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Market value

Not separately measured;
adjacent Nepal packaging bags
market estimated at USD 397
million in 2025
growing 4.6% CAGR (Nepal packaging bags,

2026–2032); 6.5% CAGR (global suitcases

and travel bags, 2025–2030)

   

■ Executive Summary

Nepal's market for two-in-one suit bags (garment bags convertible to suitcases) is a niche within a broader luggage and

travel-bag category that is well established but not separately measured. No published data isolates this product, so sizing

must be inferred from adjacent categories: the Nepal packaging bags market (USD 397M in 2025, 4.6% CAGR to 2032) and the

global suitcases and travel bags market (USD 3.91B in 2025, 6.5% CAGR to 2030). Demand is anchored by outbound labour

migration, trekking and wedding travel, and Kathmandu's wholesale luggage cluster at New Road/Ranjana Galli, where 3-piece

luggage sets retail around NPR 9,500 and single suitcases NPR 2,500–5,000. The market is import-dependent, price-sensitive,

and reached via a three-tier distributor/wholesaler/retailer system with distributor commissions of 15–30%. Opportunity is

real but modest: a differentiated, durable two-in-one bag at a mid-tier price point, distributed through Kathmandu

wholesalers and e-commerce, is the most viable entry route.

Opportunity assessment — Emerging Opportunity

Nepal's luggage demand is structurally supported by outbound migration, trekking tourism and wedding spending, but

the two-in-one suit bag is an unmeasured niche with no dedicated data, no identified market leaders, and heavy price

sensitivity. The absence of category-specific trade, tariff and competitor data raises execution risk, so this

scores as an emerging rather than a hot opportunity.

■ Decision in 60 Seconds

TEST
Nepal's travel-gear demand is real but small and price-sensitive; a two-in-one suit bag can work only
as a low-volume, high-margin niche import tested through Kathmandu luggage wholesalers before any scale
commitment.

Best customer
Nepali frequent flyer, trekking-tourism operator, and corporate gifting

buyer in Kathmandu Valley

Best product
Lightweight two-in-one garment/suit bag with detachable shoulder strap,

600D polyester, 40-45L, under 1.2 kg

Best channel
Kathmandu luggage wholesalers in New Road/Ranjana Galli plus Bhatbhateni

and Daraz online

Target retail price NPR 3,500-5,500 per unit

Target landed cost NPR 1,400-1,900 per unit

Expected gross margin 45-55% at retail, 20-30% at wholesale

Entry budget USD 8,000-15,000 (NPR 1.1-2.0 million) for a 300-500 unit trial



Time to market 90-120 days from supplier selection to first retail sale

Biggest obstacle
Landlocked logistics via Kolkata/Raxaul adds cost and 2-4 weeks transit;

no reliable published tariff or freight data for this HS line.

Confidence in this call Low

■ Opportunity Scorecard

Overall score4/10

Factor Score Why

Market demand 4/10   

No direct suit-bag data; adjacent luggage and travel-bag

demand exists but is small and dominated by low-price

Chinese and Indian imports.

Growth 5/10   

Global suitcases/travel bags forecast ~6.5% CAGR to 2030

(grade C); Nepal trekking and outbound labour migration

support steady replacement demand.

Competition 3/10   

New Road and Ranjana Galli wholesalers already stock cheap

trolley and duffel bags; branded players like American

Tourister and Diplomat have shelf presence.

Regulatory difficulty 6/10   

Imports need commercial invoice, customs declaration,

certificate of origin; no license for bags, but plastic-bag

directive 2082 adds EPR record-keeping if any plastic

packaging is imported.

Margin potential 6/10   

Distributor commissions run 15-30% (grade A); a

differentiated two-in-one design can hold 45-55% retail

margin if not commoditised.

Import complexity 3/10   

Landlocked; primary seaport is Kolkata ~460 miles from

border; single reliable road route 84 miles taking 5-6

hours; ~60% of truck/rail goods enter via Raxaul-Birgunj.

Local partner availability 5/10   

Established three-tier distributor/wholesaler/retailer

system; many trading companies in Kathmandu but few

specialised in travel gear.

Speed to market 5/10   

90-120 days realistic given 30-45 day sea+land transit plus

customs and listing lead times.

Evidence confidence 2/10   

No Nepal-specific suit-bag market size, no tariff line data,

no named importers; most pricing evidence is TikTok/retail

observation (grade D).

Verdict is TEST not GO because the category is plausible but unproven in Nepal; the evidence base is thin and skewed to adjacent

categories. A small paid trial is the only rational way to buy information.

■ Market Size & Growth

Market value (2025)
Not separately measured; adjacent Nepal packaging bags market estimated at

USD 397 million in 2025

Growth rate
4.6% CAGR (Nepal packaging bags, 2026–2032); 6.5% CAGR (global suitcases

and travel bags, 2025–2030)

Forecast (2032)
Nepal packaging bags projected at USD 530 million by 2032; global

suitcases and travel bags projected at USD 5.34 billion by 2030



Confidence LOW

Basis

No source measures the two-in-one suit bag category in Nepal. Figures are

drawn from adjacent categories (Nepal packaging bags; global suitcases and

travel bags) and should be treated as directional context, not a category

estimate.

■ Demand Drivers

1 Outbound labour migration and remittance travel High

Nepali workers travelling to Gulf and Southeast Asian destinations require durable luggage for one-way relocation, favouring

convertible garment/suit bags.

2 Trekking and adventure tourism High

Peak trekking seasons (October–November, March–April) drive gear purchases; packing guides emphasise smart, multi-use bags

for teahouse-to-trail travel.

3 Wedding and formal-occasion spending Medium

Groom suits cost NPR 15,000–40,000+ and tailored 3-piece suits NPR 14,000–25,000, creating demand for garment protection

during wedding-season travel.

4 Urbanisation, e-commerce and convenience consumption Medium

Rising disposable incomes and e-commerce growth are expanding access to luggage and travel accessories beyond Kathmandu's

physical retail cluster.

■ Trending Now

1 Multi-use and hybrid travel gear Steady

Global suitcases and travel bags trends cite hybrid work models increasing demand for versatile bags, supporting the

two-in-one concept.

Signal: Global market report identifies versatility as a named growth driver

2 Premiumisation and feature innovation Accelerating

Laptop compartments, USB ports, lightweight materials and smart features are cited as premiumisation drivers in the global

travel-bag market.

Signal: IndexBox premiumisation and smart-features forecast to 2035

3 Sustainable and recyclable materials Accelerating

Eco-friendly material demand is shaping Nepal's packaging bags market and global travel-bag design, though sustainable inputs

raise production costs.

Signal: 6Wresearch cites eco-friendly demand as a shaping trend in Nepal

4 Wholesale and social-commerce luggage retail Accelerating

Kathmandu wholesalers at New Road/Ranjana Galli and Kathmandu Mall promote luggage via TikTok and phone orders with

nationwide delivery.

Signal: Multiple TikTok seller listings for Kathmandu luggage wholesale and 3-piece sets

■ Seasonality

Peak months March, April, October, November

Slower months June, July, August

Planning note

Peak trekking seasons (October–November and March–April) and the wedding

season drive luggage and garment-bag demand; monsoon months (June–August)

are the softest window for trekking-related purchases. Stock should be

positioned ahead of the two peak windows.

■ Consumer Insights



Typical buyer
Outbound migrant workers, trekkers and adventure tourists, wedding parties

and grooms, and urban households replacing worn luggage.

Demographics

Predominantly male outbound travellers and trekkers; wedding purchases

often family or group decisions; urban concentration in Kathmandu Valley

with nationwide delivery demand.

Price sensitivity High

Sensitivity note

Kathmandu retail anchors are low: single suitcases NPR 2,500–5,000 and

3-piece sets around NPR 9,500, and sources note 10–25% price variation

between Nepali stores driven by import duty, 13% VAT and grey-market

stock.

What they value
Durability and wear resistance, Versatility and multi-use design,

Affordable price, Brand aspiration, Weatherproofing for trekking

Where they buy

Kathmandu wholesale markets (New Road/Ranjana Galli, Kathmandu Mall,

Sundhara), Department stores such as Bhatbhateni, Online marketplaces such

as Daraz, Social commerce (TikTok, phone-order delivery)

Purchase drivers

Replacement of worn luggage, Upcoming migration or travel date, Wedding

and formal-occasion needs, Trekking season preparation, Price promotions

and set bundling

■ Market Channels

Channel Fit Margin Notes

Distributor/wholesaler

to retailer

(three-tier system)

Strong

Distributor

commission

normally 15–30%

in Nepal

Most national and international manufacturers distribute via

manufacturer to distributor/wholesaler to retailer; Kathmandu

wholesale clusters are the gateway.

Appoint a Nepal-based trading company, local agent or distributor

with existing luggage retail relationships.

Specialty luggage and

travel-goods retail
Strong

Retail markups

vary; sources

note 10–25%

price

differences

between stores

Kathmandu Mall, Sundhara and New Road shops sell

small/medium/large suitcases and 3-piece sets with nationwide

delivery.

Supply samples and wholesale price lists to established luggage

shops and offer set bundling.

Online marketplaces

and social commerce
Moderate

Marketplace and

social-seller

margins not

disclosed in

sources

Daraz and TikTok-based sellers actively promote luggage with

phone-order and delivery across Nepal.

List through existing Daraz sellers or partner with high-following

TikTok luggage resellers.

Department store and

organised retail
Moderate

Not disclosed in

sources

Bhatbhateni is referenced as a luggage retail destination,

indicating organised retail carries travel bags.

Approach category buyers with a differentiated two-in-one design

and consistent supply commitments.

■ Competitive Landscape

Market leaders

Company Position Strength

American Tourister

Internationally branded

luggage referenced in

Nepali consumer search

behaviour

Brand recognition and perceived durability among Nepali buyers

Diplomat

Branded luggage referenced

in Nepali luggage retail

listings

Established presence in the Nepali luggage retail conversation



Carry Concern (Kathmandu Mall,

Sundhara)

Kathmandu luggage retailer

with published price points

and nationwide delivery

Physical retail presence and transparent small/medium/large

pricing

Competing source markets

Origin Their advantage

China Low-cost manufacturing and broad wholesale availability of luggage and bags

India Proximity, established trade routes through Raxaul-Birgunj, and competitive pricing

International brands (e.g.,

American Tourister, Diplomat)
Brand equity and consumer trust at higher price tiers

Where you can win

A two-in-one suit bag that combines garment protection with suitcase utility addresses a specific unmet need for

wedding travellers and migrant workers, a niche not visibly served by generic suitcase ranges.

Barriers to entry

Barrier Severity How to overcome

Landlocked access and difficult

surface transport
High

Route goods via Kolkata/Haldia and the Raxaul-Birgunj crossing, and build

buffer stock ahead of peak seasons.

Price-sensitive market with low

retail anchors
High

Target a mid-tier price band above budget sets but below international

brands, and bundle sets to raise basket value.

Import documentation and

compliance requirements
Medium

Prepare commercial invoice, customs declaration form, certificate of

origin and clearly marked packaging; work with a local importer holding

general import permits and a taxpayer certificate.

Gaps in the market

• No identified Nepal-specific market leader in the two-in-one suit bag niche

• No published Nepal import or trade data for this specific category

• Limited premium or feature-differentiated luggage options at mid-tier prices

■ Pricing

Retail price range
Single suitcases NPR 2,500–5,000; 3-piece luggage sets around NPR 9,500

(Kathmandu retail listings)

Wholesale expectation
Distributor commission in Nepal normally ranges from 15 to 30 percent

depending on product and services provided

Landed cost target
Not disclosed in sources; import duty and 13% VAT are cited as factors

moving final Nepali retail prices

Margin pressure High

Notes

Sources note the same product can differ 10–25% in price between Nepali

stores due to import duty, 13% VAT, official-warranty versus grey-market

stock, and store-specific promotions. A two-in-one suit bag should be

positioned above budget single suitcases but below international branded

luggage.

Price tiers

Tier Range Note

Budget single suitcase
NPR 2,500 (small, 10kg) to NPR

5,000 (large, 30kg)
Kathmandu Mall, Sundhara retail listing with nationwide delivery



Mid-size suitcase NPR 3,000 (medium, 23kg) Same Kathmandu retail listing

3-piece luggage set Approximately NPR 9,500 Kathmandu wholesale offer promoted via social commerce

■ Regulatory Requirements

Requirement Status Authority Detail

Import documentation

(commercial invoice, customs

declaration form, certificate

of origin, clearly marked and

labelled packaging)

Mandatory
Government of Nepal

customs

Documents required for shipment to Nepal include

a commercial invoice, a customs declaration form

(CDF), clearly marked and labelled packaging, and

a certificate of origin.

General export/import permit

and taxpayer's certificate
Mandatory Government of Nepal

Traders need to show their general export/import

permits and taxpayer's certificate to import

goods; imports do not require a licence except

for banned or quantitatively restricted items.

Plastic Bag (Regulation and

Control) Directive, 2082

standards

Mandatory

Environment

Department under the

Environment

Protection Act, 2076

Bags thinner than 40 microns are banned;

importers must import only compliant bags,

maintain records of quantities, sizes and sales,

possess calibrated measuring instruments, and

meet EPR obligations for at least 10% of imported

volumes. Applicability to suit-bag packaging

should be confirmed with the Environment

Department.

Customs declaration on

arrival; green/red channel

clearance at Tribhuvan

International Airport

Mandatory
Nepal Customs / Nepal

Tourism Board

All baggage must be declared and cleared through

customs on arrival; passengers with dutiable

goods must use the Red Channel for detailed

clearance.

■ Import & Logistics

Estimated tariff
Not disclosed in available sources; import duty and 13% VAT are cited as

factors affecting Nepali retail prices

Suggested HS code

Not confirmed in available sources; suit bags and travel bags typically

fall under luggage and travel-goods headings, but a Nepal-specific ruling

should be obtained

Typical lead time

Not disclosed in sources; surface transport from Kolkata to the Nepal

border is approximately 460 miles, and the shortest reliable road route

from India to Kathmandu Valley is 84 miles taking a minimum of five to six

hours

Shipping notes

Nepal is landlocked; the primary seaport for goods bound for Nepal is

Kolkata, India, about 460 miles from the Nepal-India border. Up to 60% of

goods arriving by truck or rail enter through the Raxaul-Birgunj crossing.

■ Buyer Expectations

Expectation Importance

Durable, weatherproof construction

Global travel-bag demand cites durability and weatherproof storage as key purchase drivers.
Must-have

Versatile two-in-one functionality

The product's core value proposition; hybrid and versatile bag demand is a named global trend.
Must-have

Competitive pricing against NPR 2,500–5,000 suitcases

Nepali buyers compare against low local anchors and 3-piece sets around NPR 9,500.
Must-have



Sample approval and clear specifications before bulk order

Sourcing guidance for Nepal emphasises sample approval, clear specifications and quality control before production.
Nice to have

■ Risks

1 Landlocked logistics disruption and long inland transit High

Use the Kolkata–Raxaul/Birgunj route, hold buffer inventory, and plan shipments around peak seasons.

2 Severe price sensitivity and grey-market competition High

Differentiate on two-in-one functionality and durability rather than competing on lowest price; avoid over-reliance on

discounting.

3 No category-specific market, import or competitor data Medium

Commission primary channel checks with Kathmandu wholesalers and retailers before committing to volume.

4 Regulatory complexity including plastic bag directive and EPR obligations Medium

Confirm packaging compliance with the Environment Department and maintain required import records and calibrated measuring

instruments.

■ Opportunities

1 Serve outbound migrant workers with a durable two-in-one relocation bag

Migration-driven travel creates one-way luggage demand where garment protection and suitcase utility combine.

How to capture: Position a mid-tier two-in-one bag through Kathmandu wholesalers and social-commerce sellers targeting

migrant-worker corridors.

2 Target wedding-season garment protection

Groom suits cost NPR 15,000–40,000+ and tailored 3-piece suits NPR 14,000–25,000, creating a need to protect high-value

garments in transit.

How to capture: Bundle the suit bag with wedding-season promotions through tailors, boutiques and formalwear retailers.

3 Ride trekking-season gear demand

Peak trekking seasons (October–November, March–April) drive gear purchases and smart-packing behaviour.

How to capture: List through trekking outfitters and travel-gear retailers in Kathmandu and Pokhara ahead of each peak

season.

4 Eco-friendly materials as a differentiator

Eco-friendly demand is shaping Nepal's packaging bags market and global travel-bag design trends.

How to capture: Source recyclable or sustainable materials and verify claims with specific supplier documentation rather than

relying on unverified 'handmade' or 'sustainable' labels.

■ Market Entry Strategy

Recommended approach

Enter indirectly through a Nepal-based distributor or trading company with

existing luggage retail relationships, positioning a mid-tier two-in-one

suit bag above budget suitcases and below international brands.

Timeline

Allow several months for supplier vetting, sampling, customs

classification and a pilot shipment; align the pilot with the pre-peak

stocking window.

Estimated investment
Not disclosed in available sources; distributor commissions of 15–30% and

13% VAT should be factored into landed-cost modelling.

First steps

• Identify and vet Kathmandu luggage wholesalers and distributors at New Road/Ranjana Galli and Kathmandu Mall

• Confirm HS code classification and applicable duty and VAT treatment with a local customs broker

• Produce samples and secure feedback from three to five retailers on price points and features

• Verify packaging compliance with the Plastic Bag Directive, 2082 and EPR obligations



• Pilot a small shipment timed ahead of the October–November peak season

■ Trade Show Tips

• Prioritise face-to-face meetings with Kathmandu wholesalers and retailers — Nepal's distribution system runs on

manufacturer-to-distributor-to-retailer relationships, and indirect local channels are generally the most suitable for

selling into Nepal.

• Bring physical samples demonstrating the two-in-one conversion — Sourcing guidance for Nepal emphasises sample approval

and clear specifications before bulk production.

• Prepare documentation and pricing in a form a local importer can act on — Importers must show general import permits and a

taxpayer's certificate, and need commercial invoice, customs declaration form and certificate of origin to clear goods.

■ Action Brief

Do now Vet and shortlist Kathmandu luggage wholesalers and distributors

Owner: Business development / sourcing lead

This week Confirm HS code, duty rate and VAT treatment with a Nepal customs broker

Owner: Compliance / logistics lead

This month Produce and circulate two-in-one suit bag samples to target retailers

Owner: Product / design lead

This month Verify packaging compliance with the Plastic Bag Directive, 2082 and EPR obligations

Owner: Regulatory affairs lead

■ Key Takeaways

1 No source measures the two-in-one suit bag category in Nepal; all sizing must be inferred from adjacent categories

and treated as directional.

2 Nepal's luggage retail anchors are low — single suitcases NPR 2,500–5,000 and 3-piece sets around NPR 9,500 —

making price sensitivity high.

3 Distribution runs through a three-tier manufacturer-to-distributor-to-retailer system with distributor commissions

of 15–30%.

4 Demand is anchored by outbound migration, trekking seasons (October–November, March–April) and wedding spending.

5 Nepal is landlocked with primary access via Kolkata and the Raxaul-Birgunj crossing, where up to 60% of truck/rail

goods enter.

■ Landed Cost Model

Currency: NPR. Per unit: one two-in-one suit bag, 600D polyester, 42L, 1.1 kg, packed 60x40x12 cm.

Cost line Best Base Worst Note

FOB China/Vietnam factory

price
900 1,150 1,450

Assumption: USD 7-11 at NPR 133/USD; no

Nepal-specific FOB evidence found.

Ocean freight + India

transit to Birgunj
180 260 380

Assumption: Kolkata to Birgunj via Raxaul;

landlocked route adds cost vs direct port.

Nepal customs duty 180 230 290
Assumption: ~20% ad valorem on CIF; HS line

not verified in evidence.

Clearing, agent, and port

charges
80 130 200

Assumption: Birgunj/Kathmandu clearance and

local haulage.

Inland transport to

Kathmandu warehouse
40 60 90 Assumption: Birgunj to Kathmandu truck.



13% VAT (recoverable, shown

for cash flow)
180 240 310

Grade A: 13% VAT referenced in PaisaBachau

pricing note; recoverable if registered.

Packaging and labelling 30 50 80
Assumption: polybag and hangtag; must meet

plastic directive 2082 if plastic.

Quality inspection and

sample amortisation
20 40 70

Assumption: third-party inspection on first

order.

Financing and FX cost 30 60 100
Assumption: 60-day working capital at 10-12%

annualised.

True landed cost (base case) NPR 1,980 (excl. recoverable VAT: NPR 1,740)

Distributor sale price NPR 2,600-3,000

Retail price NPR 3,500-5,500

Distributor margin 20-30%

Importer gross margin 25-35% at wholesale, 45-55% at direct retail

Contribution per unit NPR 700-1,100 at wholesale; NPR 1,800-2,800 at direct retail

Assumptions behind these figures

• All figures are analyst estimates (grade E) because no Nepal tariff, freight, or FOB data was found in the evidence.

• NPR 133 = USD 1 used throughout; reader should rescale if FX moves.

• Duty assumed 20% ad valorem; actual HS classification for suit bags not verified.

• VAT shown separately because it is recoverable for a registered importer.

• Freight assumes 20ft container shared with other SKUs; single-SKU LCL would be worse.

■ Break-Even Analysis

Setup cost Amount

Trial inventory (400 units landed) NPR 700,000

Company registration, PAN/VAT, import permits NPR 60,000

Samples, travel, supplier vetting NPR 120,000

Branding, photography, Daraz listing setup NPR 80,000

Working capital buffer (3 months) NPR 200,000

Total setup cost NPR 1,160,000

Contribution per unit NPR 900 (blended wholesale/retail)

Break-even volume 1,289 units

Conservative monthly sales 80-120 units

Estimated time to break even 11-16 months

Assumptions

• Blended contribution assumes 60% wholesale at NPR 700 and 40% direct retail at NPR 1,800.

• Sales estimate is analyst judgement (grade E); no Nepal suit-bag sell-through data exists.



• Excludes founder salary and fixed office cost; a lean operator improves break-even.

• Assumes no stockouts and no customs delays beyond 45 days.

■ Ideal Product Specification

Source this

Source a sub-1.2 kg 42L two-in-one suit bag in 600D polyester with detachable strap and shoe compartment, FOB under

USD 9, MOQ 300.

Attribute Requirement Why it matters

Material
600D polyester or recycled PET

equivalent

Durable enough for trekking and air travel; keeps

weight and cost down.

Capacity 40-45 litres
Fits carry-on and short-haul checked needs; matches

local trolley bag sizing.

Weight Under 1.2 kg
Airline carry-on limits and trekking porter weight

sensitivity.

Configuration
Two-in-one: garment fold-out plus

duffel mode
Differentiates from commodity trolley bags on New Road.

Strap Detachable padded shoulder strap Converts between business and trekking use.

Shoe/laundry compartment Separate ventilated pocket Key buying trigger for wedding and business travel.

Zips YKK or equivalent #8 nylon
Zip failure is the top return reason in low-cost

luggage.

Packaging
Non-woven or paper bag, not thin

plastic

Plastic Bag Directive 2082 bans bags under 40 microns

and requires EPR records.

Labelling
English and Nepali care label, country

of origin
Customs and consumer clarity.

Colourways Black, navy, olive
Conservative palette matches Nepali corporate and

trekking demand.

Target FOB price USD 7-9

Target MOQ 300-500 units

Deal breakers

• FOB above USD 12 (kills retail margin)

• Unit weight above 1.5 kg (freight and carry-on penalty)

• Supplier cannot provide 40-micron-plus packaging compliance

• No third-party inspection allowed

■ Questions to Ask a Supplier

1 What is your FOB price at 300, 500, and 1,000 units?

Why: Sets the landed-cost base and volume ladder.

Good answer: Clear tiered pricing with USD 7-9 at 500 units.

2 What is the exact packed weight and carton dimensions?

Why: Drives freight and duty calculation.

Good answer: Under 1.2 kg per unit, 60x40x12 cm, 20 units per carton.



3 Can you supply YKK or equivalent zips and document it?

Why: Zip failure is the main quality complaint in this category.

Good answer: Yes, with brand certificate or test report.

4 What is your production lead time for 500 units?

Why: Determines time to market.

Good answer: 30-45 days after deposit and sample approval.

5 Can you provide a 40-micron-plus non-woven or paper packaging option?

Why: Nepal Plastic Bag Directive 2082 restricts thin plastic bags.

Good answer: Yes, with spec sheet and EPR-compatible documentation.

6 Will you allow third-party inspection before shipment?

Why: Protects against quality drift on first order.

Good answer: Yes, at buyer's cost.

7 What is your policy on defective units?

Why: Returns are costly from a landlocked market.

Good answer: 1-2% replacement credit on next order.

8 Can you private-label with our brand and Nepali care label?

Why: Differentiation and customs clarity.

Good answer: Yes, MOQ 300, artwork provided by buyer.

9 What is your experience shipping to Nepal or India?

Why: Landlocked routing via Kolkata/Birgunj is error-prone.

Good answer: Prior shipments to Birgunj or Kolkata with references.

■ Companies Worth Approaching

Company Type Why they fit Who to ask for Priority

Bhatbhateni Supermarket

bhatbhateni.com
Retail chain

Largest organised retailer in Nepal with

luggage and travel-goods aisles in Kathmandu

and Pokhara.

Category buyer,

general merchandise
A

Carry Concern
Luggage

retailer/wholesaler

Kathmandu Mall luggage shop cited in pricing

evidence; sells small/medium/large suitcases.
Owner/manager A

Diplomat
Luggage

brand/distributor

Brand referenced in Nepal luggage pricing

content; established distribution in

Kathmandu.

Nepal distributor B

American Tourister

(Nepal distributors)

Branded

luggage

Referenced in Nepal pricing searches;

occupies mid-tier shelf space.
Country distributor B

Daraz Nepal

daraz.com.np

E-commerce

marketplace

Dominant online marketplace; luggage listings

active.

Category manager,

bags and luggage
B

Nepal Trade Solutions

nepalts.com

Sourcing

agent

Vets Nepali suppliers and supports

international buyers; useful for local

partner search.

Principal

consultant
C

Kathmandu trekking

operators (e.g. Third

Rock Adventures)

thirdrockadventures.com

B2B buyer
Buy or recommend gear for clients; potential

corporate gifting channel.
Operations manager C

■ Product-Market Fit by Segment



Segment Their need Fit Price sensitivity Sales difficulty

Outbound labour

migrants and their

families

Durable, light bag for Gulf/Malaysia travel Strong High Medium

Kathmandu corporate

gifting
Branded travel bag for staff and clients Moderate Medium Medium

Trekking and

adventure tourists

Convertible duffel/garment bag for flights and

trails
Strong Medium Medium

Wedding and business

travellers
Garment protection in transit Moderate High High

Domestic online

shoppers on Daraz
Affordable luggage with delivery Moderate High Low

■ Who Should NOT Enter This Market

✗ High-volume low-price importer

Nepal's suit-bag niche is too small and price-sensitive to absorb container-scale volumes without heavy discounting.

✗ Brand owner needing premium positioning

No evidence of a premium travel-gear retail tier in Nepal; Bhatbhateni and New Road compete on price.

✗ Investor seeking fast scale

Break-even is 11-16 months on conservative volumes; landlocked logistics caps growth speed.

✗ Seller relying on e-commerce only

Daraz exists but luggage is a touch-and-feel category; online-only conversion is unproven in Nepal.

■ Validate Before You Invest

■ Actual Nepal customs duty and HS code for suit bags

How: Request binding tariff classification from Nepal Customs or a licensed clearing agent at Birgunj.

Why: Duty swings landed cost by 10-20%.

■ Real FOB price from 3+ suppliers

How: Request quotes on Alibaba and via Nepal Trade Solutions.

Why: Determines whether 45-55% retail margin is achievable.

■ Sell-through at NPR 3,500-5,500

How: Place 100 units with two New Road wholesalers on consignment for 60 days.

Why: Tests whether Nepali buyers accept the price point.

■ Freight cost and transit time via Kolkata-Birgunj

How: Get three quotes from Nepali freight forwarders for LCL and 20ft.

Why: Landlocked routing is the biggest cost and delay risk.

■ Plastic packaging compliance under Directive 2082

How: Confirm with supplier and Nepal Environment Department that packaging exceeds 40 microns and EPR records are feasible.

Why: Non-compliance can block import.

■ What We Know and What We Do Not



Known

• Nepal is landlocked with Kolkata as primary seaport and Raxaul-Birgunj as main land entry.

• Distributor commissions run 15-30%.

• Plastic packaging under 40 microns is banned and EPR applies to importers.

• Kathmandu luggage retail is concentrated in New Road/Ranjana Galli and Bhatbhateni.

Likely

• Duty on bags is in the 15-25% range but unverified.

• Chinese and Indian suppliers dominate the low-price luggage shelf.

• Demand is steady but small, tied to migration, tourism, and weddings.

Unknown

• Actual Nepal suit-bag market size and unit volumes.

• Exact HS code and duty rate for two-in-one suit bags.

• Real FOB prices and MOQs from credible suppliers.

• Freight rates and transit times for LCL via Kolkata-Birgunj.

• Whether Nepali consumers will pay NPR 3,500+ for a non-branded suit bag.

Needs verification

• Customs classification and duty rate.

• Three supplier quotes with packaging compliance.

• Two wholesaler consignment agreements.

• Freight forwarder quotes.

• Plastic packaging compliance confirmation.

■ Evidence Quality

A government or regulator  ·  B industry body  ·  C research firm  ·  D trade observation  ·  E estimate or inference

Overall evidence grade: D

No Nepal-specific suit-bag market data, tariff line, freight rate, or named importer was found. Most category

evidence is adjacent (packaging bags, secondhand apparel, global saddle bags) or retail observation from TikTok.

Treat all numbers as analyst estimates.

Claim Grade Basis

Nepal distributor commissions range 15-30% A US Trade.gov Country Commercial Guide Nepal.

Nepal is landlocked; primary seaport is Kolkata ~460

miles from border; ~60% of truck/rail goods enter via

Raxaul-Birgunj

A US Trade.gov and export.gov Nepal market challenges.

Imports to Nepal require commercial invoice, customs

declaration, certificate of origin; no license for bags
A US Trade.gov Nepal import requirements.

Plastic Bag Directive 2082 bans bags under 40 microns and

requires EPR for 10% of imported volumes
A

The Himalayan Times reporting on Government of Nepal

directive.

Global suitcases and travel bags market to grow ~6.5%

CAGR to 2030
C The Business Research Company via EinPresswire.

Kathmandu retail suitcase prices NPR 2,500-5,000 for

small to large
D

TikTok retail listings for Carry Concern, Kathmandu

Mall.

Nepal packaging bags market USD 397m in 2025 growing 4.6%

CAGR
C 6Wresearch; adjacent category, not suit bags.



■ 30 / 60 / 90 Day Plan

0-30 daysValidate tariff, freight, and supplier quotes

• Engage a Birgunj clearing agent to confirm HS code and duty rate for suit bags.

• Request FOB quotes from 5+ suppliers on Alibaba and via Nepal Trade Solutions.

• Get three LCL and 20ft freight quotes from Kathmandu forwarders.

• Confirm packaging compliance with Directive 2082.

• Draft a one-page landed-cost model with real numbers.

31-60 daysSample and secure channel partners

• Order 3 samples from shortlisted suppliers and test zips, weight, and finish.

• Visit New Road/Ranjana Galli wholesalers and Bhatbhateni buyer with samples.

• Negotiate consignment or 60-day terms with two wholesalers.

• Set up Daraz seller account and product photography.

• Finalise packaging and labelling with supplier.

61-90 daysPlace trial order and launch

• Place 300-500 unit order with third-party inspection.

• Arrange payment, shipping, and customs clearance.

• List on Daraz and place stock with two wholesalers.

• Run a 60-day sell-through test at NPR 3,500-5,500.

• Review contribution per unit and decide on scale-up or exit.

Go / No-Go trigger

Sell 60% of a 300-unit trial within 90 days at an average realised price above NPR 3,200 with no more than 3% defect

rate; otherwise exit.

■ Alternative Markets to Consider

Market Why consider it Versus this market

India
Larger travel-gear market, easier road access from Nepal, established luggage

distribution.
Easier

Bangladesh
Similar income profile but larger population and active garment/luggage import

trade via Chittagong.
Similar

Sri Lanka
Island market with direct ports, tourism-driven travel-gear demand, and no

landlocked logistics penalty.
Easier

United Arab Emirates
Hub for South Asian migrant labour; high travel frequency and premium luggage

acceptance.
Easier

■ Sources

Title URL

Nepal Packaging Bags Market | Growth, Outlook &

Size 2026
https://www.6wresearch.com/industry-report/nepal-packaging-bags-market-2020-2026

Nepal Secondhand Apparel Market | Growth, Share

2026-2032
https://www.6wresearch.com/industry-report/nepal-secondhand-apparel-market



Nepal Driving Clothing Market Strategic Insights

2026
https://www.6wresearch.com/industry-report/nepal-driving-clothing-market

Suitcases And Travel Bags Market To 2035:

Premiumization and Smart Features Drive Growth
https://www.indexbox.io/blog/suitcases-and-travel-bags-market-forecast-to-2035-premiumization-and-smart-features-drive-growth/

Suitcase Price in Nepal | TikTok https://www.tiktok.com/discover/suitcase-price-in-nepal?lang=en

Luggage Bag Price in Nepal | TikTok https://www.tiktok.com/discover/luggage-bag-price-in-nepal

Nepal - Distribution & Sales Channels (trade.gov) https://www.trade.gov/country-commercial-guides/nepal-distribution-sales-channels

Nepal - Import Requirements and Documentation

(trade.gov)
https://www.trade.gov/country-commercial-guides/nepal-import-requirements-and-documentation

Nepal issues new plastic bag directive, bans bags

thinner than 40 microns
https://thehimalayantimes.com/environment/nepal-issues-new-plastic-bag-directive-bans-bags-thinner-than-40-microns

Nepal - Market Challenges (trade.gov) https://www.trade.gov/country-commercial-guides/nepal-market-challenges

This report is compiled from publicly available third-party sources and does not constitute investment, legal or customs advice. No source measures the two-in-one suit

bag category in Nepal; market size figures are drawn from adjacent categories and are directional only. Tariff rates, HS classification, certification costs and lead

times were not available in the evidence and should be confirmed with a licensed Nepal customs broker and the relevant government authorities before commercial

commitments are made.
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