&_ Chi naConnect Cctober 7, 2026

nepal - Two-in-One Suit Bag

I ndependent narket research report

Mar ket val ue

Not separately neasured,;

adj acent Nepal packagi ng bags
mar ket estimated at USD 397
mllion in 2025

growi ng 4. 6% CAGR (Nepal packagi ng bags,
2026-2032); 6.5% CAGR (gl obal suitcases
and travel bags, 2025-2030)

Qpportunity score Assessnent
5/ 10 Ener gi ng Cpportunity

out of 10 overal |

m Executive Summary

Nepal 's market for two-in-one suit bags (garnment bags convertible to suitcases) is a niche within a broader |uggage and
travel -bag category that is well established but not separately neasured. No published data isolates this product, so sizing
must be inferred from adjacent categories: the Nepal packagi ng bags market (USD 397Min 2025, 4.6% CAGR to 2032) and the

gl obal suitcases and travel bags market (USD 3.91B in 2025, 6.5% CAGR to 2030). Demand is anchored by out bound | abour

m gration, trekking and weddi ng travel, and Kat hmandu's whol esal e | uggage cluster at New Road/ Ranjana Galli, where 3-piece

l uggage sets retail around NPR 9,500 and single suitcases NPR 2,500-5,000. The narket is inport-dependent, price-sensitive,
and reached via a three-tier distributor/whol esaler/retailer systemw th distributor comm ssions of 15-30% Opportunity is
real but nodest: a differentiated, durable two-in-one bag at a md-tier price point, distributed through Kathmandu

whol esal ers and e-conmmerce, is the nost viable entry route.

Opportunity assessment —Emergi ng Opportunity

Nepal ' s luggage dermand is structurally supported by outbound migration, trekking tourism and weddi ng spendi ng, but
the two-in-one suit bag is an unnmeasured niche with no dedicated data, no identified narket |eaders, and heavy price
sensitivity. The absence of category-specific trade, tariff and conpetitor data raises execution risk, so this
scores as an energing rather than a hot opportunity.

m Decision in 60 Seconds

TEST

Nepal ‘s travel -gear demand is real but small and price-sensitive; a two-in-one suit bag can work only
as a |l owvolune, high-margin niche inport tested through Kat hmandu | uggage whol esal ers before any scal e
conmi t ment .

Nepal i frequent flyer, trekking-tourismoperator, and corporate gifting

Best t )
est custoner buyer in Kathmandu Vall ey

Li ght wei ght two-in-one garnent/suit bag with detachabl e shoul der strap,

Best duct
est produc 600D pol yester, 40-45L, under 1.2 kg

Kat hmandu | uggage whol esal ers in New Road/ Ranjana Galli plus Bhatbhateni

Best channel X
and Daraz online

Target retail price NPR 3, 500- 5, 500 per unit
Target |anded cost NPR 1, 400- 1, 900 per wunit
Expected gross margin 45-55% at retail, 20-30% at whol esal e

Entry budget UsD 8, 000- 15,000 (NPR 1.1-2.0 nillion) for a 300-500 unit trial



Time to market

Bi ggest obstacl e

Confidence in this call

Qpportunity Scorecard

90-120 days from supplier selection to first retail sale

Landl ocked | ogi stics via Kol kat a/ Raxaul adds cost and 2-4 weeks transit;
no reliable published tariff or freight data for this HS |ine.

Low

overal | scored/ 10

Factor

Mar ket denand

G ow h

Conpetition

Regul atory difficulty

Mar gi n potenti al

I nport conplexity

Local partner availability

Speed to market

Evi dence confidence

Mar ket Size & G ow h

3/ 10

6/ 10

6/ 10

3/ 10

2/ 10

No direct suit-bag data; adjacent |uggage and travel -bag
denand exists but is small and domi nated by |owprice
Chi nese and I ndian inports.

d obal suitcases/travel bags forecast ~6.5% CAGR to 2030
(grade C); Nepal trekking and outbound | abour mnigration
support steady replacenment denmand.

New Road and Ranjana Galli whol esal ers al ready stock cheap

P trolley and duffel bags; branded players |ike Anerican

Tourister and Di pl omat have shel f presence.

I mports need commercial invoice, custons declaration,
certificate of origin; no license for bags, but plastic-bag
directive 2082 adds EPR record-keeping if any plastic
packaging is inported.

Di stributor comm ssions run 15-30% (grade A); a
differentiated two-in-one design can hold 45-55% retail
margin if not commoditised.

Landl ocked; primary seaport is Kol kata ~460 niles from

P border; single reliable road route 84 niles taking 5-6

hours; ~60% of truck/rail goods enter via Raxaul -Birgunj.

Established three-tier distributor/wholesaler/retailer
system many tradi ng conpani es in Kathmandu but few
specialised in travel gear.

90- 120 days realistic given 30-45 day sea+land transit plus
customs and listing |ead tinmes.

No Nepal -specific suit-bag narket size, no tariff line data,

- no naned inporters; nost pricing evidence is TikTok/retail

observation (grade D).

Mar ket val ue (2025)

Gowth rate

Forecast (2032)

Not separately neasured; adjacent Nepal packagi ng bags market estimated at
USD 397 nillion in 2025

4. 6% CAGR (Nepal packagi ng bags, 2026-2032); 6.5% CAGR (gl obal suitcases
and travel bags, 2025-2030)

Nepal packagi ng bags projected at USD 530 mllion by 2032; gl obal
suitcases and travel bags projected at USD 5.34 billion by 2030



Confi dence LOW

Basi s

No source neasures the two-in-one suit bag category in Nepal. Figures are
drawn from adj acent categories (Nepal packagi ng bags; global suitcases and
travel bags) and should be treated as directional context, not a category
estimate.

Denmand Drivers

Qut bound | abour migration and remittance travel
Nepal i workers travelling to CGulf and Sout heast Asian destinations require durable |uggage for one-way relocation, favouring
convertible garnent/suit bags.

Trekki ng and adventure tourism
Peak trekking seasons (COctober—Novenber, March—April) drive gear purchases; packing gui des enphasise smart, multi-use bags
for teahouse-to-trail travel.

Weddi ng and formal -occasi on spendi ng [T
G oom suits cost NPR 15, 000-40, 000+ and tail ored 3-piece suits NPR 14, 000-25, 000, creating demand for garnment protection
during weddi ng-season travel .

Ur bani sation, e-comrerce and conveni ence consunption [
Ri si ng di sposabl e i ncones and e-commerce growt h are expandi ng access to |uggage and travel accessories beyond Kat hmandu's
physical retail cluster.

Trendi ng Now

Mil ti-use and hybrid travel gear steady
G obal suitcases and travel bags trends cite hybrid work nodel s increasing demand for versatile bags, supporting the
two-in-one concept.

Signal : dobal market report identifies versatility as a naned growth driver

Prem umi sation and feature innovati on Accelerating
Laptop conpartnents, USB ports, |ightweight materials and smart features are cited as premunmisation drivers in the global
travel - bag market .

Si gnal : | ndexBox prem um sation and smart-features forecast to 2035

Sust ai nabl e and recycl abl e material s Accelerating
Eco-friendly material demand is shapi ng Nepal's packagi ng bags market and gl obal travel -bag design, though sustainable inputs
rai se production costs.

Signal : 6Wesearch cites eco-friendly demand as a shaping trend in Nepal

Whol esal e and soci al -comerce | uggage retail Accelerating

Kat hmandu whol esal ers at New Road/ Ranj ana Galli and Kat hmandu Mall pronote |uggage via Ti kTok and phone orders wth
nationw de delivery.

Signal: Multiple TikTok seller listings for Kathmandu | uggage whol esal e and 3-pi ece sets

Seasonal ity

Peak nont hs March, April, OCctober, Novenber

Sl ower

Pl anni ng note

mont hs June, July, August

Peak trekki ng seasons (COctober—Novenber and March—April) and the weddi ng
season drive |uggage and garnent-bag denand; nonsoon nonths (June-August)
are the softest window for trekking-related purchases. Stock should be
posi tioned ahead of the two peak w ndows.

m Consuner |nsights




Qut bound mi grant workers, trekkers and adventure tourists, wedding parties

Typi cal buyer .
P Y and groons, and urban househol ds repl aci ng worn | uggage.

Predom nantly mal e outbound travellers and trekkers; weddi ng purchases
Denogr aphi cs often famly or group decisions; urban concentration in Kathnmandu Vall ey
wi th nationwi de delivery demand.

Price sensitivity Hi gh

Kat hmandu retail anchors are low single suitcases NPR 2,500-5, 000 and
3-piece sets around NPR 9,500, and sources note 10-25% price variation
between Nepali stores driven by inport duty, 13% VAT and grey- mar ket
st ock.

Sensitivity note

Durability and wear resistance, Versatility and nulti-use design,

What th |
@ ey vatue Af fordabl e price, Brand aspiration, Watherproofing for trekking

Kat hmandu whol esal e markets (New Road/ Ranj ana Galli, Kathmandu Mall,
Wiere they buy Sundhara), Departnent stores such as Bhatbhateni, Online narketplaces such
as Daraz, Social commerce (TikTok, phone-order delivery)

Repl acenent of worn |luggage, Upcoming migration or travel date, Wdding
Pur chase drivers and fornal -occasi on needs, Trekking season preparation, Price pronotions
and set bundling

m Market Channel s

Channel i Mar gi n

Di stribut or Most national and international nanufacturers distribute via
Di stri but or/ whol esal er L manuf acturer to distributor/whol esaler to retailer; Kathmandu
) commi ssi on
to retailer Strong whol esal e clusters are the gateway.
) nornal |y 15-30% ) ) . )
(three-tier system Appoi nt a Nepal -based tradi ng conpany, |ocal agent or distributor

in Nepal . s . . .
with existing |luggage retail relationships.

tail rk
Retail markups Kat hmandu Mal |, Sundhara and New Road shops sell
vary; sources

. smal | / medi uni | arge suitcases and 3-piece sets with nationw de
Speci alty |uggage and note 10-25% ) 9 P
travel -goods retail strong rice delivery.
9 P Supply sanpl es and whol esale price lists to established |uggage

di fferences )
shops and of fer set bundling.
bet ween stores

Mar ket pl ace and ) . .
. P Daraz and Ti kTok-based sellers actively pronote |uggage with
soci al -sel | er

Onl i ne nar ket pl aces . phone-order and delivery across Nepal .
. Moder at e mar gi ns not . Lo . . .
and soci al comerce di scl osed in Li st through existing Daraz sellers or partner w th high-follow ng
Ti kTok | uggage resellers.

sources
Bhat bhateni is referenced as a |uggage retail destination,

Departnent store and EASTEE Not disclosed in indicating organised retail carries travel bags.

organi sed retail sour ces Approach category buyers with a differentiated two-in-one design

and consi stent supply conmitnents.

m Conpetitive Landscape

Mar ket | eaders

Company Position Strength

Internationally branded
| uggage referenced in
Nepal i consuner search
behavi our

Anerican Tourister Brand recognition and perceived durability anong Nepali buyers

Branded | uggage referenced
Di pl onat in Nepali |uggage retail Est abl i shed presence in the Nepali |uggage retail conversation
l'i stings



Kat hmandu | uggage retail er
wi th published price points
and nationw de delivery

Carry Concern (Kathmandu Mal |,
Sundhar a)

Physical retail presence and transparent small/mediunilarge
pricing

Conpeti ng source markets

Origin Their advantage

Chi na Low cost nanufacturing and broad whol esal e availability of |uggage and bags

I ndi a Proximty, established trade routes through Raxaul -Birgunj, and conpetitive pricing

International brands (e.g.,

. ) ; Brand equity and consuner trust at higher price tiers
Anerican Tourister, Diplonat) 4 y 9 P

Where you can win
A two-in-one suit bag that conbines garnent protection with suitcase utility addresses a specific unnet need for
weddi ng travellers and migrant workers, a niche not visibly served by generic suitcase ranges.

Barriers to entry

Barrier Severity How to overcome

Landl ocked access and difficult Hgh Rout e goods vi a Kol kat a/ Hal di a and the Raxaul - Bi rgunj crossing, and build
surface transport buffer stock ahead of peak seasons.

Price-sensitive market with | ow H gh Target a mid-tier price band above budget sets but bel ow international
retail anchors brands, and bundle sets to rai se basket val ue.

Prepare conmercial invoice, custons declaration form certificate of
Medi um origin and clearly marked packagi ng; work with a local inporter holding
general inport permits and a taxpayer certificate.

I nport docunentation and
conpl i ance requirements

Gaps in the narket
« No identified Nepal-specific narket |eader in the two-in-one suit bag niche
* No published Nepal inport or trade data for this specific category

e Limted premumor feature-differentiated |uggage options at nid-tier prices

m Pricing

Singl e suitcases NPR 2,500-5, 000; 3-piece |luggage sets around NPR 9, 500

Retail price range . . .
P g (Kat hmandu retail |istings)

Di stributor comm ssion in Nepal nornally ranges from 15 to 30 percent

Wol esal e expectation . . .
i dependi ng on product and services provided

Not di sclosed in sources; inmport duty and 13% VAT are cited as factors
noving final Nepali retail prices

Landed cost target

Mar gi n pressure Hi gh

Sources note the same product can differ 10-25%in price between Nepali
stores due to inport duty, 13% VAT, official-warranty versus grey-narket

Not es stock, and store-specific pronotions. A two-in-one suit bag should be
posi ti oned above budget single suitcases but bel ow international branded
| uggage.

Price tiers

Range

NPR 2,500 (small, 10kg) to NPR

Budget si ngl it
udget single suitcase 5,000 (Iarge, 30Kg)

Kat hmandu Mal |, Sundhara retail listing with nationw de delivery



M d-si ze suitcase NPR 3, 000 (nedium 23kg) Same Kathmandu retail listing

3- pi ece |uggage set Approxi mately NPR 9, 500 Kat hmandu whol esal e of fer pronoted via social comrerce

m Regul atory Requirenents

Requi rement St at us Aut hority Det ai |

| nport docunent ati on

(conmmerci al invoice, custons

declaration form certificate Mandat ory
of origin, clearly marked and

| abel | ed packagi ng)

Docunents required for shipnent to Nepal include
Gover nnent of Nepal a commercial invoice, a custons declaration form
cust ons (CDF), clearly nmarked and | abel |l ed packagi ng, and
a certificate of origin.

Traders need to show their general export/inport
General export/inport permt ernmts and taxpayer's certificate to inport
P , ™ ) _p Mandat ory Gover nnent of Nepal P : pay . ) mw
and taxpayer's certificate goods; inports do not require a licence except
for banned or quantitatively restricted itens.

Bags thinner than 40 nicrons are banned;
inmporters nust inport only conpliant bags,

) ) Envi r onment mai ntain records of quantities, sizes and sales,
Pl astic Bag (Regul ation and . . .
; : Departnent under the possess calibrated nmeasuring instrunents, and
Control) Directive, 2082 Mandat ory ) : ‘ )
st andar ds Envi r onnent nmeet EPR obligations for at |east 10% of inported
Protection Act, 2076 vol umes. Applicability to suit-bag packagi ng
shoul d be confirmed with the Environnent
Depart ment .
Cust ons decl aration on Al'l baggage nust be declared and cl eared through
arrival; green/red channel PRy Nepal Custons / Nepal custons on arrival; passengers with dutiable
cl earance at Tribhuvan Touri sm Board goods nust use the Red Channel for detailed
International Airport cl earance.

m Inport & Logistics

Not di sclosed in avail able sources; inport duty and 13% VAT are cited as

Estimated tariff . . . .
factors affecting Nepali retail prices

Not confirned in avail abl e sources; suit bags and travel bags typically
Suggest ed HS code fall under luggage and travel -goods headi ngs, but a Nepal -specific ruling
shoul d be obtai ned

Not di sclosed in sources; surface transport from Kol kata to the Nepal
border is approximately 460 mles, and the shortest reliable road route
fromlindia to Kathnmandu Valley is 84 mles taking a mininmmof five to six
hour s

Typical lead tine

Nepal is |andlocked; the primary seaport for goods bound for Nepal is
Shi ppi ng not es Kol kata, India, about 460 nmiles fromthe Nepal-India border. Up to 60% of
goods arriving by truck or rail enter through the Raxaul -Birgunj crossing.

m Buyer Expectations

Expectation I mportance

Dur abl e, weat her proof construction

Must - have
d obal travel -bag demand cites durability and weat herproof storage as key purchase drivers.
Versatile two-in-one functionality WETTE
The product's core val ue proposition; hybrid and versatile bag denand is a named gl obal trend.
Conpetitive pricing against NPR 2,500-5, 000 suitcases WiTRae

Nepal i buyers conpare against |ow | ocal anchors and 3-piece sets around NPR 9, 500.



Sanpl e approval and cl ear specifications before bul k order
Sourcing gui dance for Nepal enphasises sanple approval, clear specifications and quality control before production.

Nice to have

m Risks

Landl ocked | ogi stics disruption and long inland transit
Use t he Kol kat a—Raxaul / Birgunj route, hold buffer inventory, and plan shipnents around peak seasons.

Severe price sensitivity and grey-nmarket conpetition
Differentiate on two-in-one functionality and durability rather than conpeting on |owest price; avoid over-reliance on
di scounti ng.

3] No category-specific market, inport or conpetitor data [z
Commi ssi on primary channel checks with Kathmandu whol esal ers and retailers before commtting to vol une.

a Regul atory conplexity including plastic bag directive and EPR obligations [
Confirm packagi ng conpliance with the Environment Departnment and maintain required inmport records and calibrated neasuring
instrunents.

m CQpportunities

Serve outbound migrant workers with a durable two-in-one relocation bag

M gration-driven travel creates one-way |uggage demand where garnent protection and suitcase utility conbine.

How to capture: Position a mid-tier two-in-one bag through Kathmandu whol esal ers and soci al -commerce sellers targeting
m grant -worker corridors.

Tar get weddi ng- season garnment protection

G oom suits cost NPR 15, 000-40, 000+ and tailored 3-piece suits NPR 14, 000-25, 000, creating a need to protect high-value
garnments in transit.

How to capture: Bundle the suit bag w th weddi ng-season pronotions through tailors, boutiques and formal wear retailers.

Ri de trekki ng-season gear demand

Peak trekking seasons (Cctober—Novenber, March—April) drive gear purchases and smart-packing behavi our.

How to capture: List through trekking outfitters and travel-gear retailers in Kathmandu and Pokhara ahead of each peak
season.

Eco-friendly naterials as a differentiator

Eco-friendly demand is shaping Nepal's packagi ng bags market and gl obal travel -bag design trends.

How to capture: Source recyclable or sustainable naterials and verify clains with specific supplier docunentation rather than
relying on unverified 'handmade' or 'sustainable' |abels.

m Market Entry Strategy

Enter indirectly through a Nepal -based distributor or trading conpany wth
Recormended appr oach existing luggage retail relationships, positioning a md-tier two-in-one
suit bag above budget suitcases and bel ow i nternational brands.

Al'l ow several nonths for supplier vetting, sanpling, custons
Ti el i ne classification and a pilot shipnent; align the pilot with the pre-peak
st ocki ng wi ndow.

Not di sclosed in avail able sources; distributor com ssions of 15-30% and

Estimated in t ment . .
st ed rnves 13% VAT shoul d be factored into | anded-cost nodel |ing.

First steps

e ldentify and vet Kathnmandu | uggage whol esal ers and distributors at New Road/ Ranjana Galli and Kathmandu Mal |
e ConfirmHS code classification and applicable duty and VAT treatnment with a | ocal custons broker

¢ Produce sanples and secure feedback fromthree to five retailers on price points and features

* Verify packaging conpliance with the Plastic Bag Directive, 2082 and EPR obligations



e Pilot a snmall shipnent tined ahead of the October—Novenber peak season

m Trade Show Tips

« Prioritise face-to-face neetings w th Kathmandu whol esal ers and retailers —Nepal's distribution systemruns on
manuf acturer-to-distributor-to-retailer relationships, and indirect |ocal channels are generally the nost suitable for
selling into Nepal.

* Bring physical sanples denonstrating the two-in-one conversion —Sourcing gui dance for Nepal enphasises sanple approval
and cl ear specifications before bul k production.

* Prepare docunentation and pricing in a forma local inporter can act on —Inporters must show general inport permts and a
taxpayer's certificate, and need commercial invoice, custons declaration formand certificate of origin to clear goods.

m Action Brief

‘ ElEn Vet and shortlist Kathnmandu | uggage whol esal ers and distributors
ConfirmHS code, duty rate and VAT treatnent with a Nepal custons broker
Produce and circul ate two-in-one suit bag sanples to target retailers

Verify packagi ng conpliance with the Plastic Bag Directive, 2082 and EPR obligations

m Key Takeaways

No source neasures the two-in-one suit bag category in Nepal; all sizing nust be inferred from adjacent categories
and treated as directional.

Nepal 's luggage retail anchors are | ow —single suitcases NPR 2,500-5, 000 and 3-pi ece sets around NPR 9,500 —
maki ng price sensitivity high.

Di stribution runs through a three-tier manufacturer-to-distributor-to-retailer systemwth distributor conm ssions
of 15-30%

Demand is anchored by outbound m gration, trekking seasons (COctober—Novenber, March-April) and weddi ng spendi ng.

Nepal is |andlocked with prinmary access via Kol kata and the Raxaul -Birgunj crossing, where up to 60% of truck/rail
goods enter.

m Landed Cost Model

Currency: NPR. Per unit: one two-in-one suit bag, 600D pol yester, 42L, 1.1 kg, packed 60x40x12 cm

Cost line

Fq3 Chi na/ Vi et nam f actory 900 1,150 1,450 Assunpt i onf QSD 7-11 fat NPR 133/ USD; no
price Nepal - speci fic FOB evi dence found.

Ccean freight + India Assunption: Kol kata to Birgunj via Raxaul;

180 260 380

transit to Birgunj | andl ocked route adds cost vs direct port.
As tion: ~20% ad | CIF, HS i

Nepal custons duty 180 230 290 sunption: =20% ad valoremon &+ tne
not verified in evidence.

Cl earing, agent, and port 80 130 200 Assunption: Birgunj/Kathmandu cl earance and

char ges | ocal haul age.

Inland transport to . ’ .

P 40 60 90 Assunption: Birgunj to Kathnmandu truck.

Kat hmandu war ehouse



13% VAT (recoverabl e, shown Grade A1 13% VAT referenced in Pai saBachau

for cash flow) 180 240 s10 pricing note; recoverable if registered.
Packasing an sl 7 o o o eI o o vt ot e
Quality inspection and Assunption: third-party inspection on first
sanpl e anortisation 20 40 70 order.

Fi nancing and FX cost 30 60 100 ﬁzzzlpl“szz 60-day working capital at 10-12%
True | anded cost (base case) NPR 1,980 (excl. recoverable VAT: NPR 1, 740)

Distributor sale price NPR 2, 600- 3, 000

Retail price NPR 3, 500- 5, 500

Di stributor margin 20-30%

I nporter gross margin 25-35% at whol esal e, 45-55% at direct retail

Contribution per unit NPR 700-1, 100 at whol esal e; NPR 1, 800-2,800 at direct retail

Assunptions behind these figures

« Al figures are analyst estimates (grade E) because no Nepal tariff, freight, or FOB data was found in the evidence.
* NPR 133 = USD 1 used throughout; reader should rescale if FX noves.

« Duty assuned 20% ad val orem actual HS classification for suit bags not verified.

¢ VAT shown separately because it is recoverable for a registered inporter.

* Freight assunes 20ft container shared with other SKUs; single-SKU LCL woul d be worse.

m Break-Even Anal ysis

Setup cost Amount

Trial inventory (400 units |anded) NPR 700, 000
Conpany registration, PAN VAT, inport pernits NPR 60, 000
Sanpl es, travel, supplier vetting NPR 120, 000
Brandi ng, photography, Daraz |isting setup NPR 80, 000
Wor ki ng capital buffer (3 nonths) NPR 200, 000
Total setup cost NPR 1, 160, 000
Contribution per unit NPR 900 (bl ended whol esal e/retail)
Br eak- even vol unme 1,289 units
Conservative nmonthly sal es 80-120 units
Estimated time to break even 11-16 nonths

Assunpti ons

» Bl ended contribution assunes 60% whol esal e at NPR 700 and 40% direct retail at NPR 1, 800.

 Sales estimate is anal yst judgenent (grade E); no Nepal suit-bag sell-through data exists.



* Excludes founder salary and fixed office cost; a |ean operator inproves break-even.

e Assunes no stockouts and no custons del ays beyond 45 days.

m | deal Product Specification

Source this
Source a sub-1.2 kg 42L two-in-one suit bag in 600D polyester with detachable strap and shoe conpartment, FOB under
uUsD 9, MOQ 300.

Attribute Requi rement Why it matters

Mt eri al 600D pol yester or recycled PET Dur abl e enough for trekking and air travel; keeps
equi val ent wei ght and cost down.
’ ) Fits carry-on and short-haul checked needs; matches
40-45 |
Capacity 0-45 litres local trolley bag sizing.
Véi ght Under 1.2 kg Airline carry-on limts and trekking porter weight

sensitivity.

Two-in-one: garnent fold-out plus

Configuration duffel mode

Differentiates fromcomvodity trolley bags on New Road.

Strap Det achabl e padded shoul der strap Converts between business and trekking use.

Shoe/ | aundry conpart ment Separate ventil ated pocket Key buying trigger for wedding and business travel.

Zip failure is the top return reason in | ow cost

Zi ps YKK or equival ent #8 nyl on
| uggage.
Packagi n Non-woven or paper bag, not thin Plastic Bag Directive 2082 bans bags under 40 microns
g'ng plastic and requires EPR records.

English and Nepali care |abel, country

Label I'i ng Custons and consuner clarity.

of origin
@il GRS el mav, @0ve t(??giiirxgt L\éﬁﬁgzl ette matches Nepali corporate and
Target FOB price UsD 7-9
Target MOQ 300-500 units

Deal breakers

e FOB above USD 12 (kills retail nargin)

e Unit weight above 1.5 kg (freight and carry-on penalty)

e Supplier cannot provide 40-m cron-plus packagi ng conpliance

e No third-party inspection allowed

m Questions to Ask a Supplier

What is your FOB price at 300, 500, and 1,000 units?
Wiy: Sets the | anded-cost base and vol une | adder.
Good answer: Clear tiered pricing with USD 7-9 at 500 units.

What is the exact packed wei ght and carton di nensions?
Wiy: Drives freight and duty cal cul ation.
Good answer: Under 1.2 kg per unit, 60x40x12 cm 20 units per carton.



Can you supply YKK or equivalent zips and docunent it?
Wiy: Zip failure is the main quality conplaint in this category.
Good answer: Yes, with brand certificate or test report.

What is your production lead tinme for 500 units?
Wiy: Determines tine to narket.
Good answer: 30-45 days after deposit and sanple approval.

Can you provide a 40-m cron-plus non-woven or paper packagi ng option?
Wiy: Nepal Plastic Bag Directive 2082 restricts thin plastic bags.
Good answer: Yes, with spec sheet and EPR-conpati bl e docunentati on.

6} W1l you allow third-party inspection before shipnent?
Way: Protects against quality drift on first order.
Good answer: Yes, at buyer's cost.

What is your policy on defective units?
Wiy: Returns are costly froma | andl ocked narket.
CGood answer: 1-2%repl acenent credit on next order.

8 Can you private-label with our brand and Nepali care |abel?
Wiy: Differentiation and custons clarity.
Good answer: Yes, MOQ 300, artwork provided by buyer.

9] What is your experience shipping to Nepal or I|ndia?
Why: Landl ocked routing via Kol kata/Birgunj is error-prone.
Good answer: Prior shipnments to Birgunj or Kolkata w th references.

m Conpani es Worth Approachi ng

Company Why they fit Who to ask for Priority

Largest organised retailer in Nepal with

Bhat bhat eni  Super mar ket Cat egory buyer,

Retail chain | uggage and travel -goods aisles in Kathmandu ) A
bhat bhat eni . com general merchandi se
and Pokhar a.
Luggage Kat hmandu Mal | | uggage shop cited in pricin
Carry Concern hein . 9989 op P g Owner / manager A
retail er/whol esal er evidence; sells small/nmediunllarge suitcases.
Luggage Brand referenced in Nepal |uggage pricing
Di pl onat 99ag . ) content; established distribution in Nepal distributor B
brand/ di stri butor
Kat hmandu.
Arerican Touri ster Br anded Ref erenced in Nepal pricing searches; ) .
. . . . . P P 9 Country distributor B
(Nepal distributors) | uggage occupies md-tier shelf space.
Dar az Nepal E- commerce Doni nant online marketplace; |uggage |istings Cat egory manager, B
dar az. com np nmar ket pl ace active. bags and | uggage
. . Vets Nepali suppliers and supports .
Nepal Trade Sol utions Sour ci ng . p' Pl A Princi pal
international buyers; useful for |ocal c
nepal ts. com agent consul t ant
partner search.
Kat hmandu trekki ng
operators (e.g. Third Buy or recommend gear for clients; potential .
P (e.g B2B buyer Y g P Oper ati ons nanager c

Rock Advent ures)

thirdrockadvent ures. com

corporate gifting channel.

m Product-Market Fit by Segnent




Segment Their need Price sensitivity Sales difficulty

Qut bound | abour
mgrants and their Durable, light bag for Qulf/Mlaysia travel Strong Hi gh Medi um
famlies

Kat hmandu cor porate

&1 367 Branded travel bag for staff and clients Moder at e Medi um Medi um
Tr ekki d Co tible duffel/ t bag f flight d

rekking an . nyer ible duffel/garment bag for i ghts an ST Nedi um Nedi um
adventure tourists trails
Védding and business Garment protection in transit Moder at e Hi gh H gh
travellers

i nlin

Domesti ¢ o N Af fordabl e 1 uggage with delivery Moder at e Hi gh Low

shoppers on Daraz

m Who Should NOT Enter This WMarket

0 Hi gh-vol une | owprice inporter
Nepal 's suit-bag niche is too snall and price-sensitive to absorb container-scale volunmes w thout heavy discounting.

O Brand owner needi ng prem um positioning
No evidence of a premiumtravel-gear retail tier in Nepal; Bhatbhateni and New Road conpete on price.

O I nvestor seeking fast scale
Break-even is 11-16 nonths on conservative vol unes; |andl ocked | ogistics caps growh speed.

O Seller relying on e-conmmerce only
Daraz exists but luggage is a touch-and-feel category; online-only conversion is unproven in Nepal.

m Val i date Before You | nvest

[ ] Actual Nepal custons duty and HS code for suit bags
How. Request binding tariff classification from Nepal Customs or a licensed clearing agent at Birgunj.
Wiy: Duty sw ngs | anded cost by 10-20%

[ ] Real FOB price from 3+ suppliers
How. Request quotes on Alibaba and via Nepal Trade Sol utions.
Why: Determ nes whether 45-55% retail margin is achievable.

[ | Sel | -t hrough at NPR 3, 500-5, 500
How. Place 100 units with two New Road whol esal ers on consi gnment for 60 days.
Wiy: Tests whether Nepali buyers accept the price point.

[ ] Freight cost and transit tine via Kol kat a-Bi rgunj
How. Get three quotes from Nepali freight forwarders for LCL and 20ft.
Why: Landl ocked routing is the biggest cost and delay risk.

[ ] Pl astic packagi ng conpliance under Directive 2082
How. Confirmw th supplier and Nepal Environment Departnent that packagi ng exceeds 40 microns and EPR records are feasible.
Why: Non-conpliance can bl ock inport.

m \What W& Know and What W Do Not




Known

* Nepal is landlocked with Kol kata as prinmary seaport and Raxaul -Birgunj as main | and entry.
e Distributor conm ssions run 15-30%
* Plastic packagi ng under 40 microns is banned and EPR applies to inporters.

* Kathnmandu | uggage retail is concentrated in New Road/ Ranjana Galli and Bhatbhateni .

Li kely

e Duty on bags is in the 15-25%range but unverified.
e Chinese and Indian suppliers dominate the |ow price |uggage shelf.

e Demand is steady but small, tied to migration, tourism and weddings.

Unknown

e Actual Nepal suit-bag market size and unit vol unes.

* Exact HS code and duty rate for two-in-one suit bags.

* Real FOB prices and MO from credi bl e suppliers.

 Freight rates and transit tines for LCL via Kol kata-Birgunj.

* Whet her Nepali consuners will pay NPR 3,500+ for a non-branded suit bag.

Needs verification

e Custons classification and duty rate.

» Three supplier quotes wth packagi ng conpliance.
* Two whol esal er consi gnnment agreenents.

e Freight forwarder quotes.

* Plastic packagi ng conpliance confirnmation.

m Evidence Quality

Overal | evidence grade: D

No Nepal -specific suit-bag market data, tariff line, freight rate, or naned inporter was found. Mst category
evidence i s adjacent (packaging bags, secondhand apparel, global saddle bags) or retail observation from Ti kTok.
Treat all nunbers as anal yst estinates.

Claim

Nepal distributor conmi ssions range 15-30% A US Trade. gov Country Conmercial Guide Nepal.

Nepal is |andlocked; prinmary seaport is Kol kata ~460
mles fromborder; ~60% of truck/rail goods enter via A US Trade.gov and export.gov Nepal market challenges.
Raxaul - Bi r gunj

Inports to Nepal require comercial invoice, custons

) e . ) A US Trade. gov Nepal inport requirenents.
declaration, certificate of origin; no license for bags g P ™ q

Plastic Bag Directive 2082 bans bags under 40 microns and The Hi mal ayan Tines reporting on Governnent of Nepal
requires EPR for 10% of inported vol umes directive.

d obal suitcases and travel bags market to grow ~6.5%

& ) ) ) ire.
CAGR 10 2030 The Busi ness Research Conpany via EinPresswire
Kat hmandu retail suitcase prices NPR 2,500-5,000 for 5 Ti kTok retail listings for Carry Concern, Kathnmandu
small to large Mal | .

| kagi k D 7min 202 i 4. 6%
Nepal packaging bags market USD 397min 2025 grow ng 6% c 6W esear ch; adjacent category, not suit bags.

CAGR



m 30 / 60 / 90 Day Pl an

0-30 daysVal i date tariff, freight, and supplier quotes

* Engage a Birgunj clearing agent to confirmHS code and duty rate for suit bags.
* Request FOB quotes from 5+ suppliers on Alibaba and via Nepal Trade Sol utions.
e Get three LCL and 20ft freight quotes from Kat hmandu forwarders.

e Confirm packagi ng conpliance with Directive 2082.

 Draft a one-page | anded-cost nodel w th real nunbers.

anpl e and secure channel partners

e Order 3 sanples fromshortlisted suppliers and test zips, weight, and finish.
* Visit New Road/ Ranjana Galli whol esal ers and Bhat bhateni buyer with sanples.
* Negotiate consignnent or 60-day terns with two whol esal ers.

e Set up Daraz seller account and product photography.

* Finalise packaging and |abelling with supplier.

| ace trial order and |aunch

« Place 300-500 unit order with third-party inspection.
* Arrange paynent, shipping, and custons clearance.

e List on Daraz and place stock with two whol esal ers.

e Run a 60-day sell-through test at NPR 3, 500-5, 500.

* Review contribution per unit and deci de on scale-up or exit.

Go / No-Go trigger
Sell 60% of a 300-unit trial within 90 days at an average realised price above NPR 3,200 with no nore than 3% def ect
rate; otherw se exit.

m Alternative Markets to Consi der

Mar ket Why consider it Versus this market

Larger travel -gear market, easier road access from Nepal, established |uggage

I ndi a X . X Easi er
di stribution.

Bl edesty Siml ar_ i nc0@ profile but |arger popul ation and active garnent/| uggage inport o 0 U e
trade via Chittagong.

. I'sland market with direct ports, tourismdriven travel-gear demand, and no :

Sri Lanka L. Easi er
| andl ocked | ogi stics penalty.

Uni ted Arab Emirates Hub for South Asian mgrant |abour; high travel frequency and prenium | uggage CT

accept ance.

m Sources

Title URL

Nepal Packagi ng Bags Market | Growth, Qutlook &

X htt ps: // wwv. 6wr esear ch. conl i ndustry-report/nepal - packagi ng- bags- mar ket - 2020- 2026
Si ze 2026

Nepal Secondhand Apparel Market | Gowth, Share

htt ps:// ww. 6w esear ch. conl i ndustry-report/nepal - secondhand- appar el - nar ket
2026- 2032



;‘Sggl Driving Oothing Market Strategic |nsights htt ps:// wwv. 6w esear ch. conli ndustry-report/nepal -drivi ng-cl ot hi ng- mar ket

Sui tcases And Travel Bags Market To 2035:

A . ) i htt ps://wwmv. i ndexbox. i o/ bl og/ sui t cases-and-travel - bags- mar ket - f or ecast - t 0- 2035- pr em uni zat i on- a
Prem um zation and Smart Features Drive Growh

Suitcase Price in Nepal | TikTok https://ww. tiktok.confdi scover/suitcase-price-in-nepal ?l ang=en

Luggage Bag Price in Nepal | TikTok https://ww. tiktok.com di scover/| uggage- bag- pri ce-i n-nepal

Nepal - Distribution & Sal es Channels (trade. gov) https://ww. trade. gov/ country-commerci al - gui des/ nepal -di stribution-sal es-channel s
Nepal - Inport Requirenents and Docurnentation

https://ww. trade. gov/ country-conmerci al - gui des/ nepal -i nport -requirenents-and-docunment ati on
(trade. gov)

Nepal issues new plastic bag directive, bans bags

N N https://thehi mal ayanti nes. conf envi ronnent/ nepal -i ssues-new-pl asti c-bag-di recti ve-bans-bags-thin
thinner than 40 microns

Nepal - Market Challenges (trade.gov) https://ww. trade. gov/ country-commer ci al - gui des/ nepal - mar ket - chal | enges
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