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+ THE OPPORTUNITY

Everyday drying.
A value-led niche.
Prove the fit.

Understand the buyer, the competition and the
economics before committing. Full market analysis,
source links and practical next questions.
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Haier HDV40A1 4 kg vented dryer, official-brand image. Representative category example, not the
proposed 4.5-5 kg OEM unit or proof of its compliance or report pricing.
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https://www.haier.co.nz/laundry/dryers/4kg-300-series-sensor-vented-dryer-hdv40a1-61429.html
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+ YOUR DECISION GATE

Go / No-Go.

BEFORE YOU MAKE THE COMMITMENT

GO ONLY WHEN THESE CONDITIONS ARE MET

A signed conditional order from at least one national retailer AND
a confirmed landed cost at or below NZ$260 per unit AND a duty
rate of 0% or a workable concession.

NO-GO: If a required condition is unproven or missed, hold the commitment described above. Resolve it before proceeding.

Decision conditions from the supplied market report. Verify the assumptions and exact product before committing funds.
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+ READ THE SIGNALS

Demand. Competition. Evidence.

The source recommends a controlled pilot.
Scores are judgments based on available public
evidence, not guarantees of demand, safety or
profitability.

Detailed scorecard. Overview:

6/10. The difference remains
/1 0 unresolved in the source.
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Market demand

Growth

Competition

Regulatory difficulty

Margin potential

Import complexity

Local partner availability

Speed to market

Evidence confidence
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+

Know the numbers.

ILLUSTRATIVE ECONOMICS

TARGET RETAIL

NZD 449-549

Estimated planning scenario

IMPORTER MARGIN

35-45%

Estimated planning scenario
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Source-report pilot targets. Not manufacturer quotations, actual transaction prices or guaranteed margins.

TARGET LANDED

NZD 210-260

Estimated planning scenario

TEST ENTRY BUDGET

NZD 35k-55k

Estimated planning scenario
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+ VALIDATION PATH

Three gates. One clear next move.

01 02 03

Prove the product Prove the cost Prove the demand

Check the exact configuration, intended user, Replace estimated product, freight, duty and Use a paid pilot to measure willingness to
performance and model-specific safety testing inputs with written quotations. pay, sell-through, returns and support costs.
documents.

Regulatory, tariff and safety statements in the source have not been independently verified for the exact SKU. Qualified advice and current documents are required before a commitment.
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Interview appliance retailers, verify exact Validate energy and electrical documents, Seek a conditional national-retailer order;
specifications and request written factory freight, customs treatment and landed proceed only when the source cost and
quotes. economics. duty gates are met.

A conditional action plan, not a guaranteed 90-day launch. Decision: 4-6 months. Entry strategy: 6-9 months. The 90-day validation plan does not guarantee retail availability.
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+ CLARITY BEFORE CAPITAL

Read the differences before committing.

Two scores; athin local evidence base
01 Overview: 6/10. Detailed scorecard: 5/10. The global USD 5bn category estimate does not establish demand for this New Zealand product.

FOB currencies are inconsistent
02 The ideal-product target says USD 95-140; the cost model says NZD 95-140. These are not interchangeable. Obtain a written quotation in one agreed currency.

Targets are different scenarios
03 Decision landed target: NZD 210-260. Detailed base: NZD 197-237; listed base components total NZD 197. Decision budget: NZD 35k-55k; setup: NZD 36.5k-60k.

Validate the value niche

04 The source gives 4-6 and 6-9 month timelines. Confirm retailer orders, exact-model requirements and energy performance; heat-pump competition can limit the
vented-dryer opportunity.
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+ 01/ MARKET INTELLIGENCE

Market overview

New Zealand - AIR VENTED TUMBLE Report date: 7 October 2026.
DRYER

Opportunity score Assessment
6/10 out of 10 Solid Market overall
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+ 01/ MARKET INTELLIGENCE / CONTINUED

Market overview

Market value and growth

Global vented tumble dryer market estimated at USD 5 billion (2025); New
Zealand-specific value not published in available evidence growing ~4%

CAGR (global vented segment, 2025-2033)

01/ MARKET INTELLIGENCE / 09
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+ 02 / MARKET INTELLIGENCE

Executive Summary

New Zealand's air-vented tumble dryer segment sits within a mature, Opportunity assessment - Solid Market Vented dryers retain a durable
replacement-driven appliance market where vented models remain the value niche in New Zealand driven by low purchase price, wall-mounting
cheapest to buy and the only type that can be wall-mounted, making them capability and widespread household dampness, but the segment faces
the default choice for budget and space-constrained households. Global structural share loss to heat pump models globally. A compliant,

vented dryer revenue is estimated at USD 5 billion in 2025 growing ~4% competitively priced vented range targeting budget and rental buyers can
annually, but New Zealand-specific sizing is not published; the local market still win volume, provided margins absorb freight and certification costs.

is best characterised by retail price points (entry vented units under NZD
500) and a distribution landscape dominated by Harvey Norman, Noel
Leeming, 100% Home and independent appliance retailers. Fisher &
Paykel holds dominant brand equity in New Zealand and Australia, while
Westinghouse, Samsung, Bosch, Midea and Comfee compete across price
tiers. All mains-electric dryers must meet NZ MEPS and Mandatory Energy
Performance Labelling under the Energy Efficiency (Energy Using
Products) Regulations 2002, and imports face 0-10% tariffs with 15% GST.
The opportunity is a value-led, compliance-ready vented range for
price-sensitive and rental/compact-home segments, not a premium play.
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+ 03 / MARKET INTELLIGENCE

Decision in 60 Seconds

The figures below are source-report estimates or scenarios, not a quotation TEST New Zealand's humid climate and strong vented-dryer demand
from the featured supplier. Confirm assumptions and actual costs before create a real niche, but Fisher & Paykel's local dominance and mandatory
committing. MEPS/MEPL registration mean a small importer must validate compliance

and landed cost before committing.

NZ whiteware retailers and appliance e-tailers serving budget and

Best customer

rental-property buyers 4.5-5kg wall-mountable vented tumble dryer with

reverse tumbling, BeSt pI’OdUCt
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+ 03 / MARKET INTELLIGENCE / CONTINUED

Decision in 60 Seconds

front/rear venting, 2-star or better energy rating Direct to regional appliance
retailers plus online marketplaces (Trade

Best channel

Depot, 100% Home, PriceSpy-listed e-tailers) Target retail price

NZ$449-549 Target landed cost NZ$210-260 Expected gross margin Time to market

35-45% at importer level Entry budget NZ$35,000-55,000 4-6 months including MEPS/MEPL registration and first shipment
Biggest obstacle Confidence in this call
Mandatory energy performance registration and Fisher & Paykel's Medium

entrenched brand loyalty
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+ 04 / MARKET INTELLIGENCE

Opportunity Scorecard

S/10 Overall score

Market demand Growth

Score: 7/10 Score: 5/10

Why: NZ's damp climate and widespread household humidity problems Why: Global vented-dryer growth is modest (~4% CAGR) and NZ is a
drive steady vented-dryer demand; vented models remain the affordable mature replacement market; heat pump is the growth segment, not vented.
entry option.
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+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Competition
Score: 3/10

Why: Fisher & Paykel dominates NZ with local manufacturing and brand
equity; Westinghouse, Samsung, Bosch and Midea also compete on price
and shelf space.

Margin potential
Score: 6/10

Why: Budget vented dryers retail under NZ$500, so margins are thin but
achievable if FOB is controlled and freight is consolidated.

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Regulatory difficulty

Score: 4/10

Why: MEPS and MEPL registration under the Energy Efficiency (Energy
Using Products) Regulations 2002 is mandatory; NZ requirements differ
from Australia's 2024 Determination.

Import complexity
Score: 6/10

Why: Most appliances enter at 0-10% duty; sea freight from China is
routine, but MEPS registration and RCM/AS/NZS 60335 compliance add

steps.
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+ 04 / MARKET INTELLIGENCE / CONTINUED

Opportunity Scorecard

Local partner availability
Score: 7/10

Why: Multiple established whiteware retailers and distributors (Harvey
Norman, Noel Leeming, 100% Home, Trade Depot) already stock vented

dryers.

Evidence confidence
Score: 4/10

Why: Global market reports conflict on size and growth; NZ-specific import
volumes, retail sell-through and competitor pricing are not in the evidence.
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Speed to market
Score: 5/10

Why: 4-6 months is realistic once certification and first container are
arranged; registration can be done in parallel with production.

A viable niche exists for a low-cost vented dryer, but this is a TEST not a
GO: compliance and competitive response must be validated before
scaling.
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+ MARKET SIZING

A proxy, not a precise market size.

USD ~4% LOCAL EVIDENCE

5bn Not sized

2025 global vented dryers New Zealand niche

Global vented-dryer estimate and global growth proxy, not measured New Zealand demand. No reliable New Zealand niche market value was established in the source.
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+ 05/ MARKET INTELLIGENCE

Market Size & Growth

Global vented tumble dryer market estimated at USD 5 billion (2025); New

Zealand-specific value not published in available evidence Growth rate
~4% CAGR (global vented segment, 2025-2033) Not published for New
Zealand; global vented segment projected to grow at

4% CAGR through 2033 Confidence LOW

New Zealand / Air-vented tumble dryers / 7 October 2026

Market value (2025)

Forecast (2033)

MARKET INTELLIGENCE
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+ 05/ MARKET INTELLIGENCE / CONTINUED

Market Size & Growth

Basis

Global vented tumble dryer estimate from Data Insights Market; New
Zealand market size is not separately reported in available sources and
must be treated as an estimate derived from retail pricing and channel
presence.

New Zealand / Air-vented tumble dryers / 7 October 2026 05/ MARKET INTELLIGENCE / 18



ChinaConnect247 MARKET INTELLIGENCE

+ 06 / MARKET INTELLIGENCE

Demand Drivers

1 Household dampness and humidity High New Zealand homes experience 2 Price sensitivity and value-seeking High Vented dryers are the
widespread dampness and humidity, making dryers a functional necessity lowest-cost type at retail, with entry models under NZD 500, appealing to
rather than a luxury, particularly in winter. budget households and rental property owners.

3 Wall-mounting and compact laundry spaces Medium Vented dryers are 4 Replacement cycle demand Medium A mature installed base drives
typically the only type that can be wall-mounted, a decisive advantage in steady replacement purchases, with consumers often trading down to
small New Zealand laundry areas. vented models on price.
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+ 07 / MARKET INTELLIGENCE

Trending Now

1 Heat pump substitution pressure Accelerating Global manufacturers are
expanding heat pump assortments by 35-50%, and tightening energy
regulations are accelerating replacement of vented models in developed
markets. Signal: EU Ecodesign tightening and heat pump portfolio
expansion by major brands

3 Online retail channel growth Accelerating Online retailers are expected to
account for 30% of global tumble dryer sales in 2026, with e-commerce
lowering barriers for large appliance purchase. Signal: Future Market
Insights channel segmentation

New Zealand / Air-vented tumble dryers / 7 October 2026

2 Reverse tumbling as a baseline feature Steady Consumer NZ penalises
dryers without reverse tumbling, and retailers highlight it as a key feature; it
is becoming expected even in entry vented models. Signal: Consumer NZ
test methodology and retailer product descriptions

4 Energy labelling and program time disclosure Steady New Energy Rating
Labels must display program time, and New Zealand registration
requirements differ from Australia, raising compliance complexity. Signal:
EECA and Australian Energy Rating regulatory updates
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+ 08 / MARKET INTELLIGENCE

Seasonality

Peak months Slower months

May, June, July, August January, February, December

Planning note

New Zealand's winter (June-August) drives peak dryer demand due to cold,
damp conditions; stock should be landed by April-May. Summer months
see reduced urgency as outdoor line drying becomes viable.
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+ 09 / MARKET INTELLIGENCE

Consumer Insights

Budget-conscious households, renters, landlords and owners of compact

homes seeking a low-cost, wall-mountable drying solution.

Price sensitivity
High

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Typical buyer

Demographics

Broad demographic skewing toward lower-to-middle income households,
rental properties, and older consumers replacing existing vented units.

Sensitivity note

Vented dryers compete primarily on price; the Westinghouse
WDV457H3WB at under NZD 500 is cited as hard to beat on price-to-value.
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+ 09 / MARKET INTELLIGENCE / CONTINUED

Consumer Insights

What they value Where they buy

Low purchase price, Reliability and simplicity, Wall-mounting capability, Harvey Norman, Noel Leeming, 100% Home, Trade Depot, PriceSpy
Fast drying, Brand trust comparison, Appliances Online NZ

Purchase drivers

Price, Available installation space, Brand reputation, Energy running cost,
Warranty length
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+ 10 / MARKET INTELLIGENCE

Market Channels

National appliance retailers (Harvey

Norman, Noel Leeming)
Fit: Strong
Margin: Retail margins typically 20-35% on whiteware (estimate)

Notes: Dominant bricks-and-mortar channels with installation and delivery
services; carry Fisher & Paykel, Bosch, LG, Samsung and Westinghouse.
Approach category buyers with a compliant, price-competitive vented range
and demonstrated sell-through support.
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MARKET INTELLIGENCE

Value and trade retailers (100% Home,
Trade Depot)

Fit: Strong
Margin: Value channel margins typically 15-25% (estimate)

Notes: 100% Home stocks a wide vented dryer selection; Trade Depot
carries Midea, Comfee and Vogue brands with NZ-wide delivery. Offer
opening price points and private-label or emerging brand options suited to
value positioning.
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+ 10 / MARKET INTELLIGENCE / CONTINUED

Market Channels

Online and comparison platforms
(PriceSpy, Appliances Online)

Fit: Moderate

Margin: Online margins compressed by price transparency, typically
10-20% (estimate)

Notes: PriceSpy lists 77 products from Westinghouse, Fisher & Paykel,
Bosch and others; online is growing but large appliances still skew to
in-store. Ensure competitive pricing and strong product content; list on
comparison platforms to capture research-stage buyers.
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MARKET INTELLIGENCE

Commercial and vended laundry (Speed

Queen Commercial)
Fit: Weak

Margin: Commercial margins vary; service contracts often bundled
(estimate)

Notes: Commercial single-pocket tumble dryers serve laundromats and
multi-housing; a distinct segment from household vented dryers. Requires
commercial-grade product and service network; not a fit for household
vented ranges.
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+ 11/ MARKET INTELLIGENCE

Competitive Landscape

Market leaders Fisher & Paykel Appliances Holdings Ltd.

Position: Dominant brand in Australia and New Zealand with local
manufacturing presence

Strength: Strong brand equity, local manufacturing, broad distribution
across major retailers

Westinghouse Samsung

Position: Leading value brand with popular vented models such as the Position: Major global brand with broad dryer range across vented,
WDV457H3WB condenser and heat pump

Strength: Strong price-to-value ratio, 24-month warranty, wall-mountable Strength: Brand recognition, technology features, wide retail presence

compact design
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Competing source markets

Australian-origin brands (Westinghouse)

Regional brand familiarity and value positioning tailored to Australasian
consumers

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Global OEM brands (Bosch, LG, Midea,
Comfee, Vogue)

Scale, brand recognition, and ability to offer multiple dryer technologies
across price tiers

Emerging value brands (Midea, Comfee)

Low-cost manufacturing and aggressive pricing through value channels like
Trade Depot
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Where you can win A compliance-ready, wall-mountable vented dryer with
reverse tumbling at an aggressive opening price point, supported by strong
after-sales warranty and retailer sell-through support.

Established brand loyalty and retail shelf

space held by incumbents
Severity: High

How to overcome: Differentiate on price and features; secure placement in
value channels and online marketplaces first.

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Barriers to entry

MEPS and MEPL compliance and
registration costs

Severity: Medium

How to overcome: Engage an accredited certification body early and
budget for testing and registration under the Energy Efficiency (Energy
Using Products) Regulations 2002.
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

Gaps in the market

Freight and landed cost pressure from
offshore manufacturing

Severity: Medium

How to overcome: Optimise container loading, negotiate FCL rates, and
target landed costs that support sub-NZD 500 retail pricing.

* Limited availability of very low-cost vented models with modern features * Few brands explicitly targeting rental property owners and compact-home

like reverse tumbling buyers
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+ 11/ MARKET INTELLIGENCE / CONTINUED

Competitive Landscape

» Under-served demand for simple, reliable vented dryers with clear energy
labelling
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+ 12 / MARKET INTELLIGENCE

Pricing

The figures below are source-report estimates or scenarios, not a quotation : :
from the featured supplier. Confirm assumptions and actual costs before Retall prICe range
committing. Entry vented dryers under NZD 500; mid-range vented models

approximately NZD 500-900 (estimate based on cited Westinghouse
pricing and market positioning)

Wholesale expectation Landed cost target
Wholesale pricing typically 40-50% below retail to support retailer margins Target landed cost below NZD 250-300 per unit to allow competitive retail
(estimate) pricing under NZD 500 (estimate)
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+ 12 / MARKET INTELLIGENCE / CONTINUED
P | | [}

Margin pressure Notes

High Price competition is intense in vented dryers; market share is influenced by
ability to offer value-for-money products. Freight, GST (15%) and
compliance costs must be factored into landed cost targets.

Price tiers Entry Vented
Range: Under NZD 500

Note: Westinghouse WDV457H3WB cited as hard to beat on price-to-value
with 24-month warranty
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+ 12 / MARKET INTELLIGENCE / CONTINUED
P | | [}

Mid-range vented Heat pump premium
Range: NZD 900+ (estimate)

Note: Heat pump dryers are the most expensive to buy but cheapest to run,
anchoring the premium tier

Range: NZD 500-900 (estimate)

Note: Larger capacity or feature-enhanced vented models
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+ 13 / MARKET INTELLIGENCE

Regulatory Requirements

The following preserves the source report's regulatory analysis, which has
Check the exact model "ing p _ port's TegHiatony anayst

not been independently validated for this exact product. Requirements
The following regulatory statements are retained from the source report, not depend on classification, intended use and current rules. Confirm
independently verified. Confirm product classification, applicable standards, applicability with the destination authority or a qualified adviser.

intended users and current requirements with qualified specialists.
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+ 13 / MARKET INTELLIGENCE / CONTINUED

Regulatory Requirements

Minimum Energy Performance Standards
(MEPS)

Status: Mandatory
Authority: EECA / New Zealand Regulator

Detail: Mains electric clothes dryers intended for household use, including
vented dryers, must comply with MEPS under the Energy Efficiency
(Energy Using Products) Regulations 2002.

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Mandatory Energy Performance Labelling
(MEPL)

Status: Mandatory
Authority: EECA

Detail: Vented dryers must carry an Energy Rating Label; registration in
New Zealand must cite the ERL under the 2002 Regulations, and new-look
labels must display program time.
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+ 13 / MARKET INTELLIGENCE / CONTINUED

Regulatory Requirements

Electrical safety certification (AS/NZS RCM marking and SAA appliance market
60335) access

Status: Mandatory Status: Mandatory

Authority: Standards Australia / Standards New Zealand; UL International Authority: Australian and New Zealand regulators

New Zealand Detail: Electrical appliances require RCM marking and compliance with
Detail: Compliance with AS/NZS 60335 and IEC 60335-2-43 for tumble AS/NZS standards for import and sale in New Zealand.

dryers; Certificate of Conformity/Approval can be issued under

RECS/REAS schemes.
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Import & Logistics

Check the exact model

The following regulatory statements are retained from the source report, not
independently verified. Confirm product classification, applicable standards,
intended users and current requirements with qualified specialists.

Suggested HS code

HS 8451.21 (drying machines, each of a dry linen capacity not exceeding
10 kg) - confirm with a tariff ruling from NZ Customs.

New Zealand / Air-vented tumble dryers / 7 October 2026

MARKET INTELLIGENCE

Estimated tariff

Most tariffs range from 0% to 10%; clothing, footwear and carpets mainly
affected. Vented dryers likely attract a low or zero tariff, but classification
should be confirmed with NZ Customs.

Trade agreements

China-New Zealand FTA, AANZFTA (ASEAN-Australia-New Zealand FTA),
CPTPP, New Zealand-UK FTA
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+ 14 / MARKET INTELLIGENCE / CONTINUED

Import & Logistics

Typical lead time Top source countries
Sea freight from China to Auckland averages 20-23 days; LCL 21-27 days; China, Australia, United States, South Korea, Japan, Germany, Thailand,
air freight 3-5 days; express 7-10 days. Malaysia, Vietnam, Italy

Shipping notes

New Zealand customs procedures are efficient with direct routes from
China operating normally. 15% GST applies on import. Peak season
surcharges apply before Chinese New Year and Christmas.
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Buyer Expectations

Reverse tumbling action Consumer NZ
applies penalties for dryers without reverse
tumbling; retailers highlight it as a key
feature.

Must-have

Expectation

Importance
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+ 15/ MARKET INTELLIGENCE / CONTINUED

Buyer Expectations

Wall-mountable design Vented dryers are Energy efficiency and running cost clarity
typically the only type that can be Energy Rating Label with program time
wall-mounted, critical for compact New helps buyers compare running costs,
Zealand laundry spaces. though vented buyers are more
Must-have price-sensitive on purchase than running
cost.
Nice to have
Expectation
Importance
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+ 15/ MARKET INTELLIGENCE / CONTINUED

Buyer Expectations

Warranty and after-sales support
Westinghouse offers a 24-month warranty,
cited as a value strength; buyers expect
reliable local service.

Must-have

New Zealand / Air-vented tumble dryers / 7 October 2026
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+ 16 / MARKET INTELLIGENCE

Risks

1 Heat pump and condenser substitution eroding vented share High Target 2 Intense price competition compressing margins High Optimise landed
price-sensitive and space-constrained segments where vented advantages costs, negotiate freight rates, and differentiate with features like reverse
(low cost, wall-mounting) are decisive. tumbling at entry price points.

3 Regulatory compliance complexity and cost Medium Engage accredited 4 Freight cost volatility and peak season surcharges Medium Plan
certification bodies early and budget for MEPS/MEPL testing and shipments outside peak seasons, use FCL where possible, and build buffer
registration. stock ahead of winter demand.
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Opportunities

1 Value-led vented range for budget and rental households Entry vented
dryers under NZD 500 are proven sellers; rental property owners and
compact-home residents need low-cost, wall-mountable solutions. How to
capture: Source a compliant vented model with reverse tumbling at
aggressive landed cost and secure placement in value channels.

3 Winter demand stocking strategy New Zealand's damp winter drives peak
dryer demand; timely stock availability can capture seasonal volume. How
to capture: Land stock by April-May to be shelf-ready for June-August peak.
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2 Online and comparison channel expansion Online retailers are expected
to account for 30% of global dryer sales in 2026, and PriceSpy lists 77
products, indicating active comparison shopping. How to capture: List on
PriceSpy and Appliances Online with competitive pricing and strong
product content.

4 Compliance-ready positioning as a differentiator New Zealand has
different requirements to Australia, and new ERL rules add complexity; a
fully compliant product reduces retailer risk. How to capture: Obtain
MEPS/MEPL registration and AS/NZS 60335 certification before
approaching retailers.
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Market Entry Strategy

Recommended approach Timeline

6-9 months from sourcing to retail shelf, including 2-3 months for

Enter with a single, compliance-ready vented dryer SKU at an aggressive
certification and 1 month for sea freight.

opening price point, targeting value retailers and online channels first, then
expand to national appliance retailers once sell-through is proven.

First steps

Estimated investment

Certification and registration costs plus initial inventory and freight; exact
figures not published in available evidence. Budget for testing, registration,

and a first container shipment.
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+ 18 / MARKET INTELLIGENCE / CONTINUED

Market Entry Strategy

 Confirm HS classification and tariff rate with NZ Customs for the specific * Engage an accredited certification body for MEPS/MEPL registration and
vented dryer model. AS/NZS 60335 compliance.

» Source a wall-mountable vented model with reverse tumbling and secure  Approach value channels (100% Home, Trade Depot) and online

landed cost under NZD 250-300. platforms (PriceSpy, Appliances Online) for initial placement.
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Trade Show Tips

+ Attend or monitor Australasian appliance trade events to meet retail * Prepare compliance documentation before meetings - Retailers require
buyers - Face-to-face contact with category buyers at Harvey Norman, Noel evidence of MEPS/MEPL registration and AS/NZS 60335 certification
Leeming and 100% Home accelerates listing decisions. before listing.

* Bring clear price-to-value comparisons against Westinghouse
WDV457H3WB - This model is the benchmark entry vented dryer in New
Zealand; demonstrating superior value is essential.
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Action Brief

Do now Confirm tariff classification and duty rate for HS 8451.21 with NZ Do now Engage accredited certification body for MEPS/MEPL and AS/NZS
Customs Owner: Import/Compliance Manager 60335 compliance Owner: Product/Regulatory Manager

This week Source and negotiate landed cost for a wall-mountable vented This month Approach value retailers and online platforms with product
dryer with reverse tumbling Owner: Procurement/Sourcing Manager proposal and compliance evidence Owner: Sales/Commercial Manager
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Key Takeaways

1 New Zealand's vented tumble dryer segment is a mature, price-driven
market with no published local market size; global vented segment
estimated at USD 5 billion in 2025 growing ~4% annually.

3 Fisher & Paykel dominates brand equity in New Zealand, while
Westinghouse leads value positioning with the WDV457H3WB under NZD
500.

5 Winter (June-August) is peak demand; stock should be landed by
April-May, with sea freight from China taking 20-23 days to Auckland.
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2 Vented dryers retain a durable niche due to lowest purchase price and
unique wall-mounting capability, but face accelerating substitution from
heat pump models.

4 All mains-electric dryers must comply with MEPS and MEPL under the
Energy Efficiency (Energy Using Products) Regulations 2002; New Zealand
requirements differ from Australia.
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+ COST STRUCTURE

See what the unit really carries.

NZD 149.00

BEST
oASE I NZD 197.00
WORST l NZD 268.00

Stack order: FOB China (unit price), Ocean freight (LCL per unit), Marine insurance, Import duty, GST (15%), Customs brokerage & clearance, Port charges & delivery to warehouse, MEPS/MEPL registration (amortised),
RCM/AS-NZS 60335 compliance (amortised), Warehousing & handling.

Calculated component sums in NZD per unit, including GST cash flow. Base components total NZD 197; the source states NZD 197-237. The ideal-product FOB target uses USD while the cost table uses NZD: reconcile
currency before quoting.
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Landed Cost Model

The figures below are source-report estimates or scenarios, not a quotation
from the featured supplier. Confirm assumptions and actual costs before
committing.

FOB China (unit price)
Best: 95

Base: 115

Worst: 140

Note: Assumption: mid-volume 4.5-5kg vented dryer from established
OEM; no direct quote in evidence.

New Zealand / Air-vented tumble dryers / 7 October 2026
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Currency: NZD. Per unit: one 4.5-5kg vented tumble dryer, boxed, ready for
retail.

Ocean freight (LCL per unit)
Best: 18

Base: 28

Worst: 40

Note: Assumption: LCL at ~US$38/CBM; dryer carton ~0.25 CBM;
converted at ~1.65 NZD/USD.
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+ 22 | MARKET INTELLIGENCE / CONTINUED

Landed Cost Model

Marine insurance Import duty
Best: 2 Best: 0

Base: 3 Base: 0

Worst: 5 Worst: 10

Note: NZ tariffs on most appliances range 0-10%; exact HS line for vented

Note: Assumption: 0.3-0.5% of CIF value.
dryers not confirmed in evidence. Base assumes 0% pending a tariff ruling.
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Landed Cost Model

GST (15%) Customs brokerage & clearance

Best: 17 Best: 3

Base: 22 Base: 5

Worst: 27 Worst: 8

Note: GST is recoverable for registered businesses but is a cash-flow cost Note: Assumption: per-unit share of a typical NZ customs broker fee.

on entry; calculated on duty-paid value.

New Zealand / Air-vented tumble dryers / 7 October 2026 22 /| MARKET INTELLIGENCE / 52



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE / CONTINUED

Landed Cost Model

Port charges & delivery to warehouse MEPS/MEPL registration (amortised)

Best: 5 Best: 2
Base: 8 Base: 4
Worst: 12 Worst: 7

Note: Assumption: NZ$1,500-3,000 registration and testing amortised over
first 500 units.

Note: Assumption: Auckland port charges, MPI biosecurity, and local
cartage.
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Landed Cost Model

RCM/AS-NZS 60335 compliance Warehousing & handling

(amortised) Best: 4

Best: 3 Base: 6

Base: 6 Worst: 9

Worst: 10 Note: Assumption: 30-60 days storage and pick/pack per unit.
Note: Assumption: NZ$2,000-5,000 certification amortised over first 500

units.

True landed cost (base case) Distributor sale price

Source estimate: NZ$197-237 depending on duty outcome and certification Source estimate: NZ$320-380

amortisation
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Landed Cost Model

Retail price Distributor margin

Source estimate: NZ$449-549 Source estimate: 25-30%

Importer gross margin Contribution per unit

Source estimate: 35-45% Source estimate: NZ$85-130

Assumptions behind these figures * FOB, freight and certification costs are assumptions; no direct supplier

quote or NZ import entry is in the evidence.

New Zealand / Air-vented tumble dryers / 7 October 2026 22 | MARKET INTELLIGENCE / 55



ChinaConnect247 MARKET INTELLIGENCE

+ 22 | MARKET INTELLIGENCE / CONTINUED

Landed Cost Model

* Duty is assumed 0% at base; a binding tariff ruling from NZ Customs is * GST is treated as a cash-flow cost, not a true cost, for a GST-registered
required before committing. importer.

* Volumes of 500+ units assumed to amortise certification; smaller volumes * Retail price band is inferred from NZ market listings showing vented
raise per-unit cost materially. dryers under NZ$500.
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Break-Even Analysis

Before using this calculation

Inventory and working capital are cash requirements, not all fixed
expenses. The source break-even estimate is provisional: separate

investment, inventory and operating costs before making a commitment.

MEPS/MEPL registration and energy
testing NZ$1,500-3,000:
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The figures below are source-report estimates or scenarios, not a quotation
from the featured supplier. Confirm assumptions and actual costs before
committing.

RCM/AS-NZS 60335 safety certification
NZ$2,000-5,000:
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Break-Even Analysis

First shipment (500 units, 50% deposit)
NZ$25,000-35,000:

Marketing and retailer listing support
NZ$3,000-7,000 NZ$36,500-60,000 Total
setup cost:
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Warehousing, insurance and working
capital NZ2$5,000-10,000:

Contribution per unit NZ$85-130:
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Break-Even Analysis

280-460 units Break-even volume:

6-10 months Estimated time to break even:

* Contribution per unit is importer-level gross margin after landed cost,
before fixed overhead.
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Conservative monthly sales 40-70 units:

Assumptions

* Sales rate assumes one to two retail accounts plus online listing; no

evidence of actual NZ sell-through for a new entrant.
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Break-Even Analysis

* No allowance for returns, warranty claims or price erosion; these would * Certification costs are treated as one-time setup, not amortised into
extend break-even. contribution.
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ldeal Product Specification

Source this Source a 4.5-5kg wall-mountable vented dryer with reverse Capacity
tumbling, front/rear venting, 2-star or better energy rating, and NZ
MEPS/MEPL-ready documentation. Requirement: 4.5-5kg

Why it matters: Matches the best-selling compact vented format in NZ and
keeps unit price under NZ$500.

Venting Drum action

Requirement: Front or rear venting, wall-mountable Requirement: Reverse tumbling

Why it matters: NZ laundries are often small; Consumer NZ notes vented Why it matters: Consumer NZ applies a scoring penalty without it; buyers
dryers are typically the only type that can be wall-mounted. expect it at this price point.
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ldeal Product Specification

Energy rating

Requirement: 2-star or better under NZ ERL

Why it matters: MEPS/MEPL registration is mandatory; a poor rating
weakens retail appeal.

Safety compliance
Requirement: AS/NZS 60335-2-43 and RCM marking

Why it matters: Required for electrical appliance market access in NZ.
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Controls

Requirement: Rotary or simple electronic with timed drying and auto
cool-down

Why it matters: Matches the Westinghouse WDV457H3WB formula that NZ
buyers accept at this price.

Warranty

Requirement: 24 months minimum

Why it matters: NZ retailers and consumers expect at least 24 months at
this price point.
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ldeal Product Specification

Packaging
Requirement: ISTA-compliant carton with NZ energy label artwork

Why it matters: Reduces transit damage and ensures the label matches the
registration record.

Target FOB price
Estimate: USD 95-140

Currency caution: The cost table instead uses NZD. Confirm the currency
before using either estimate.
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Voltage

Requirement: 230-240V / 50Hz

Why it matters: NZ mains standard.

Target MOQ

Requirement: 500 units

MARKET INTELLIGENCE
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ldeal Product Specification

Deal breakers * No MEPS/MEPL registration pathway or refusal to support NZ energy
testing

* No AS/NZS 60335-2-43 certification or RCM marking * Energy rating below 2 stars

* No reverse tumbling * MOQ above 1,000 units for a first order
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Questions to Ask a Supplier

1 Can you provide a current MEPS/MEPL test report or support testing to
the standard cited in NZ's Energy

Why: Without NZ-compliant registration the product cannot legally be sold.
Good answer: Supplier has existing AS/NZS test data or will fund testing at
an accredited lab and provide the report.
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Efficiency (Energy Using Products)
Regulations 20027?

2

Do you hold AS/NZS 60335-2-43 certification and can you supply RCM
documentation? Why: Electrical safety compliance is a market-access
requirement. Good answer: Valid certificate from a recognised certification
body such as UL or SAA.
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Questions to Ask a Supplier

3

What is your FOB price at 500, 1,000 and 2,000 units? Why: Determines
whether the landed cost can support a sub-NZ$500 retail price. Good
answer: Clear tiered pricing with at least 10-15% reduction at 1,000 units.

5

Can you produce units with NZ-specific energy label artwork and
English-language controls? Why: Label must match the registration record;
English controls are expected by NZ buyers. Good answer: Yes, with
artwork approval before production.
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4

What is the carton dimensions and gross weight per unit? Why: Drives LCL
freight cost and warehouse handling. Good answer: Carton under 0.3 CBM
and under 35kg.

6

What is your warranty policy and spare-parts availability for NZ? Why:
Retailers require after-sales support; warranty claims are a real cost. Good
answer: 24-month warranty with spare parts held or available within 30
days.
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Questions to Ask a Supplier

What is your production lead time and minimum order quantity for a first
order? Why: Determines time to market and working capital requirement.
Good answer: 45-60 days production, MOQ 500 units.

9

What is the energy consumption per cycle and the resulting star rating
under the NZ label? Why: A poor rating limits retail appeal and may fail
MEPS. Good answer: Documented kWh/cycle and a 2-star or better NZ
ERL outcome.
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8

Have you supplied NZ or Australian retailers before, and can you provide
references? Why: Prior ANZ experience reduces compliance and quality
risk. Good answer: Named references from ANZ importers or retailers.
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Companies Worth Approaching

These are prospects or comparison companies named in the source report, Harvey Norman NZ harveynorman CO.NZ

not confirmed partners, authorised distributors or endorsements. Verify

their current scope before contacting them. Type: National appliance retailer

Why they fit: Stocks Fisher & Paykel, Bosch, LG, Samsung and vented
dryers; broad national footprint.

Who to ask for: Category buyer - whiteware/laundry
Priority: A
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+ 26 / MARKET INTELLIGENCE / CONTINUED

Companies Worth Approaching

100% Home 100percent.co.nz

Type: Appliance and homeware retailer
Why they fit: Dedicated vented dryer category page; stocks multiple brands.

Noel Leeming noelleeming.co.nz

Type: National appliance retailer

Why they fit: Major NZ appliance chain with online and in-store dryer range.
Who to ask for: Buying manager - appliances

Who to ask for: Laundry category buyer
Priority: A Priority: A
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Companies Worth Approaching

Trade Depot tradedepot.co.nz Appliances Online NZ

Type: Appliance and building supplies retailer applianCeson“ne.CO. Nz

Why they fit: Stocks Midea, Comfee and Vogue dryers; price-focused,

Type: Online appliance retailer
NZ-wide delivery.

Why they fit: Publishes popular dryer rankings and sells online; good for a

Who to ask for: Appliance category manager new budget brand.

Priority: B Who to ask for: Merchandising/buying lead

Priority: B
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+ 26 / MARKET INTELLIGENCE / CONTINUED

Companies Worth Approaching

PriceSpy NZ pricespy.co.nz

Type: Price comparison platform

Why they fit: Lists 77+ dryer products; useful for price positioning and
visibility, not direct purchase.

Who to ask for: Retail partnerships / listing
Priority: C
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Product-Market Fit by Segment

Budget households replacing an old vented Rental property owners and landlords

d ryer Their need: Low-cost, wall-mountable dryer for small laundries

Their need: Affordable, reliable drying in humid NZ conditions Fit: Strong

Fit: Strong Price sensitivity: High

Price sensitivity: High Sales difficulty: Medium

Sales difficulty: Medium
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Product-Market Fit by Segment

Small households and apartments Commercial laundry and holiday parks
Their need: Compact, stackable or wall-mountable unit Their need: Heavy-duty vented dryers

Fit: Moderate Fit: Weak

Price sensitivity: Medium Price sensitivity: Medium

Sales difficulty: Medium Sales difficulty: High

Energy-conscious buyers
Their need: Low running cost

Fit: Weak

Price sensitivity: Low

Sales difficulty: High

New Zealand / Air-vented tumble dryers / 7 October 2026 27 | MARKET INTELLIGENCE / 73



ChinaConnect247 MARKET INTELLIGENCE

+ 28 / MARKET INTELLIGENCE

Who Should NOT Enter This Market

: : _ : _ : Vented dryers are a mature, price-competitive segment with modest
Importer Seeklng hlgh grOWth’ hlgh margln growth; heat pump is where growth and margin sit.
category

MEPS/MEPL and RCM compliance plus a 500-unit order require

Seller without working capital for NZ$35,000+ befor any revends.

certification and first container

: . NZ vented dryer retail is anchored below NZ$500 by Westinghouse and
Bra':]_d O_\Nner eXpeCtlng premlum Fisher & Paykel; premium pricing is not supported.
positioning
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+ 28 / MARKET INTELLIGENCE / CONTINUED

Who Should NOT Enter This Market

Exporter unWiIIing tO h0|d NZ inventory NZ retailers expect local stock and after-sales support; direct drop-ship

from Asia is not the norm for whiteware.
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Validate Before You Invest

n Exact NZ tariff classification and duty rate for vented tumble dryers How:
Apply for a binding tariff ruling from NZ Customs or use the Tariff Finder
with the HS code. Why: A 10% duty would add ~NZ$12-15 per unit and
could erase margin.

n MEPS/MEPL registration cost and timeline for a new importer How:
Contact EECA and an accredited test lab for a written quote and process
map. Why: Registration is mandatory and gates market entry.

n Retailer willingness to list a new, unbranded vented dryer How: Pitch 2-3
buyers with a sample unit and landed-cost sheet; ask for conditional order.
Why: Without a retail channel, inventory will sit.
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n Actual NZ retail sell-through and price points for vented dryers How:
Mystery-shop Harvey Norman, Noel Leeming, 100% Home and Trade
Depot; track PriceSpy price history. Why: Determines whether NZ$449-549
retail is achievable and how fast stock turns.

n Real FOB and freight quotes at 500-unit volume How: Request quotes
from 3-5 Chinese OEMs and 2 freight forwarders for LCL and FCL. Why:
Landed cost is the single biggest driver of viability.
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What We Know and What We Do Not

Known * MEPS/MEPL registration is mandatory for mains electric clothes dryers in
NZ

* NZ has different energy labelling requirements from Australia * Vented dryers are the only type typically wall-mountable

* Fisher & Paykel has strong NZ brand equity and local manufacturing *NZ GST is 15%
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+ 30 / MARKET INTELLIGENCE / CONTINUED

What We Know and What We Do Not

Likely * Most appliance imports enter NZ at 0-10% duty
« Budget vented dryers retail under NZ$500 * NZ retailers expect local stock and 24-month warranty
* LCL sea freight from China to Auckland takes 21-27 days Unknown
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+ 30 / MARKET INTELLIGENCE / CONTINUED

What We Know and What We Do Not

» Exact HS code and duty rate for the specific vented dryer model * Actual NZ annual import volume and value for vented dryers
* Real FOB pricing from Chinese OEMs at 500-unit volume * MEPS/MEPL registration fee and processing time for a new importer
* NZ retailer willingness to list a new unbranded vented dryer NeedS Veriﬁcation

New Zealand / Air-vented tumble dryers / 7 October 2026 30/ MARKET INTELLIGENCE / 79



ChinaConnect247 MARKET INTELLIGENCE

+ 30 / MARKET INTELLIGENCE / CONTINUED

What We Know and What We Do Not

* Binding tariff ruling from NZ Customs » Written MEPS/MEPL registration quote from EECA or accredited lab
* Three FOB quotes and two freight quotes * Retail price audit across Harvey Norman, Noel Leeming, 100% Home and

Trade Depot

 Conditional purchase interest from at least one national retailer
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Evidence Quality

A government or regulator - B industry body - C research firm - D trade Overall evidence grade: C Global market reports are available but conflict
observation - E estimate or inference on size and growth; NZ-specific import, pricing and sell-through data are
largely absent. Regulatory sources are strong.

Clothes dryers must comply with MEPS NZ requirements differ from Australia's
and MEPL in NZ under the Energy 2024 Determination

Efficiency (Energy Using Products) Grade: A

RGgUlationS 2002 Basis: EECA and Energy Rating Australia official guidance

Grade: A
Basis: EECA official guidance
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Evidence Quality

AS/NZS 60335-2-43 and RCM are required Most NZ tariffs range 0-10% and

for tumble dryer market access appliances are often duty-free

Grade: B Grade: A

Basis: UL Solutions and certification body guidance Basis: US ITA Country Commercial Guide for New Zealand

Fisher & Paykel dominates Australia and Vented dryers retail under NZ$500 in NZ
New Zealand through brand equity and Grade: D

IOcaI manUfaCtU ring Basis: MoneyHub NZ and Appliances Online NZ listings

Grade: C

Basis: Dataintelo market report
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Evidence Quality

Global vented dryer market growing ~4% NZ humidity and dampness in homes is
CAGR widespread

Grade: C Grade: D

Basis: Data Insights Market report Basis: MoneyHub NZ commentary
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+ 90-DAY ROADMAP

Validate. Build. Measure.

01 02 03

Days 0-30 Days 31-60 Days 61-90

Interview appliance retailers, verify exact Validate energy and electrical documents, Seek a conditional national-retailer order;
specifications and request written factory freight, customs treatment and landed proceed only when the source cost and
quotes. economics. duty gates are met.

A conditional action plan, not a guaranteed 90-day launch. Decision: 4-6 months. Entry strategy: 6-9 months. The 90-day validation plan does not guarantee retail availability.
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30 /60 /90 Day Plan

0-30 days Validate compliance and cost * Apply for a binding tariff ruling from NZ Customs for the specific vented
dryer HS code

* Request written MEPS/MEPL registration quote and process map from * Request AS/NZS 60335-2-43 certification quote from UL or SAA
EECA and an accredited lab

* Collect three FOB quotes from Chinese OEMs at 500 and 1,000 units * Collect two LCL freight quotes from China to Auckland
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+ 32 / MARKET INTELLIGENCE / CONTINUED

30 /60 /90 Day Plan

+ Audit retail prices for vented dryers at Harvey Norman, Noel Leeming,
100% Home and Trade Depot 31-60 days Confirm unit economics and
channel interest

* Pitch two to three retail buyers with a landed-cost sheet and target retail

price

* Order one sample unit for compliance testing and buyer evaluation
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* Build final landed-cost model with real quotes and duty ruling

e Secure at least one conditional order or letter of intent

» Confirm warranty and spare-parts terms with the chosen supplier 61-90
days Commit to first shipment
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30 /60 /90 Day Plan

* Place 500-unit order with 30-50% deposit

* Book LCL or FCL freight and marine insurance

* Prepare launch marketing and retailer listing materials
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« Submit MEPS/MEPL registration and RCM certification applications

» Arrange NZ warehousing and customs brokerage

Go / No-Go trigger A signed conditional order from at least one national
retailer AND a confirmed landed cost at or below NZ$260 per unit AND a
duty rate of 0% or a workable concession.
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Alternative Markets to Consider

Australia New Zealand - heat pump dryers

Why consider it: Larger appliance market, shared AS/NZS standards, but Why consider it: Higher growth and margin than vented, but higher FOB
the 2024 GEMS Determination adds separate registration complexity. and more competition from established brands.

Versus this market: Harder Versus this market: Similar

Singapore United Kingdom

Why consider it: High humidity, compact apartments, strong demand for Why consider it: Large vented and condenser dryer market with established
ventless and compact dryers, but smaller volume. import channels, but EU/UK energy rules and strong incumbents.
Versus this market: Similar Versus this market: Harder
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Sources

Clothes Dryers - E3 regulations | EECA

https://www.eeca.govt.nz/regulations/equipment-energy-efficiency/about-th
e-e3-programme/products-under-e3/clothes-dryers/

New AS/NZS standard for Washing
Machines, Tumble Dryers and Commercial
Refrigerating Appliances | UL

https://www.ul.com/news/new-asnzs-standard-washing-machines-tumble-d
ryers-and-commercial-refrigerating-appliances
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Clothes dryers | Energy Rating (Australia)

https://www.energyrating.gov.au/industry-information/products/clothes-drye
rs

Best Clothes Dryers 2024 - MoneyHub NZ

https://www.moneyhub.co.nz/best-clothes-dryers.html
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Sources

10 of the Most Popular Clothes Dryers in
New Zealand 2026 | Appliances Online NZ

https://www.appliancesonline.co.nz/blog/ten-most-popular-clothes-dryers-in
-nz-2025

Vented Tumble Dryers Market Size, Share,
Growth & Industry Trends | Data Insights
Market

https://www.datainsightsmarket.com/reports/vented-tumble-dryers-1354820
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Clothes dryers buying guide - Consumer
NZ

https://www.consumer.org.nz/home-and-living/laundry-and-cleaning/clothes
-dryers/guide

Tumble Dryers Market Report | Global
Forecast From 2025 To 2033 | Dataintelo

https://dataintelo.com/report/global-tumble-dryers-market
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Sources

Shipping from China to New Zealand - New Zealand - Import Tariffs | trade.gov
September 2026 Update | S|NO Shlpplng https://www.trade.gov/country-commercial-guides/new-zealand-import-tariff

S
https://www.sino-shipping.com/country-guides/shipping-from-china-to-new-

zealand/
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Sources

This report is compiled from publicly
available sources and estimates. in the
available evidence; figures marked as
estimates are derived requirements should
be confirmed with New Zealand Customs
and EECA

New Zealand-specific market size and volume data for air vented tumble
dryers are not published from global segment data and retail pricing. Tariff
rates, HS classifications and regulatory before commercial decisions. This
document does not constitute legal, financial or investment advice.
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+ WORK WITH US

From a report to a real next step.

1 2 3

Understand Coordinate Build your own

My Fair organizes supplier intelligence, products Ask about supplier follow-up, factory visits, Need this workflow for your business?

and public-source evidence. Al supports analysis quotations, OEM/ODM, packaging and document StructuredLayer can discuss a custom

and language understanding; it does not certify a coordination. Scope, qualified partners, fees and Al-assisted system built around your team and
supplier. timelines are agreed individually. requirements.

ChinaConnect247 is operated by StructuredLayer.

inquiry@chinaconnect247.com | WhatsApp +971 52 577 8897 | WeChat chinaconnect247

Instagram @structuredlayer « www.chinaconnect247.com ¢ Alipay, crypto, bank transfer, PayPal and Skrill. WhatsApp or WeChat us for payment details.
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