing allocations
remain estimates, not supplier quotes.
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+ READ THE SIGNALS

Demand. Competition. Evidence.

Start with a controlled pilot, not a large untested
order. The scores help you compare the
opportunity and its obstacles; they do not predict
sales or approve a supplier.

Detailed assessment. The
market overview is 7/10. Keep
/1 0 both in perspective: neither is a

guarantee.
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Market demand

Growth

Competition

Regulatory difficulty

Margin potential

Import complexity

Local partner availability

Speed to market

Evidence confidence

MARKET INTELLIGENCE
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7/10

5/10

5/10
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+ ILLUSTRATIVE ECONOMICS

Know the numbers.

Pilot planning targets. Not manufacturer quotations, actual transaction prices or guaranteed margins.

PLANNED RETAIL PRICE

AED 95-130

Estimated planning scenario

TRADE GROSS MARGIN TARGET

35-45%

Estimated planning scenario

United Arab Emirates / LED panels & solar lighting / 7 October 2026

TARGET DELIVERED COST

AED 38-52

Estimated planning scenario

INITIAL CASH BUDGET

AED 180k-280k

Estimated planning scenario

MARKET INTELLIGENCE
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+ VALIDATION PATH

Three gates. One clear next move.

01 02 03

Prove the product Prove the cost Prove the demand

Check the exact configuration, intended user, Replace estimated product, freight, duty and Use a paid pilot to measure willingness to
performance and model-specific safety testing inputs with written quotations. pay, sell-through, returns and support costs.
documents.

Regulatory, tariff and safety statements in the source have not been independently verified for the exact SKU. Qualified advice and current documents are required before a commitment.
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Obtain factory and testing quotes, check Review samples and test reports, prepare Proceed with a pilot only after documents,
current rules, and interview prospective bilingual labels and negotiate channel a credible distribution agreement and
distributors. terms. actual costs satisfy the decision gate.

A conditional action plan, not a guaranteed 90-day launch. The decision estimates 4-6 months to first delivery; the broader market-entry strategy gives 6-12 months. Neither is a guaranteed delivery

date.

United Arab Emirates / LED panels & solar lighting / 7 October 2026 90-DAY ROADMAP / 07



ChinaConnect247 MARKET INTELLIGENCE

+

CLARITY BEFORE CAPITAL

Read the differences before committing.

01

02

03

04

Market potential is not an order book

The overview rates the market 7/10; the detailed opportunity assessment is 6/10. Growth in all LED lighting does not guarantee sales of this specific panel.

Do not mix trade and project margins

The decision targets 35-45% trade margins and 20-30% project margins. The detailed model uses AED 75 sale price, AED 49.50 delivered cost and 34% gross margin
before overheads.

One pilot, two volume assumptions

The setup plan orders 2,000 panels, but certification in the unit-cost table is spread over 5,000. At 2,000 units, the same AED 12,500 base testing budget allocates AED
6.25 per panel, not AED 2.50.

Confirm the exact product route

The unit model is for indoor LED panels, not a solar street-light system. Verify certification, tariff classification and label requirements for each product; some comparison
symbols in the PDF are unclear.
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+ HOW TO USE THIS REPORT

Your research, organised for action.

01 02 03

Choose the opportunity Check the economics Close the evidence gaps
Review who is likely to buy, competing offers, Use the early chart for orientation, then the full Use the supplier questions and verification
channels and the product configuration before cost table. Separate price targets, gross checklist to obtain quotes, applicable test
spending on samples. margin, fees and cash requirements. reports and channel commitments.

What you have: a structured market assessment, proposed product brief, channel prospects, planning economics and a prioritised action plan. What remains: supplier-specific
verification, current quotations, applicable approvals and evidence of actual sales.
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+ WHAT YOU ARE ACTUALLY SOURCING

Keep the product brief precise.

Indoor panel

600x600 mm, 40 W, 4000 K; glare and efficacy confirmed by test reports.

Service promise

Five-year panel and three-year driver warranty targets; agree written replacement

@ - terms.
ColorTemp

Separate solar offer

Solar street and off-grid lighting need their own specification, cost model and
applicable approval checks.

Philips Ledinaire 600x600 mm panel, official image. A 28 W category example, not the proposed 40 W OEM panel, a supplier recommendation or proof of UAE certification. Image source:
https://www.lighting.philips.com/prof/indoor-luminaires/recessed/ledinaire-panel-gen5/911401877485_EU/product
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+ YOUR ROUTE TO MARKET

Follow the route from factory to customer.

01 02 03 04
China supplier Local importer Channel partner Customer
> > >
Model, price, test reports and Documents, applicable approvals, Listing terms, payment terms and Performance, fair price, warranty
packaging. freight and tax cash flow. sales support. and a local contact.

Your first channel to investigate: A UAE lighting distributor with contractor relationships, supported by samples and project pricing.

A recommended operating sequence, not a confirmed supplier, distributor agreement or order. Allocate responsibility for every document, cost and customer-support obligation before launch.
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+ UNDERSTAND THE ECONOMICS

Margin is not money in the bank.

PLANNING SELLING PRICE: AED 75

Delivered cost: AED 49.50 Gross contribution: AED 25.50

At the planning trade price of AED 75, AED 25.50 remains after the modelled AED 49.50 delivered cost. This is before operating
overheads and any additional channel, marketing or financing costs not already included.

Calculation: gross margin = (selling price - delivered cost) / selling price. It is not net profit. Confirm the channel price, VAT basis, fees, credit terms and warranty obligations before
relying on the result.
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+ SUPPLIER MEETING CHECKLIST

Leave the meeting with evidence.

Exact product

Written quotation

Model-specific documents

Service and quality

Channel commitment

T N A O e O R B

Model number, complete configuration, dimensions, performance and intended use.

Currency, quantity, shipping terms, price validity, packaging and lead time.

Applicable test reports and approval evidence; verify numbers, scope and the issuing body.

Sample review, inspection rights, defect handling, spare parts and written warranty.

Who will buy, at what price, with what payment terms and launch responsibilities?

Use this as a meeting worksheet. Blank boxes are deliberate: this report does not mean these checks have already been completed.

United Arab Emirates / LED panels & solar lighting / 7 October 2026

MARKET INTELLIGENCE

SUPPLIER MEETING CHECKLIST /13



ChinaConnect247

+ QUICK REFERENCE

MARKET INTELLIGENCE

Plain English for the key terms.

Delivered / landed cost

Product cost plus the specified shipping, import and local-handling costs. Always check
what the model includes and excludes.

Amortised testing cost

A testing or approval budget divided across an assumed quantity. A smaller order means
a higher allocation per unit.

Working capital

Cash tied up in inventory, import tax timing and customer credit before payment arrives.

United Arab Emirates / LED panels & solar lighting / 7 October 2026

FOB

A quoted shipping term, not the total import cost. Confirm the named port and
responsibilities; do not treat EXW and FOB as identical.

Gross margin

Selling price minus the modelled unit cost, divided by selling price. It excludes overheads
unless explicitly included.

CAGR

An average annual growth rate over a stated period. A category forecast is not a forecast
of your business sales.

QUICK REFERENCE / 14
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+

Find the detail you need.

01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17

CLICKABLE REPORT GUIDE

Your market at a glance

The opportunity in plain English

Your one-minute decision brief

How attractive is the opportunity?
How large is the wider market?

What is creating demand?

What is changing now?

Seasonality

Who buys, and what matters to them?
Where to sell first

Who you compete with - and how to stand out
Price positioning and margin pressure
Documents and approvals to check
Getting the product into the market
What your buyers will expect

What could undermine the plan?

Where you could build an advantage

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

MARKET INTELLIGENCE

A practical route into the market

Make your supplier meetings count

Your next actions

The points that matter most

The full unit-cost breakdown

Cash required and the route to payback

The product brief to send a supplier

Ask these questions before paying

Potential channels and contacts to investigate
Which customer segments fit best?

When this opportunity may not suit you

What to confirm before placing an order

Evidence, assumptions and unanswered questions
How much confidence should you place in the evidence?
Your first 90 days

Other markets worth comparing

Research references and useful links

The first pages give your decision, cost scenarios and practical worksheets. Click a section above to jump to the complete research detail.

United Arab Emirates / LED panels & solar lighting / 7 October 2026
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+ 01/YOUR MARKET AT A GLANCE

Your market at a glance

United Arab Emirates - LED Panel & Solar Opportunity score
Lighting 7/10 out of 10
Report date:

7 October 2026.

Assessment Market value and growth

Solid Market overall AED 3,935.05 million growing 8.40% CAGR (2026-2035)

United Arab Emirates / LED panels & solar lighting / 7 October 2026 01/YOUR MARKET AT A GLANCE / 16
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+

The opportunity in plain English

02 / THE OPPORTUNITY IN PLAIN ENGLISH

The UAE LED lighting market is valued at AED 3,935.05 million (2025) and
is forecast to reach AED 8,815.42 million by 2035 at an 8.40% CAGR,
driven by a construction boom, smart city initiatives, and government
energy-efficiency mandates. Panel lights are a core product type, while
solar lighting demand is rising for outdoor and infrastructure applications.
The market is import-dependent, with major global brands and regional
distributors competing alongside low-cost generic traders. Compliance with
ECAS/ESMA and Arabic labelling is mandatory, and most goods face a 5%
customs duty. Opportunities exist in smart, human-centric, and
solar-integrated lighting, but intense price competition and high upfront
costs require a differentiated approach.

Opportunity assessment - Solid Market The UAE offers a large, growing
LED lighting market with strong government support for energy efficiency
and smart cities, but it is highly competitive with entrenched global brands
and price-driven generic traders. Success requires compliance readiness, a
clear value proposition, and strong distribution partnerships.

United Arab Emirates / LED panels & solar lighting / 7 October 2026
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+ 03 / YOUR ONE-MINUTE DECISION BRIEF

Your one-minute decision brief

The figures below are planning estimates, not a quotation from a supplier.
Confirm assumptions and actual costs before committing.

TEST The UAE LED lighting market is large, growing at 8.4% CAGR, and Commercial fit-out contractors and facility-management companies
import-dependent, but mandatory ECAS certification, Arabic labelling, and retrofitting offices, hotels, and retail in Dubai and Abu Dhabi
intense price competition from established distributors mean a small

importer should validate certification costs and landed margins with a pilot

shipment before committing.

Best customer

Best product Best channel
ECAS-certified 600x600mm 40W backlit LED panel, 4000K, UGR<19, Appoint a mid-tier UAE lighting distributor with existing contractor
5-year warranty, Arabic/English label relationships; support with project pricing

United Arab Emirates / LED panels & solar lighting / 7 October 2026 03 / YOUR ONE-MINUTE DECISION BRIEF / 18
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+ 03 / YOUR ONE-MINUTE DECISION BRIEF / MORE DETAIL

Your one-minute decision brief

Target retail price
AED 95-130 per panel (project/trade price AED 70-95)

Expected gross margin
35-45% at trade price; 20-30% at project price

Time to market

4-6 months from supplier selection to first paid delivery

United Arab Emirates / LED panels & solar lighting / 7 October 2026

MARKET INTELLIGENCE

Target landed cost
AED 38-52 per panel (CIF + duty + ECAS amortised)

Entry budget

AED 180,000-280,000 (pilot inventory, certification, registration, marketing,
working capital)

Biggest obstacle

ECAS certification and Arabic labelling compliance - without it, goods are
held at port and cannot be legally sold

03 / YOUR ONE-MINUTE DECISION BRIEF / 19
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+ 03 / YOUR ONE-MINUTE DECISION BRIEF / MORE DETAIL

Your one-minute decision brief

How confident is this recommendation?

Medium

United Arab Emirates / LED panels & solar lighting / 7 October 2026 03 / YOUR ONE-MINUTE DECISION BRIEF / 20



ChinaConnect247 MARKET INTELLIGENCE

+ 04 / HOW ATTRACTIVE IS THE OPPORTUNITY?

How attractive is the opportunity?

6/10 Market demand

Score: 8/10

Why: UAE LED lighting market AED 3.9bn in 2025, with 2.5m sgm of office
space delivering by 2026 specifying LED; commercial retrofit demand is

concrete.
Growth Competition
Score: 8/10 Score: 4/10
Why: 8.4% CAGR to 2035 (Expert Market Research) and 7.9% (Grand Why: Tier-1 brands (Signify, Ledvance, Zumtobel) dominate specification;
View) - consistent, above-GDP growth driven by construction and lower tier crowded with white-label traders competing on price. Margins
sustainability mandates. under pressure.
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+ 04 / HOW ATTRACTIVE IS THE OPPORTUNITY? / MORE DETAIL

How attractive is the opportunity?

Regulatory difficulty Margin potential

Score: 3/10 Score: 6/10

Why: ECAS certification mandatory, Arabic labelling required, Why: Panel lights are commoditised; 35-45% gross margin at trade price is
ILAC-accredited test reports needed; non-compliance triggers port holds. achievable but project pricing can compress to 20-30%. Solar street lights
High friction for new importers. offer better differentiation.

Import complexity Local partner availability

Score: 5/10 Score: 7/10

Why: 5% customs duty, 5% VAT, 12-digit HS code mandatory from Jan Why: Multiple established distributors (Electra, Elitco, Al Nasser, LED
2025, no de minimis. Manageable with a competent customs broker but Corner) and specialist solar suppliers (Truelite Energy) actively seek

adds cost and time. differentiated product lines.
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+ 04 / HOW ATTRACTIVE IS THE OPPORTUNITY? / MORE DETAIL

How attractive is the opportunity?

Speed to market Evidence confidence

Score: 5/10 Score: 5/10

Why: Certification and registration realistically take 8-12 weeks; first Why: Market size and growth data are from established research firms
shipment and customs clearance add 4-6 weeks. 4-6 months end-to-end is (Grade C); no pricing, freight, or certification cost data was found in the
realistic. evidence, so the cost model is largely inferred.

The market is real and growing, but the opportunity is not a blue ocean.
Success depends on certification execution, a credible local distribution
partner, and disciplined cost control. Solar lighting is the more differentiated
sub-segment.
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+ MARKET SIZING

A proxy, not a precise market size.

AED 8.40% AED

3.94bn 3.82bn

2025 UAE LED-lighting estimate 2035 UAE LED-lighting forecast

Rounded values from the cited Expert Market Research estimate. This is the overall UAE LED market, not just 40 W panels or solar lights. Other research providers use different market definitions
and forecasts.

United Arab Emirates / LED panels & solar lighting / 7 October 2026 MARKET SIZING / 24
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+ 05 /HOW LARGE IS THE WIDER MARKET?

How large is the wider market?

Market value (2025) Growth rate

AED 3,935.05 million 8.40% CAGR (2026-2035)

Forecast (2035) Confidence

AED 8,815.42 million MEDIUM

United Arab Emirates / LED panels & solar lighting / 7 October 2026
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+ 05 /HOW LARGE IS THE WIDER MARKET? / MORE DETAIL

How large is the wider market?

Basis

Expert Market Research report; other sources give different figures (e.g.,
Grand View Research projects US$2,596.9 million by 2030 at 7.9% CAGR
for total LED lighting, and US$5,268.4 million for indoor LED by 2030 at

10.4% CAGR).
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+ 06 / WHAT IS CREATING DEMAND?

What is creating demand?

1 Construction and real estate boom High Massive infrastructure and
commercial projects, including 2.5 million sqm of office space slated for
delivery by 2026, specify LED lighting for lower operating expenditure and
certification targets.

3 Smart city and smart lighting integration High Integration of LED lighting
with smart city initiatives supports intelligent and connected lighting
systems, with the UAE leading specification sophistication in the region.

United Arab Emirates / LED panels & solar lighting / 7 October 2026

2 Government energy-efficiency mandates High UAE initiatives promote
energy-efficient lighting, and green building certifications drive demand for
LED and smart lighting solutions.

4 Growing population, tourism, and disposable income Medium Increasing
establishment of malls, hotels, and residential projects fuels demand for
LED lighting across sectors.

06 / WHAT IS CREATING DEMAND? / 27
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+ 07 / WHAT IS CHANGING NOW?

What is changing now?

1 Smart and human-centric lighting Accelerating Flagship towers in the
UAE are integrating human-centric and smart-controlled luminaires, driven
by smart city projects and green building certifications. Signal: Mordor
Intelligence notes UAE leads specification sophistication; Expert Market
Research highlights smart lighting demand.

3 Local manufacturing and assembly Steady Establishing local
manufacturing facilities to meet regional demand and reduce lead times is a
key trend, supported by the UAE's strategic location and infrastructure.
Signal: Expert Market Research and Research and Markets report highlight
import manufacturing and local production.

United Arab Emirates / LED panels & solar lighting / 7 October 2026

2 Solar-powered outdoor lighting Accelerating Solar street lights, garden
lights, and solar poles are increasingly adopted for outdoor and
infrastructure applications, with suppliers like Truelite Energy specializing in
these products. Signal: GRNLED supplier list and Volza import data show
active solar panel imports.

4 Circular economy and sustainability Steady The market is transitioning
towards technological sophistication, smart integration, and circular
economy principles, with a focus on quality assurance and customer
engagement. Signal: IndexBox report describes market as mature yet
dynamically evolving towards circular economy.
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+ 08 / SEASONALITY

Seasonality

Planning note No seasonality data found in the evidence.
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+ 09 / WHO BUYS, AND WHAT MATTERS TO THEM?

Who buys, and what matters to them?

Typical buyer Demographics

Commercial and residential developers, facility management companies, Businesses and institutions prioritizing energy efficiency, cost savings, and
government entities, and retail consumers. sustainability; residential users upgrading to LED.

Price sensitivity What this means for pricing

Medium While high upfront costs are a barrier for some, commercial buyers

consider total cost of ownership and certification requirements; generic
traders compete on price.
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+ 09 / WHO BUYS, AND WHAT MATTERS TO THEM? / MORE DETAIL

Who buys, and what matters to them?

What they value Where they buy

Energy efficiency, Quality and reliability, Compliance with standards, Smart Direct from distributors/wholesalers, Retail stores, E-commerce, Project
features, Sustainability tenders

Purchase drivers

Lower operating expenditure, Green building certification, Government
mandates, Durability and long lifespan
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+ 10 / WHERE TO SELL FIRST

Where to sell first

Distributors and wholesalers Project sales (tenders)

Fit: Strong Fit: Strong

Margin: 15-30% Margin: 10-25%

Notes: Key channel for reaching contractors, consultants, and facility Notes: Major infrastructure and commercial projects specify LED lighting;
management companies; often hold exclusive agencies for international requires compliance with ECAS and often DEWA/ADDC/SEWA approval
brands. Appoint established distributors with strong project relationships; lists. Partner with local contractors and consultants; get products

provide training and marketing support. pre-approved by authorities.
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+ 10 / WHERE TO SELL FIRST / MORE DETAIL

Where to sell first

Retail

Fit: Moderate
Margin: 20-40%

Notes: Retail sales are significant, with supermarkets having the largest
share; however, retail is fragmented and price-sensitive. Supply through
retail chains or establish own brand presence in major retail outlets.

United Arab Emirates / LED panels & solar lighting / 7 October 2026
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E-commerce
Fit: Moderate
Margin: 15-35%

Notes: UAE is one of the most advanced eCommerce markets in the
region; growing channel for lighting products. List on local e-commerce
platforms and optimize for online search; ensure logistics and returns
handling.
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+ 11/ WHO YOU COMPETE WITH - AND HOW TO STAND OUT

Who you compete with - and how to stand out

Signify (Philips) LEDVANCE (MLS Co Ltd)

Position: Global tier leader Position: Major player in MEA indoor LED lighting

Strength: Innovation, full-system solutions, strong brand recognition. Strength: Broad product portfolio, established distribution.

OPPLE Lighting China

Position: Major player in MEA indoor LED lighting Low-cost manufacturing, large volume capacity, rapid product

Strength: Cost-competitive products, strong presence in commercial development.

segment.
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+ 11/ WHO YOU COMPETE WITH - AND HOW TO STAND OUT / MORE DETAIL

Who you compete with - and how to stand out

Europe Regional (Middle East)

High quality, compliance with European standards, strong brand reputation. Local presence, relationships with contractors, understanding of market
needs.

Your possible point of difference Regulatory compliance (ECAS/ESMA)

Differentiate through smart/solar-integrated solutions, superior compliance Severity: High

support, and reliable after-sales service. How to overcome: Engage accredited labs for testing, appoint local
representative, ensure Arabic labelling.
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+ 11/ WHO YOU COMPETE WITH - AND HOW TO STAND OUT / MORE DETAIL

Who you compete with - and how to stand out

Intense competition and price pressure Established distribution networks

Severity: High Severity: Medium

How to overcome: Offer attractive margins and support to distributors;
consider joint ventures or acquisitions.

How to overcome: Focus on differentiated features, quality, and service
rather than competing solely on price.

Possible gaps to test with buyers
Smart lighting integration for retrofits
Solar-powered panel lighting for off-grid applications

Affordable high-quality panel lights for mid-tier projects
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+ 12 / PRICE POSITIONING AND MARGIN PRESSURE

Price positioning and margin pressure

The figures below are planning estimates, not a quotation from a supplier.
Confirm assumptions and actual costs before committing.

Margin pressure
High

Notes

No specific pricing data found in the evidence. Margin pressure is high due
to intense competition from local and international manufacturers.
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+ 13 / DOCUMENTS AND APPROVALS TO CHECK

Documents and approvals to check

Conﬁ rm the exaCt mOdel The foIIovying preserves thg source repqt's regulatory analysi§, which has
not been independently validated for this exact product. Requirements

The requirements below are issues identified in the research, not a depend on classification, intended use and current rules. Confirm

completed legal assessment or approval. Check current rules, product applicability with the destination authority or a qualified adviser.

classification and exact-model documents with the destination authority or a

qualified adviser.
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+ 13 / DOCUMENTS AND APPROVALS TO CHECK / MORE DETAIL

Documents and approvals to check

Emirates Conformity Assessment Scheme Arabic labelling
(ECAS) for lighting products Status: Mandatory

Status: Mandatory Authority: MolAT / Consumer Protection

Detail: All solar panels and lighting products sold in the UAE must carry
Arabic labels under Federal Law No. 24 of 2006; English-only labelling can
trigger port holds.

Authority: Ministry of Industry and Advanced Technology (MolAT), formerly
ESMA

Detail: LED lighting products must comply with UAE lighting safety
standards and energy efficiency requirements; certification involves testing
by ILAC-accredited labs and factory audits.
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+ 13 / DOCUMENTS AND APPROVALS TO CHECK / MORE DETAIL

Documents and approvals to check

Grid authority approval for solar panels ENEC certification (alternative to ECAS for
Status: Mandatory Safety)
Authority: DEWA, ADDC, or SEWA (depending on emirate) Status: Recommended
Detail: Panels used in grid-tied installations must appear on the Authority: European Norms Electrical Certification
approved-product list of the relevant grid authority. _ _ _ ] _
Detail: Widely recognized in the UAE as an alternative to ECAS for safety

compliance, particularly for luminaires.
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+ 14 / GETTING THE PRODUCT INTO THE MARKET

Getting the product into the market

Confirm the exact model Estimated tariff

The requirements below are issues identified in the research, not a 5% customs duty on most goods based on HS code and CIF value
completed legal assessment or approval. Check current rules, product

classification and exact-model documents with the destination authority or a

qualified adviser.

Suggested HS code Trade agreements

94054090 for LED panel lighting; 85131010 for solar energy equipment GCC Common External Tariff, Greater Arab Free Trade Area (GAFTA)
(most popular HS codes per Volza)
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+ 14 / GETTING THE PRODUCT INTO THE MARKET / MORE DETAIL

Getting the product into the market

Top source countries Shipping notes

China, India, Germany, United States No de minimis threshold; all shipments require full declaration. Mandatory
12-digit HS codes under GCC standards from Jan 1, 2025. Wrong codes
lead to penalties.
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+ 15/ WHAT YOUR BUYERS WILL EXPECT

What your buyers will expect

Compliance with ECAS/ESMA and Arabic Energy efficiency and long lifespan Buyers
labelling Non-compliant products face port prioritize lower operating costs and

holds and cannot be sold legally. durability.

Must-have Must-have

Warranty and after-sales support Builds Competitive pricing Price sensitivity is
trust and differentiates in a competitive medium to high, especially for

market. commoditized segments.

Nice to have Must-have
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+ 16 / WHAT COULD UNDERMINE THE PLAN?

What could undermine the plan?

1 Intense competition leading to price pressures and reduced margins High 2 Regulatory compliance challenges Medium Engage experienced local
Differentiate through quality, smart features, and value-added services; consultants and accredited labs early; ensure all documentation is in order.

target niche segments.

3 High initial costs for advanced systems Medium Offer financing options or 4 Dependence on imports and supply chain disruptions Medium Diversify
demonstrate ROI through energy savings; target high-end projects. suppliers; consider local assembly or manufacturing to reduce lead times.

United Arab Emirates / LED panels & solar lighting / 7 October 2026 16 / WHAT COULD UNDERMINE THE PLAN? / 44



ChinaConnect247 MARKET INTELLIGENCE

+ 17 / WHERE YOU COULD BUILD AN ADVANTAGE

Where you could build an advantage

1 Smart lighting integration UAE leads in smart city projects and 2 Solar-powered lighting for outdoor and infrastructure Growing focus on
human-centric lighting, creating demand for connected systems. How to renewable energy and off-grid applications; government support for
capture: Develop smart LED panels with sensors and controls; partner with sustainability. How to capture: Offer solar street lights, garden lights, and
smart building solution providers. solar panels with ECAS certification and grid approvals.

3 Retrofit projects Existing buildings require upgrades to meet energy 4 Local manufacturing/assembly Reduces lead times, avoids import duties,
efficiency targets and green certifications. How to capture: Target facility and supports 'Made in UAE' preference in government tenders. How to
management companies and offer turnkey retrofit solutions with energy capture: Establish assembly or manufacturing in a UAE free zone; leverage
audits. incentives and local partnerships.
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+ 18 / A PRACTICAL ROUTE INTO THE MARKET

A practical route into the market

Recommended approach Timeline

Enter via a strategic partnership with an established local distributor or 6-12 months for market entry, including certification and partner selection.
agent, focusing on compliant, differentiated LED panel and solar lighting

products. Build a strong compliance framework and target commercial and

infrastructure projects.

Estimated investment

Varies based on scale; initial investment for certification, inventory, and
marketing could range from USD 50,000 to USD 200,000.
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+ 18 / A PRACTICAL ROUTE INTO THE MARKET / MORE DETAIL

A practical route into the market

First steps

Conduct a detailed market assessment and identify target segments (e.g.,
commercial retrofits, solar street lighting).

Secure ECAS certification and Arabic labelling for all products.
Appoint a reputable local distributor or establish a free zone entity.

Develop marketing materials and participate in key trade shows (e.g., Light
Middle East).
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+ 19 / MAKE YOUR SUPPLIER MEETINGS COUNT

Make your supplier meetings count

Participate in Light Middle East (Dubai) - The premier lighting trade show in
the region, attracting key buyers, specifiers, and distributors.

Showcase compliance and certifications prominently - Buyers prioritize
ECAS/ESMA compliance; demonstrating certification builds trust.

Highlight smart and solar solutions - These are high-growth areas aligned
with UAE sustainability goals and smart city initiatives.
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+ 20/ YOUR NEXT ACTIONS

Your next actions

Do now Verify current ECAS certification requirements and costs for LED
panel and solar lighting products. Owner: Compliance/Regulatory team

This month Develop a competitive pricing strategy based on market
research and landed cost analysis. Owner: Finance/Product management
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MARKET INTELLIGENCE

This week ldentify and contact potential distributors or partners in the UAE.

Owner: Business development

This month Plan participation in Light Middle East or similar trade show.

Owner: Marketing
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+ 21/ THE POINTS THAT MATTER MOST

The points that matter most

1 UAE LED lighting market is growing at 8.4% CAGR, driven by 2 Panel lights are a core product category, while solar lighting is gaining
construction, smart city, and sustainability initiatives. traction for outdoor applications.

3 Compliance with ECAS/ESMA and Arabic labelling is mandatory; 4 Competition is intense, with global brands, regional distributors, and
non-compliance risks port holds. low-cost traders; differentiation is key.

5 Opportunities exist in smart lighting, solar solutions, retrofits, and local
manufacturing.
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What could one unit cost you?

Read this chart: Best is the lower-cost assumption; Mid is the planning case; Worst is the higher-cost assumption. These are not probabilities or guaranteed limits.

AED 37.60

BEST / LOW

From left to right: FOB China (ex-works + inland), Ocean freight + insurance (LCL, per unit), Customs duty (5% of CIF), VAT (5%, recoverable if registered), Port handling, clearance, inland transport, ECAS certification
(amortised over 5,000 units), Arabic labelling and packaging compliance, Warranty provision (5-year, 2% failure rate), Financing and FX cost (60-day cycle).

AED per 40 W panel. Component totals: 37.60 / 49.50 / 67.50. VAT is excluded because the model assumes recovery by a registered importer; import VAT can still require cash. Prices, freight and testing allocations
remain estimates, not supplier quotes.
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+ 22 / THE FULL UNIT-COST BREAKDOWN

The full unit-cost breakdown

The figures below are planning estimates, not a quotation from a supplier. : _ +
Confirm assumptions and actual costs before committing. FOB Chlna (eX WOrkS Inland)
Currency: AED. Per unit: one 600x600mm 40W backlit LED panel, 4000K, Best: 28
UGR<19, ECAS-certified, Arabic/English label. Base: 34

Worst: 42

Note: Assumption: Grade E. Based on typical Chinese factory pricing for
this spec; no direct quote in evidence.
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+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

Ocean freight + insurance (LCL, per unit) Customs duty (5% of CIF)

Best: 3 Best: 1.6

Base: 5 Base: 2.0

Worst: 8 Worst: 2.5

Note: Assumption: Grade E. LCL from Shenzhen/Ningbo to Jebel Ali; Note: Grade B: trade.gov and FreightAmigo indicate 5% standard duty on
per-unit cost depends on carton volume and consolidation. most goods; HS 9405.40 applies.
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+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

VAT (5%, recoverable if registered) Port handling, clearance, inland transport
Best: 0 Best: 2

Base: 0 Base: 3

Worst: 0 Worst: 5

Note: Grade B: 5% VAT is recoverable for VAT-registered businesses; Note: Assumption: Grade E. Jebel Ali port charges, broker fees, and
treated as pass-through, not a cost. delivery to Dubai warehouse.

United Arab Emirates / LED panels & solar lighting / 7 October 2026 22 / THE FULL UNIT-COST BREAKDOWN / 54



ChinaConnect247 MARKET INTELLIGENCE

+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

ECAS certification (amortised over 5,000 Arabic labelling and packaging compliance
units) Best: 0.5

Best: 1.5 Base: 1.0

Base: 2.5 Worst: 2

Worst: 4 Note: Grade A: Federal Law No. 24 of 2006 requires Arabic labels; cost of

: s , label redesign and printing.
Note: Assumption: Grade E. Certification cost estimated AED 7,500-20,000

per model; amortised over pilot volume.
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+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

Warranty provision (5-year, 2% failure rate) Financing and exchange-rate allowance

Best: 0.5 Best: AED 0.50

Base: 1.0 Mid / base: AED 1.00

Worst: 2 Worst: AED 2.00

Note: Assumption: Grade E. Reserve for replacement units and handling. Basis: Assumption: Grade E. Cost of capital tied up in inventory and
receivables.

Estimated delivered cost - base case Distributor sale price

Per panel: AED 49.50 Planning estimate: AED 75
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+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

Retall price Distributor margin
Planning estimate: AED 110 Planning estimate: 34%
Importer gross margin Contribution per unit
Planning estimate: 34% Planning estimate: AED 25.5
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+ 22 /| THE FULL UNIT-COST BREAKDOWN / MORE DETAIL

The full unit-cost breakdown

Assumptions behind these figures
All figures are per unit in AED, based on a 600x600mm 40W panel.

FOB price is an assumption; no supplier quotes were found in the evidence.
Freight is LCL; FCL would reduce per-unit cost by approximately 20-30%.

ECAS certification cost is amortised over 5,000 units; lower volumes
increase per-unit cost.

VAT is treated as recoverable and excluded from cost.

Distributor sale price and retail price are inferred from typical UAE market
positioning; no pricing data was found in the evidence.

Warranty provision assumes 2% failure rate over 5 years.

Financing cost assumes 60-day cash conversion cycle at 8% annual cost of
capital.
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+ 23 / CASH REQUIRED AND THE ROUTE TO PAYBACK

Cash required and the route to payback

Cash needed is not the same as Certification and testing
break-even Budget: AED 15,000 per model

Inventory and working capital are cash requirements, not all fixed costs.
These provisional payback figures compare launch cash with unit
contribution; rebuild a formal break-even model with fixed costs, variable
costs, stock turnover, channel fees and tax treatment before investing.

Business setup and trade licence Pilot inventory
Budget: AED 25,000 - free zone or mainland Budget: AED 99,000 for 2,000 panels at AED 49.50
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+ 23 / CASH REQUIRED AND THE ROUTE TO PAYBACK / MORE DETAIL

Cash required and the route to payback

Marketing, samples and distributor Working capital
Onboarding Buffer: AED 50,000 for three months

Budget: AED 30,000

Total initial cash requirement Unit contribution

Model total: AED 219,000 Estimate: AED 25.50 per unit

Indicative payback volume Indicative monthly sales

Model result: 8,588 panels Assumption: 1,200 panels per month after ramp-up
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+ 23 / CASH REQUIRED AND THE ROUTE TO PAYBACK / MORE DETAIL

Cash required and the route to payback

Indicative payback time Assumptions

Model result: 7.2 months Contribution per unit is based on the base-case landed cost model.

Conservative monthly sales assume one distributor ordering 1,200 panels
per month after ramp-up.

Setup costs are one-time; break-even is calculated on contribution covering
setup costs.

No allowance for price erosion or competitor discounting; a 10% price cut
would extend break-even to approximately 9 months.

Assumes no significant warranty claims or returns beyond provision.
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+ 24 | THE PRODUCT BRIEF TO SEND A SUPPLIER

MARKET INTELLIGENCE

The product brief to send a supplier

Source this Source an ECAS-certified 600x600mm 40W backlit LED panel,
4000K, UGR<19, 5-year warranty, with Arabic/English labelling and
ILAC-accredited test reports.

Luminous efficacy

Requirement: [comparison symbol unclear] 110 Im/W

Why it matters: Meets UAE energy efficiency thresholds and green building
certification requirements.
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Size and wattage
Requirement: 600x600mm, 40W, 4000K neutral white

Why it matters: Standard size for UAE office and commercial ceilings;
4000K is the most common specification.

UGR

Requirement: <19

Why it matters: Required for office environments to reduce glare and meet
WELL/LEED standards.
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+ 24 | THE PRODUCT BRIEF TO SEND A SUPPLIER / MORE DETAIL

MARKET INTELLIGENCE

The product brief to send a supplier

Certification

Requirement: ECAS certificate, IEC 60598 test reports from
ILAC-accredited lab

Why it matters: Mandatory for customs clearance and legal sale in the UAE.

Driver
Requirement: Flicker-free, IP20, 3-year warranty minimum

Why it matters: Driver failure is the most common warranty claim; quality
driver reduces returns.
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Labelling
Requirement: Arabic and English product labels, Arabic user manual

Why it matters: Federal Law No. 24 of 2006; English-only labelling triggers
port holds.

Warranty

Requirement: 5 years on panel, 3 years on driver

Why it matters: Matches market expectation for commercial projects; a
differentiator against low-cost traders.
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+ 24 | THE PRODUCT BRIEF TO SEND A SUPPLIER / MORE DETAIL

MARKET INTELLIGENCE

The product brief to send a supplier

Packaging
Requirement: Individual carton, 10 units per master carton, palletised

Why it matters: Reduces damage in transit and simplifies warehouse
handling.

Factory-price target
Planning range: USD 7.50-9.50 per unit (AED 28-35)

Status: Not a supplier quotation.
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Tariff classification to confirm
Code stated in the research: 9405.40 (12-digit GCC code)
Why check it: Correct classification avoids customs penalties and delays.

Important distinction: 9405.40 is six digits, not a complete 12-digit code.
Confirm the current destination tariff line for the exact model.

Target MOQ

Requirement: 2,000 units per model
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+ 24 | THE PRODUCT BRIEF TO SEND A SUPPLIER / MORE DETAIL

The product brief to send a supplier

Deal breakers
No ECAS certificate or ILAC-accredited test reports

English-only labelling
UGR [comparison symbol unclear]19 for office-spec panels
Warranty less than 3 years

No Arabic user manual
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+ 25/ ASK THESE QUESTIONS BEFORE PAYING

Ask these questions before paying

1 2

Do you have a valid ECAS certificate for this exact model, and can you Can you provide Arabic and English labels and an Arabic user manual?
provide the ILAC-accredited test reports? Why: Without ECAS, the product Why: Arabic labelling is a legal requirement; non-compliance causes port
cannot legally enter or be sold in the UAE. Good answer: Yes, certificate holds. Good answer: Yes, we have existing Arabic labelling for GCC
number and test reports from a recognised lab (e.g., TUV, Intertek, SGS). markets and can customise.

3 Z

What is the actual measured luminous efficacy and UGR of this panel? What is the driver brand and warranty terms? Why: Driver quality
Why: Specifications must match tender requirements; overstated specs determines failure rate and warranty cost. Good answer: Names a
lead to rejections. Good answer: Provides third-party test report with reputable driver brand (e.g., Meanwell, Philips) with 3-year warranty.

measured values, not just nominal.
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+ 25/ ASK THESE QUESTIONS BEFORE PAYING / MORE DETAIL

MARKET INTELLIGENCE

Ask these questions before paying

3)

What is your production lead time for 2,000 units, and can you hold
inventory for repeat orders? Why: Lead time affects ability to respond to
project timelines. Good answer: 30-45 days production, with option for
buffer stock in a UAE warehouse.

What is your policy on defective units and warranty replacements? Why:

Warranty support is critical for commercial projects. Good answer:
Replacement units shipped free of charge within 30 days, with credit for
labour.
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6

Can you provide references from other UAE or GCC importers? Why:
Validates export experience and compliance track record. Good answer:
Provides 2-3 references with contact details.

8

Can you support OEM branding and custom packaging? Why:
Differentiation and brand building in a commoditised market. Good answer:
Yes, with MOQ of 2,000 units and modest tooling cost.
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+ 25/ ASK THESE QUESTIONS BEFORE PAYING / MORE DETAIL

Ask these questions before paying

9

What is the FOB price for 2,000, 5,000, and 10,000 units? Why: Volume
pricing determines margin at scale. Good answer: Provides tiered pricing

with clear discounts.
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+ 26 / POTENTIAL CHANNELS AND CONTACTS TO INVESTIGATE

Potential channels and contacts to investigate

These are prospects or comparison companies named in the source report, Electra httpS//WWW electra ae

not confirmed partners, authorised distributors or endorsements. Verify

their current scope before contacting them. Type: Lighting and electrical distributor

Why they fit: Established since 1965, partners with renowned
manufacturers, strong contractor relationships in Dubai.

Who to ask for: Category manager for lighting
Priority: A
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+ 26 / POTENTIAL CHANNELS AND CONTACTS TO INVESTIGATE / MORE DETAIL

Potential channels and contacts to investigate

Elitco https://elitco.com Truelite Energy

Type: Lighting and electrical supplier Type: Solar lighting specialist

Why they fit: Online and trade distributor with 3,000+ products, active in Why they fit: Focus on solar street lights, garden lights, and LED street
Dubai, sells LED and solar lighting. lights; sources from China; fits solar product line.

Who to ask for: Procurement manager Who to ask for: Founder or purchasing manager

Priority: A Priority: A
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+ 26 / POTENTIAL CHANNELS AND CONTACTS TO INVESTIGATE / MORE DETAIL

Potential channels and contacts to investigate

Al Nasser Group LED Corner

Type: Lighting distributor Type: Lighting supplier

Why they fit: Named as a major player in MEA indoor LED lighting by Why they fit: ISO-certified, active in UAE market, likely open to new product
Mordor Intelligence; regional reach. lines.

Who to ask for: Lighting division manager Who to ask for: Sales manager

Priority: B Priority: B
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+ 26 / POTENTIAL CHANNELS AND CONTACTS TO INVESTIGATE / MORE DETAIL

Potential channels and contacts to investigate

Bright Brand TTT Middle East FZC

Type: Distributor Type: Lighting distributor

Why they fit: UK-based distributor in UAE for decades, works with Why they fit: Listed as a lighting company in UAE; potential for panel and
Samsung, Philips, GOQ; potential for premium panel line. solar products.

Who to ask for: Category buyer Who to ask for: General manager

Priority: B Priority: C
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+ 26 / POTENTIAL CHANNELS AND CONTACTS TO INVESTIGATE / MORE DETAIL

Potential channels and contacts to investigate

Emirates Shamwai LLC
Type: Lighting distributor

Why they fit: Listed as a lighting company in UAE; potential for commercial
projects.

Who to ask for: Procurement officer

Priority: C
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+ 27 | WHICH CUSTOMER SEGMENTS FIT BEST?

Which customer segments fit best?

Commercial office retrofit Hotel and hospitality

Their need: Energy-efficient, UGR<19 panels for green building certification Their need: High-quality, dimmable panels with warm colour options
Fit: Strong Fit: Moderate

Price sensitivity: Medium Price sensitivity: Low

Sales difficulty: Medium Sales difficulty: Medium

Retail and mall fit-out Solar street lighting (municipal)

Their need: High-CRI panels for merchandise display Their need: Off-grid, durable solar street lights for roads and parks
Fit: Moderate Fit: Excellent

Price sensitivity: Medium Price sensitivity: Low

Sales difficulty: High Sales difficulty: High
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+ 27 | WHICH CUSTOMER SEGMENTS FIT BEST? / MORE DETAIL

Which customer segments fit best?

Residential new build

Their need: Cost-effective panels for apartments and villas
Fit: Weak

Price sensitivity: High

Sales difficulty: High
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When this opportunity may not suit you

Small trader with no certification budget

ECAS certification and Arabic labelling are mandatory; without them, goods
cannot clear port or be legally sold.

Business without a UAE distribution partner

Contractors and specifiers buy through established distributors; direct sales
to projects require local presence and relationships.
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Importer seeking 50%+ gross margins

Panel lights are commaoditised; realistic gross margins are 20-45%
depending on channel, and project pricing compresses further.

Investor expecting rapid scale with minimal
working capital

Payment terms in the UAE construction sector are typically 60-90 days;
working capital requirements are significant.
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+ 29 / WHAT TO CONFIRM BEFORE PLACING AN ORDER

What to confirm before placing an order

n Actual ECAS certification cost and timeline for a 600x600 panel How:
Contact an accredited certification body (TUV Rheinland, Intertek, SGS) for
a quote and timeline. Why: Certification is mandatory and a major cost and
time driver.

n Real FOB pricing from Chinese manufacturers for this spec How:
Request quotes from at least three suppliers on Alibaba or at trade shows
(e.g., Hong Kong Lighting Fair). Why: FOB price is the largest cost
component and determines margin.

n Freight rates and LCL consolidation costs from China to Jebel Ali How:
Request quotes from freight forwarders for a 20ft container and LCL
shipment. Why: Freight can vary significantly and affects landed cost.

n Distributor willingness to stock and payment terms How: Direct outreach
to target distributors with a product presentation and sample. Why:
Distribution is the primary route to market; without a partner, sales cycle is
long.
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+ 29 / WHAT TO CONFIRM BEFORE PLACING AN ORDER / MORE DETAIL

What to confirm before placing an order

n Competitive pricing for equivalent panels in UAE market How: Mystery
shop online (Elitco, Amazon.ae) and visit Deira lighting souk for retail and
trade prices. Why: Pricing determines achievable margin and break-even.
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+ 30/ EVIDENCE, ASSUMPTIONS AND UNANSWERED QUESTIONS

Evidence, assumptions and unanswered questions

Statements supported in the research - Working assumptions - not yet confirmed
exact applicability still needs checking Certification cost between AED 7,500 and 20,000 per model

Market size and growth rate (Grade C) Freight cost of AED 3-8 per unit for LCL

ECAS certification and Arabic labelling requirements (Grade A) Distributor margin expectation of 30-40%

5% customs duty and 5% VAT (Grade B) Payment terms of 60-90 days in project sales

Major competitors and distributors (Grade C)
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+ 30/ EVIDENCE, ASSUMPTIONS AND UNANSWERED QUESTIONS / MORE DETAIL

Evidence, assumptions and unanswered questions

Questions still unanswered Evidence to obtain before a commitment
Actual FOB pricing from specific suppliers ECAS certification cost and timeline

Current ocean freight rates from China to Jebel Al FOB quotes from at least three suppliers

Exact ECAS certification cost and timeline Freight forwarder quotes for LCL and FCL

Competitor pricing at trade and retail level Distributor interest and terms

Warranty claim rates for this product category Retail and trade prices for equivalent panels
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+ 31/HOW MUCH CONFIDENCE SHOULD YOU PLACE IN THE EVIDENCE?

How much confidence should you place in the evidence?

A government or regulator - B industry body - C research firm - D trade : :
observation - E estimate or inference UAE LED Ilghtlng market reaChed AED

- . . 0
Overall evidence grade: C Market size and growth data are from 3’935 m|”|0n In 2025 and WI” grOW at 84 /0
established research firms (Grade C). Regulatory requirements are from CAGR to 2035
government and certification body sources (Grade A/B). Pricing, freight,

and certification costs are absent from the evidence and are inferred
(Grade E). Basis: Expert Market Research report

Grade: C
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+ 31 /HOW MUCH CONFIDENCE SHOULD YOU PLACE IN THE EVIDENCE? / MORE DETAIL

MARKET INTELLIGENCE

How much confidence should you place in the evidence?

UAE LED lighting market expected to
reach USD 2,596.9 million by 2030 at 7.9%
CAGR

Grade: C

Basis: Grand View Research

Arabic labelling is required under Federal
Law No. 24 of 2006

Grade: A
Basis: UAE Federal Law
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ECAS certification is mandatory for LED
lighting products in the UAE

Grade: A
Basis: UAE Cabinet Decision No. 34, Intertek guidance, ESMA/ECAS

Most goods face 5% customs duty based

on HS code and CIF value
Grade: B

Basis: trade.gov and FreightAmigo
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+ 31 /HOW MUCH CONFIDENCE SHOULD YOU PLACE IN THE EVIDENCE? / MORE DETAIL

How much confidence should you place in the evidence?

UAE has 2.5 million square meters of office Major players include Signify, Ledvance,

space slated for delivery by 2026 Zumtobel, Al Nasser Group, EGLO,
Grade: C OPPLE

Basis: Mordor Intelligence Grade: C

Basis: Mordor Intelligence and Ken Research
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+ 31 /HOW MUCH CONFIDENCE SHOULD YOU PLACE IN THE EVIDENCE? / MORE DETAIL

How much confidence should you place in the evidence?

FOB price for a 600x600 40W panel is
USD 7.50-9.50

Grade: E

Basis: Author's estimate based on general market knowledge; no direct
evidence
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Obtain factory and testing quotes, check Review samples and test reports, prepare Proceed with a pilot only after documents,
current rules, and interview prospective bilingual labels and negotiate channel a credible distribution agreement and
distributors. terms. actual costs satisfy the decision gate.

A conditional action plan, not a guaranteed 90-day launch. The decision estimates 4-6 months to first delivery; the broader market-entry strategy gives 6-12 months. Neither is a guaranteed delivery

date.
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+ 32/ YOUR FIRST 90 DAYS

Your first 90 days

0-30 days Validate certification and sourcing

Contact TUV Rheinland, Intertek, and SGS for ECAS certification quotes
and timelines for a 600x600 40W panel.

Request FOB quotes from at least five Chinese suppliers on Alibaba and
via trade show contacts.

Request LCL and FCL freight quotes from three forwarders for
Shenzhen/Ningbo to Jebel Ali.

Mystery shop Elitco, Amazon.ae, and Deira lighting souk to establish retail
and trade price points.

Compile a shortlist of two certification bodies and three suppliers. 31-60
days Secure certification and samples

Select supplier and place sample order (5-10 units) for testing and
distributor presentations.
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+ 32/ YOUR FIRST 90 DAYS / MORE DETAIL

Your first 90 days

Initiate ECAS certification with chosen body; submit test reports and
product dossier.

Develop Arabic/English label and manual with supplier.
Approach five target distributors with product presentation and sample.

Negotiate indicative pricing and terms with interested distributors. 61-90
days Pilot shipment and first sales

Place pilot order of 2,000 units with ECAS-compliant labelling.
Arrange customs clearance and warehousing in Dubai.

Sign distribution agreement with one or two partners.

Deliver first orders to distributors and collect feedback.

Review actual landed cost and margin against model; adjust pricing if
needed.
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+ 32/ YOUR FIRST 90 DAYS / MORE DETAIL

Your first 90 days

Go / No-Go trigger A signed distribution agreement with a credible UAE
partner and a confirmed ECAS certificate for the pilot product, with actual
landed cost within 10% of the base-case model.
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+ 33/ OTHER MARKETS WORTH COMPARING

Other markets worth comparing

Saudi Arabia Oman

Why consider it: Larger market, Vision 2030 retrofit mandates, but requires Why consider it: Smaller but less competitive, growing construction sector,
SASO certification and local partner. easier certification than UAE.

Versus this market: Harder Versus this market: Easier

Qatar Bahrain

Why consider it: High GDP per capita, infrastructure projects, but smaller Why consider it: Small market, easier entry, but limited scale and lower
market and similar certification requirements. project volumes.

Versus this market: Similar Versus this market: Easier
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MARKET INTELLIGENCE

Research references and useful links

United Arab Emirates LED Lighting Market
Report 2035

https://www.expertmarketresearch.com/reports/united-arab-emirates-led-lig
hting-market

UAE Indoor Led Lighting Market Size &
Outlook, 2023-2030

https://www.grandviewresearch.com/horizon/outlook/indoor-led-lighting-ma
rket/uae
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UAE Led Lighting Market Size & Outlook,
2026-2033

https://www.grandviewresearch.com/horizon/outlook/led-lighting-market/ua
e

Middle East and Africa Indoor LED Lighting
Market Size & Share

https://www.mordorintelligence.com/industry-reports/middle-east-and-africa
-indoor-led-lighting-market
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+ 34 | RESEARCH REFERENCES AND USEFUL LINKS / MORE DETAIL

Research references and useful links

United Arab Emirates - Distribution & Sales Solar Panel Import and Certification Rules:
Channels Requirements
https://www.trade.gov/country-commercial-guides/united-arab-emirates-dist https://dubaisouthbh.com/blogs/solar-panel-import-and-certification-rules-in
ribution-sales-channels -the-uae

APPLICANTS AND MANUFACTURERS United Arab Emirates - Import Tariffs
GUlDANCE EM'RATES CON FORM'TY https:/(Www.trade.gov/country-commercial-guides/united-arab-emirates-imp
ASSESSMENT SCHEME (ECAS) ortarts

https://cdn.intertek.com/www-intertek-com/dms-legacy/UAE-ECAS-Comple
te-Manufacturers-Guidance.pdf
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+ 34 | RESEARCH REFERENCES AND USEFUL LINKS / MORE DETAIL

MARKET INTELLIGENCE

Research references and useful links

Understanding Import Taxes and Customs
Duties for Shipping to the United Arab
Emirates

https://www.freightamigo.com/en/blog/logistics/understanding-import-taxes-

and-customs-duties-for-shipping-to-the-united-arab-emirates/

Use this report as a decision aid

Market estimates and forecasts can change. This is information for
business planning, not a quotation, supplier approval, legal advice or a
guarantee of commercial results. Obtain current model-specific documents
and professional advice before committing.
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UAE LED Lights Market Report by Product
Type, Application, Import and Domestic
Manufacturing 2025-2033

https://www.researchandmarkets.com/reports/5633305/uae-led-lights-mark
et-report-by-product-type
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+ WORK WITH US

From a report to a real next step.

1 2 3

Understand Coordinate Build your own

My Fair organizes supplier intelligence, products Ask about supplier follow-up, factory visits, Need this workflow for your business?

and public-source evidence. Al supports analysis quotations, OEM/ODM, packaging and document StructuredLayer can discuss a custom

and language understanding; it does not certify a coordination. Scope, qualified partners, fees and Al-assisted system built around your team and
supplier. timelines are agreed individually. requirements.

ChinaConnect247 is operated by StructuredLayer.

inquiry@chinaconnect247.com | WhatsApp +971 52 577 8897 | WeChat chinaconnect247

Instagram @structuredlayer « www.chinaconnect247.com ¢ Alipay, crypto, bank transfer, PayPal and Skrill. WhatsApp or WeChat us for payment details.
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